DALLAS SCHOOL DISTRICT NO. 2
FINANCE COMMITTEE MEETING MINUTES
Thursday, March 20, 2025 at 5:30 p.m.
Dallas School District Board Room
Present:  Dave Morris, Tami Montague Tyler Ferrari, Trista Girt, Lu Ann Meyer, Matt Woolsey, Ed Dressel
Absent: Steve Spencer, Robert Spivey, Amanda Perrigo, Kelli McGuire
Called to order at 5:36 p.m. by Dave Morris
Approval of February 20, 2025 Minutes:  Motion by Matt Woolsey, seconded by Tyler Ferrari. The motion passed unanimously. 
1. District Reports

Financial Update:  Tami addressed questions regarding the recent Itemizer Observer article stating Polk County Schools will be receiving 1.1M in revenue.  She explained that the funds are already accounted for in our State School Fund Grant and directed the committee to the district’s State School Fund Grant document listing the $468K in the Common School Fund.  This is not new funding. She reminded the committee that the district is budgeting on the Governor and Co-Chairs Budget amount of $11.3B.  We will not receive final appropriations until late May or June so we are moving forward with what we currently know.  She also noted that the district’s enrollment decline is 92 since October amounting to approximately $900k in revenue.  She displayed several graphs and data she has collected over the last decade showing the steady decline in enrollment.  A noteworthy piece of information is that we currently still have 25 more staff now than we did when we were at our highest enrollment.  Along with that she noted that we receive more funds per student, however we have less students and more staff with higher employment costs and higher student needs, therefore higher costs with less money.

2. Discussion – Committee Purpose and tasks 2025-26 advance planning: Tami and Dave proceeded to guide the committee to participate in a conversation about how the committee should proceed in future planning for continued declining enrollment.  The following items were discussed

· [bookmark: _GoBack]Tyler Ferrari shared that ¼ of the Dallas population is 65 and over and 40% of the population is 50 and over.  The community is currently flooded with retirement age residents and fewer and fewer young families with school age children.  He also touched on some future development plans that may provide more affordable housing for that demographic.  
· Adjusting to declining enrollment vs. marketing to bring young families into the community and what the role of the district is in that
· Partnering with the City of Dallas and other community organizations in a marketing campaign 
· Involving other board advisory committees and/or district committees to meet to get reports on various aspects regarding facility issues, right sizing/reconfiguration, student needs, etc.
· Tami asked for prioritization naming several areas of concern.  The committee’s two priorities are enrollment trends and projections and facility utilization. She asked for guidance from the board represented members on how to lead the committee and what they would like to see from the committee in the future.
· Matt Woolsey moved to enter into a partnership with the city and other entities in regard to marketing the community to families, seconded by Dave Morris.  The motion passed unanimously. 
· Committee members expressed an interest in continuing the committee meetings more regularly rather than waiting until the fall to begin the actions discussed.  
· Tami moved to make a recommendation to the board that the finance committee meet with other district committees to focus on the declining enrollment and the district’s response to it with more frequent monthly meeting.  Matt Woolsey seconded and the vote passed unanimously. 
·  Tyler Ferrari will attend the next board meeting to give an overview of the discussion and encourage the board to engage in committee’s vision for response to the continued declining enrollment.
· Tami will engage in a conversation with Bob Archer about a co-committee meeting to discuss facility issues.

3. Summary of Resolutions

· Matt Woolsey moved to enter into a partnership with the city and other entities in regard to marketing the community to families, seconded by Dave Morris.  The motion passed unanimously.
· Tami moved to make a recommendation to the board that the finance committee meet with other district committees to focus on the declining enrollment and the district’s response to it with more frequent monthly meeting.  Matt Woolsey seconded and the vote passed unanimously.  

4. Adjourn:  7:10 p.m. by Dave Morris.
Proposed 2024-25 Meeting Schedule
To be determined
