SIT Agenda/ Minutes
Meeting:  October 20, 2025   3:30  pm

In attendance:	Jennifer Caldwell; Trevor Sawicki; Dakota Rozeboom; Amanda Fox; Erin Long; Aubrey Van Bumble; Melissa Sluder; Sophia Sluder; Ami Conate; Julie Young; Meghan Irby; Anna Applegate; Charles Bender
Not Present:   Zee Kerley
AGENDA ITEMS:
Old Business:
· Open House/ Report Card pick up Community Night
 Th, 10/23 drop in 4 - 7 with lasagna meal thanks to GearUp
· Community Night
· Madison County Library, FHA Cake Walk,  PAGE, Community Housing Coalition, Teens of Mad Co, Beacon of Hope, MHS Band, Moon Girl Glass/ MECHS CBL, and GearUp
· Get parents to log onto Infinite Campus

· Will need student volunteers to help set up and work with community partners. 
· Young has lots of kid stuff if one of the tables could be reserved for crayons and coloring books?

· After school tutoring (GearUp) began on 10/13 daily until 4:15.  Every subject is covered M - Th. each week. Students need a ride home. 
· We have had some students attend each day.  
· We need to keep encouraging students to attend for tutoring or getting caught up on work. 
· Clubs

New Business: 
· NHS Candy Drive–Homeroom Contest
· Students bring candy to homeroom classes; homeroom that brings the most gets doughnuts!
· Lots of Halloween-themed Spirit Week stuff next week!
· MCS Book Challenge–5 books or more per student (list and bookmarks) (they can count things they’ve already read since August!)
· Global Leaders – PLCs kicked off on 10/15
· 10 Global Leader Competencies
· Posters
· 21st Century Skills for Work and School
· WNC Resilience Project
· Brick Making with Josh Copus M, 10/20
· Mural with ABT Art Appreciation class
· Day of Service on 10/4 success–20 volunteers, 2 teachers, PAGE director, and Rotary joined forces to paint on the island
· Growth Data
· 2025 Synopsis:
· B School (80% growth overall); all subjects except Bio made growth, Bio’s EOC was renormed
· Bio: 58% proficient
· Eng II: 89% proficient
· Math I: 85% proficient
· Math III: 78% proficient
· ACT: 74% proficient
· >95% graduation rate
· Plans
· Vertical alignment PLCs with MMS/MHS
· After-school tutoring: we’re happy to do it, but participation has been low. Transportation?
· Progress monitoring with criterion-referenced benchmarks/NC Check-Ins
· Something beneficial for seniors: more information on available scholarships!
· School Improvement Plan/ Goals for Growth using test data
· Better incentives for students to come to tutoring
· Pulling students during 4th period ACA/PED for supplemental instruction
· Leaning into teaching more 21 century tech skills
· Supporting students who need the help and don’t always voice it
· Safety things (annual lockdown drill soon, other safety drills throughout the year)










Discussions:


Action Items:



Meeting Adjourned at    4:32 pm
Next meeting is  November 17th @ 3:30 p.m., No December meeting


