Northwestern Middle School
[bookmark: _GoBack]August SGC Minutes
August 27, 2025, at 7:45am

Present: Mr. Haaris Quraishy (Principal), Mr. Jeff Montgomgery (Appointed Staff), Ms. Mary Alison Qualman (Teacher) Ms. Leah Robinson (Appointed Staff), Ms. Beth Biviano (Parent, Parliamentarian), Jodi Warlick (Parent), Ms. Victoria Tucker (Community Member, Chair), Ms. Caitlin Zygmont (Community Member, Vice-Chair), Colleen Zeller (Guest) 

Absent: Jason Binder (Parent)

Minutes:
· The meeting was called to order at 7:48 am by Victoria Tucker

· The August Agenda was approved: motioned by Jodie Warlick & Mary Alison Qualman

· The July minutes were approved: motioned by Mary Alison Qualman & Caitlin Zygmont 

· New Member Introductions

· Strategic Planning Discussion
· Clarifying the principal's vision, 
· Identifying key lessons learned from previous year, 
· Understanding expectations outlined by our school's zone leader, 
· Brainstorming specific ways our council can contribute to the development and implementation of the Strategic Action Plan.

· Principal’s Update 
· Potential School Staffing Changes, 
· Calendar of upcoming events, 
· SY 27-28 Instructional Calendar Thought Exchange, SGC Training Requirements
· District requests feedback on 27-28 instructional calendar – use ThoughtExchange
· Reminder to all members to complete required training on Canvas and officers to sign up for in person training

· Charters Dollars Discussion
· Potential Use of Charter Dollars and School needs 
· $30,000 available. Improve Tech, fund supplement MIMO

· September Agenda Discussion
· Strategic Plan
· Identify Charter Dollars 
· PTO update Pink Out

Announcements and Adjournments:
· Next meeting will be on September 24, 2025 at 7:45am. 

· The meeting was adjourned at 8:32am: motioned by Caitlin Zygmont & Mary Alison Qualman.

 
