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MINUTES
North Springs High School Governance Council

9/11/2025 | 4:30 pm | North Springs HS Media Center
SGC Members
Scott Hanson, Principal 
Elected Parents: Flor Mauricio-Santos (2025-27), Tanya Squire (2025-27), OPEN POSITION (Through 2026)
Elected Teachers: Nicole Motahari (2024-26), Monica Noble (2025-2027)
Appointed School Employees: Betsey Martin (2024-26), Bailey Gaver (2025-27)
Appointed Community Members: Jenn Lott (2025-27), Miriam Salpeter (2024-26)
Students: TBA



4:30 Call to Order, Chair
	
Meeting called to order at 4:30pm

4:30 Action Item: Approve Agenda, Chair
		
	Motion-Martin
	Second-Salpeter
	All in Favor-approved

4:32 Action Item: Approve August Minutes, Chair
	
	Motion-Gaver
	Second-Martin
	All in Favor-approved

4:33 Discussion Item: Finalize Council Staffing, Chair

Welcomed new appointed member and discussed remaining open Parent and Student positions expected to be finalized next month.

4:35 Discussion Item: SGC Council Development Opportunities (In Person Officer Training and Cross Council) ** (All Members). 
Lott and Squire to attend In Person Officer Training on 9/24/25.  Gaver to attend Cross Council meeting.
4:37 Discussion Item: Review 2024-2025 Council Self-Assessment and Create ‘25-‘26 Initiatives*** (All Members)
Hanson shared the semester action plan.
4:47 Action Item: Approve Strategic Plan**** (All Members) See page 2 for more detailed information
· Graduation rate for 2024-25 94.9% vs. Goal of 95%. This is highest in North Springs history.  
· Reading at/above Grade Level for 2024-25 70.7% vs. Goals of 80%.  
· Overall Milestones Proficiency for 2024-25 at 43.7% vs. Goal of 80%.
· Targeting up to 3% improvement in 2025-26 in Strategic Plan goals/metrics including: 

	
Strategic Plan Goals
	
Strategic Plan Metrics
	Current
Performance

	Performance Target

	Enhance performance for all students
	Milestones Proficiency in ELA
	70.7
	Up to 3%

	Ensure impactful programming
	ESOL Proficiency, Special Education Proficiency
	35.7
	Up to 3%

	Ensure impactful programming
	Special Education and Proficiency
	25.9
	Up to 3%

	Prioritize safety and operational efficiency
	ISS & OSS
	680
	Up to 3%

	Strengthen work force engagement
	Employee Retention
	89.7
	Up to 3%

	Utilize fiscal resources effectively
	Charter Dollar Expenditures
	100
	Up to 3%

	Deepen community connections
	Parent Guardian Satisfaction
	75
	Up to 3%



Motion-Martin
	Second-Motahari
	All in Favor-Approved

4:57 Informational Item: Marketing Update (Salpeter) 
	Marketing has been active with 39 items posted to social media in the past month.  Magnet program information is updated on the website.  Other programming, i.e. Dance STEAM program has been updated.
5:02 Discussion Item: STEAM/Magnet program, ACD, COSA (Chair)
With the change from a math/science/vpa magnet to the new STEAM program, we are early in the infancy of the certification process.	
Regular budget dollars to be used for ACD initiative as no separate marketing dollars allotted.

5:20 Informational Item: Principal’s Update (Principal)
Building Update 
Value-Added Flexibility Waiver Update (STEAM and PE Waiver)
We are currently in early phase of transitioning from a math/science/vpa magnet to the new STEAM program.  It is expected to take up to 3 years to fully implement.  Mr. Landreau and Ms. Strong have assembled a team of staff to be the implementation team.

5:50 Informational Item: College Prep expenditure update (Chair)
5:55 Discussion Item: Draft Next Meeting’s Agenda (All Members)
6:00 Action Item: Meeting Adjournment (Chair)
	Motion-Martin
	Second-Motahari
	All in Favor-approved



Meeting Schedule for ‘25-26: Second Thursday of each month 4:30 pm Media Center
10/9, 11/13, 12/11, 1/8, 2/12, 3/12, 4/16, 5/14

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students
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