[bookmark: _heading=h.gjdgxs]Dallas School District
Long Range Facility Planning/Finance Committee
Thursday, October 16, 2025
District Office Board Room 5:00 PM -7:00 PM

Agenda: 

1. Welcome and Introductions 						Steve Spencer	

2. Approval of Agenda  							Christy Perry 

3. 2025-26 Committee Organization 					Christy Perry 
a. Elect Chair
b. Elect Vice-Chair

4. Approval of Minutes (Finance Committee March 20, 2025) 		Chair 

5. Review Purpose of Committee and Committee Structure 		Christy Perry

6. Decision Making and Reporting Structure 				Christy Perry

7. District Reports - Staff/Facilitator
a. Long Range Facility Planning Update 				Christy Perry
b. Enrollment Trends 						Tami Larson

8. Discussion 								All
a. What information is needed to fulfill our purpose

9. Next Meeting: November 13, 2025					Chair

10. Adjourn – 7:00 p.m.							Chair

Purpose: 
The Dallas School District Long Range Facility Planning and  Finance Committee will review fiscal projections, enrollment trends, and facility capacity to guide long range facilities planning. The committee will review and approve the long range facilities plan and will make recommendations to the Dallas School Board on any changes of use for district schools or sites. 
In alignment with Oregon’s long-range facilities planning requirements, the committee will also monitor the district’s facilities plan, assess long-term capital needs, and recommend strategies to maintain efficient, safe, and high-quality learning environments for all students.	
