“Regular Meeting Agenda”
October 20th, 2025
3:15PM - Conference Room 169

Mercer County Senior High School 
School Based Decision Making Council
____________________________________________________________




Members:
Mike Floro, Principal & Chair
Ekambaram Elumalai, Teacher Representative
Kendra Rowland, Teacher Representative
Andrew Ashford, Teacher Representative
Todd Davis, Parent Representative
Andrea Whitenack, Parent Representative
Brian Rowland, Council Secretary

Opening Business
· Welcome
· Agenda Approval
· September Minutes
· Good News Report

Monthly Reports
· Staffing Update / Job Postings Update
· Behavior/PBIS Report
· Academic Progress Check
· Budget Report
· Section 6/SBDM
· District Activity
· Student Activity

Old Business
· SPEED LIMIT SIGNS

New Business
· School Report Card - School Profile Report
· KSA Data and Accountability Update
· CSIP Phase ONE: Executive Summary, School Safety Report, and Continuous Improvement Diagnostic for Schools
· Alignment with State Standards Policy - 1st Reading
· Budget and Spending Policy - 1st Reading
· Committee Policy - 1st Reading
· Consultation Policy - 1st Reading
· Enhancing Student Achievement Policy - 1st Reading
· Advanced Placement/Dual Credit - 2nd Reading
· Planning Policy - Review
· Curriculum Policy - Review
· Discipline and Classroom Management Policy - Review


Upcoming Dates and Events
· Calendar


Public Comment


Set Time and Date for Next Meeting


Adjourn

