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August SGC Agenda
Northwestern Middle School
August 28, 2025 | 7:45AM
Front Office Conference Room

2025-2026 School Governance Council Members:
Staff
Haaris Quaishy (Principal), Trinita Marshall (Elected), Jeff Montgomery (Appointed), Mary Alison Qualman (Elected), Leah Robinson (Appointed)

Parents
Jason Binder (Elected), Beth Biviano (Elected|Parliamentarian), Victoria Tucker (Community Member|Chair), 
Jodie Warlick (Elected), Caitlin Zygmont (Community Member|Vice Chair)

7:45AM Call to Order (Chair)
7:50AM Action Item: Approve Agenda (Chair)
7:55AM Action Item: Approve Previous Minutes (Chair)
8:00AM Discussion Item: Member Introductions (All Members
8:05AM Discussion Item: Strategic Planning (Due September 30) (Principal) See page 2 for details.
8:15AM Informational Items: Principal’s Update (Principal) 
A. Potential School Staffing Changes - 10 day count update
[image: ]B. Shifts in District Policy or School Practices
C. Calendar of Upcoming School Events
D. SY27-28 Instructional Calendar ThoughtExchange (Ends September 5) 
E. Training Requirements 
· ALL members must complete onboarding training through Canvas.
· Officers encouraged to attend in-person training.
· Fall Cross-Council: Friday, October 3 | North Learning Center | 9:00am–12:00pm

8:25AM Discussion Item: Potential Use of Charter Dollars & School Needs  - $30,000 available (All Members)
8:40AM Discussion Item: Draft Next Meeting’s Agenda (All Members)
8:45AM Action Item: Meeting Adjournment (Chair)
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Meeting Norms: 
· Silence Phones
· Be Respectful of Others’ Opinions
· Work for the good of all Students


Strategic Planning (August) 
As we embark on a new academic year, we are committed to empowering your council to play a pivotal role in shaping our school's future through strategic planning. To ensure your success, we will provide regular updates, resources, and support.
We understand the importance of initial organizational tasks for your council. However, we recommend you dedicate a portion of your first meeting to initiating discussions about your school's Strategic Action Plan as they will be due for submission on September 30th. 
Building upon the groundwork laid by our school leadership, we recommend focusing your August meeting on the following:
· Clarifying the principal’s vision and goals for the upcoming year.
· Identifying key lessons learned from the previous school year.
· Understanding the expectations outlined by your school's zone leader.
· Brainstorming specific ways your council can contribute to the development and implementation of the Strategic Action Plan.
Your insights and contributions are essential to creating an exceptional learning environment for our students. We look forward to a collaborative and productive year.

SGC Council Development Opportunities:

Reminder that all members must complete SGC Essential Training via Canvas and council officers are encouraged to attend in person Officer Training.  See the Training Sessions tab of the Charter System website for more information.
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