Regularly Scheduled Board Meeting- Betties Preparatory Leadership Academy
Thursday, September 18, 2025			 6:00 P.M.

Call to Order- meeting was called to order at 6:02 PM by Chairman Wesley Hightower
Members in Attendance: Brenda Bibbs, Sonny Jones, Wesley Hightower, Phyllis Lott, Calvin Cooks, Dr. Myrtis Brightharp-Walker, Tiiu Goode, and Michelle Green (attended by way of virtual). 
Invocation was given by Calvin Cooks, and the Pledge of Allegiance was led by Harris Payton (BPLA Scholar). 
Approval of Agenda
Calvin Cooks made a motion to accept the meeting agenda. Motion was seconded by Tiiu Goode. Motion passed. 
Approval of Minutes (regular Board meeting August 21, 2025) 
A motion was made by Calvin Cooks to approve the regular Board meeting minutes from August 21, 2025. The motion was seconded by Brenda Bibbs.  Motion passed. 
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It was brought the Board’s attention that a correction needed to be made the minutes from September 3rd meeting; the statement was clarified by Dr. Myrtis Brightharp-Walker. A motion to accept the one correction was made by Brenda Bibbs and seconded by Tiiu Goode. Motion passed.
SC Public Charter School District- None
Recognition of BPLA Students:
BPLA students were recognized with a certificate and bucks to be used at the canteen, with their nominations by their teachers read aloud. The Board congratulated each student on a job well done. 
Public Comment- no request made
Principal’s Update
Mrs. Tillman gave a detailed report on the state of BPLA, both academically and financially. 
Current enrollment is at 130 students. 
Mrs. Tillman explained the current staffing needs and went over current staff meeting certification requirements. Provided strategies to increase enrollment. Provided and discussed financial reports. Board asked Ms. Tillman to express the need to have vendor provide financial statements in sufficient time prior to board meetings; financial statement was provided to Tillman at 1:00 p.m. on the day of the board meeting. A Pitch Contest will take place on site on November 8th. Mrs. Tillman discussed the need to upgrade technology and camera systems. Technology and camera upgrade quotes were provided. Various upcoming family and community engagement activities were also discussed such as STEM Day, Hay Bale Decoration, and Trunk-n-Treat. Board was given a listing of 2025-2026 Policy and Procedure Assurance. Board will look at reviewing policies in a future work session. 
Chairman’s Comments- Mr. Hightower reported on several items:
· Hightower highlighted accomplishments of the Board during the last year. 
· Meetings were recorded
· Recognized Eagle Students and Teachers
· Improved Board goverence
· Want to make sure agenda and meeting minutes are posted
· Each Board member to have a copy of the sponsor agreement
· Improvements to be made
· Less time on self-inflicted issues/put students first
· Follow attendance for board meetings
· Microphones for Board Meetings
· Items on the radar
· By-laws
· Building project
· Charter
· Election- action item for October 2025
Board of Directors 2025 Election Results
Election for Board of Directors were held on September 11, 2025. A motion to accept the election results were made by Brenda Bibbs and seconded by Dr. Myrtis Brightharp-Walker. The motion passed. 
A motion to shred results in the presence of board members was made by Dr. Myrtis Brightharp-Walker and seconded by Calvin Cooks. The motion passed. 
Board Policy First Reading
Board members were given a copy of the Board Member Conflict Resolution Policy. The policy passed first reading. Votes were as following: 5-yes/2-abstain/ 1-no. Board members will have a work session to work on policy. 
Board of Directors Meeting with Staff
A motion was made by Calvin Cooks and seconded by Tiiu Goode for the board to meet with staff to see how things are going in the school environment and to hear any concerns or suggestions. The meeting will take place on October 15th at 3:30 PM. 
Building Project Update
The RFP has been put out, and will close on October 18, 2025 @ 5:00 P.M. A motion to accept the RFP was made by Phyllis Lott and seconded by Brenda Bibbs. Motion passed. 
SC Public Charter Training
· September 19, 2025 in Columbia-board members are encouraged to attend the informative training. The training will take place at the museum from 9:00 A.M. until 4:00 P.M.
· December 3rd-5th (Hilton Head) A motion was made by Dr. Myrtis Brightharp-Walker and seconded by Tiiu Goode for the Board to pay room and registration for up to five members of the board this year-December 2025. Motion passed. Two members have already signed up- Dr. Myrtis Brightharp-Walker and Chairman Wesley Hightower. Other members wanting to attend should send registration information to the Chair, Vice Chair, and Secretary. 
Appointing Board of Directors for a Two-year Term
No appointments made at this time due to inter of bi-laws. 
New Board of Directors Oath of Office
A motion was made by Tiiu Goode and seconded by Dr. Myrtis Brightharp-Walker to amend the agenda to swear in new elected board members due to special circumstances. Motion passed. Brandy Jeffcoat and Chemikia Johnson were sworn in. 
Adjourn to Executive Session- 
Motion was made by Tiiu Goode and seconded by Brandy Jeffcoat to go into Executive Session (9:05 p.m.).
Executive Session- Embargoed Information 
At 9:38 p.m. a motion was made by Tiiu Goode to adjourn Executive Session and to return to Regular Session. This motion was seconded by Dr. Myrtis Brightharp-Walker. 
A motion was made by Michelle Green that embargoed information cannot be discussed, and seconded by Tiiu Goode. Motion passed. 
Election of Officers
A motion was made to keep current officers until October meeting which includes the Chairman and Treasure was made by Michelle Green and seconded by Tiiu Goode. 

Next BPLA Board Meeting will be October 16, 2025 at 6:00 p.m.

Motion to adjourn meeting was made by Brandy Jeffcoat and seconded by Chemikia Johnson. Meeting adjourned at 9:43 p.m.

Meeting minutes respectfully submitted by Phyllis Lott. 









