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RECORD OF BOARD PROCEEDINGS (Minutes)
The Somerset Independent School Board of Education met for a Regular Monthly Board Meeting at 305 College Street, Somerset, Kentucky 42501 at 12:00 p.m. on the 9th day of September 2025.  The members of the Somerset Board of Education are as follows: Scott P. Gulock, Samantha J. Richardson, John W. Tuttle IV, Paula J. Wheeler, and Dr. Elaine A. Wilson.

I. Call to Order
Scott P. Gulock, Chairman, called the September 9, 2025, Regular Monthly Board Meeting of the Somerset Board of Education to order at 12:00 p.m.  Those in attendance were Kyle B. Lively, Superintendent; Scott P. Gulock, Chairman; Dr. Elaine A. Wilson, Vice Chair; and John W. Tuttle IV, Member. Samantha J. Richardson, Member; Paula J. Wheeler, Member; and Winter Huff, Board Attorney were not present.

A. Approve/Amend Agenda for September 9, 2025, Regular Monthly Board Meeting

09-25-01	Superintendent Lively recommended the board approve the September 9, 2025, Regular Monthly Board Meeting Agenda. Dr. Elaine A. Wilson made a motion to accept the Superintendent’s recommendation. John W. Tuttle IV seconded the motion.  The motion carried.
The following votes were recorded:	Votes For:	3	Votes Against:	0


II. Recognitions
A. Hopkins Elementary School – Character Salutes for the Month of August – Responsibility
Jack Parrott and Everleigh Works - Kindergarten
Carter Quillen and Iris Weatherford - 1st Grade
Kiaan Patel and Caroline Salmons - 2nd Grade
Nova Creekmore and Axton St. Clair - 3rd Grade
Sadie Anderson and Kameron Henderson - 4th Grade
Kaycee Adams and Rachel Broughton – Staff

B. Meece Middle School – Character Salutes for the Month of August – Responsibility
Titus Carroll - 5th Grade
Carson Herren - 6th Grade
Wallace Wurth - 7th Grade
Addison Waddle - 8th Grade
Katharine Corder – Staff

C. Somerset High School
Character Salutes for the Month of August – Responsibility
	Ty Jacobs - 9th Grade
Madilyn Brooks - 10th Grade
Trinity Waddle - 11th Grade
Emry Pyles - 12th Grade
Gwynne Baker – Staff

2025 Governor’s Scholars Participants
	Aiden Colyer
Kamryn Cooper
Elijah Eastham
Noah West
Catherine Yeast
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2025 Governor’s School for the Arts
Olivia Bowers
Caroline Horn
Manitshah Upak

2025 National JAG Winners
Mason Payne
Kacie Smith
Trinity Waddle

2025 National Solar Car Champions 
Bishop Barkalow
Joseph Isanda*
John Lackey*
David Ledford*
Shan Patel
Branson Payne
Amy Rodriguez Mendez
Anderson Ruble*
Ethan Ruble*
*Class of 2025 Graduate

2025 Rogers’ Scholars Participants
Charleston Girdler
Emery Reams
Adelyn White
Isabella Woodroof

III. Communications
A. Thank You Message – Chris Girdler, SPEDA President & CEO

B. Annual GEAR UP Report – Dr. Ashley Waters, GEAR UP Academic Specialist
Dr. Ashley Waters, the District GEAR UP Academic Specialist, will submit to the board, as an informational item, the 2025 GEAR UP Annual Report.

C. Hopkins Elementary School, June 2025 Approved Site Based Decision Making (SBDM) Minutes, August 2025 School Allocation Funds, August 2025 Activity Funds
Hopkins Elementary School is submitting to the board SBDM Minutes from the June 2025 meeting and the August 2025 Allocation and Activity Funds Reports as informational items.

D. Meece Middle School, June 2025 Approved Site Based Decision Making (SBDM) Minutes, August 2025 School Allocation Funds, August 2025 Activity Funds
Meece Middle School submitted to the board SBDM Minutes from the June 2025 meetings
and the August 2025 Allocation and Activity Funds Reports as informational items.

E. Somerset High School, June 2025 Approved Site Based Decision Making (SBDM) Minutes, August 2025 School Allocation Funds, August 2025 Activity Funds
[bookmark: _Hlk98245947]Somerset High School submitted to the board SBDM Minutes from the June 2025 meeting and the August 2025 Allocation and Activity Funds Reports as informational items.
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F. Citizens and Delegations
There was no communication from citizens and delegations.  No action required.

IV. Superintendent’s Report
A. Employment
The following personnel actions have been taken by the Superintendent and are presented as information to the board between regular board meetings.

Employed			Position (TransfersTo/From)	    		 	Effective Date
Teyton Chandler		Cook/Baker (HES)					8/14/2025
John Singleton		Science Teacher (MMS)				8/18/2025
Katlyn Hughett		Inst. Asst. I (MMS)					8/18/2025
Shawna VanHook		Inst. Asst. II (HES)					8/19/2025
Bailey Whitaker		Rank V Substitute					8/12/2025
Christopher Burdine		Spec. Ed. Teacher (SHS)				9/2/2025

B. Resignations/Retirements/Dismissals
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board.

Name			Effective Date	 Position	        Resignations/Retirements/Dismissals
Kaitlyn Bowman	8/11/2025		Cook/Baker (HES)			Resignation

C. Extra Service
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board. 

August 2025
Tayler Baker – MMS 8th grade team leader
Evan Brinson – MMS Football Asst. III
Topanga Brown – SHS Asst. Girls Soccer Coach
John Crockett – MMS JV Academic Team Coach
Linda Fisher – MMS 5th grade Academic Team Coach
Jacklyn Gosser – SHS Girls Golf Coach
Erika Hall – MMS Yearbook
Castle Hatcher – SHS Football Strength Coach, MMS Football Asst. I
George Hatcher – SHS Football Asst. II, SHS Football Field Prep
Katie House – SHS Girls Cross Country Coach, SHS Boys Asst. Cross Country Coach
Brittany Johnson – MMS Drama & Music Leader
Brent Lackey – MMS Boys Asst. I Basketball Coach
Andrew Laughlin – SHS Head Girls Basketball Coach
Megan Lenox – MMS Band Leader
Sean McBride – SHS Head Boys Soccer Coach
Jody Meece – MMS Head Boys Basketball Coach, MMS Related Arts Team Leader
Kelsey Meece – SHS Girls Soccer Head Coach
Max Messamore – MMS Head Football Coach
David Miller – MMS Public Relations
Greta Mounce – District Health Coordinator
Katherine Nicholson – FPS Elementary Coach, FPS Middle School Coach, 7th grade Team Leader
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Mary Ann Perkins – MMS 5th grade Team Leader
Casey Rexroat – MMS Girls Basketball Asst. Coach
Ronika Roose – MMS Academic Team Coach, MMS Special Ed Team Leader
Jason Ruble – SHS Football Paraprofessional
Shawn Sandusky – MMS Football Asst. II
Trevor Shearer – SHS Boys Cross Country Coach, SHS Girls Asst. Cross Country Coach
Megan Shepherd – MMS STC
Danny Stevens – SHS Golf Coach
Bridgette Stringer – MMS 6th grade Team Leader, MMS 6th grade Academic Team Coach
Ty Tevis – SHS Football Assistant I
Zach Tibbs – SHS Football Lead Assistant Coach
Grant Tindle – SHS Soccer Field Prep (Boys & Girls)
LaDawna Tucker – SHS Volleyball Coach
Kelly Waddle – MMS Girls Asst. II Basketball Coach
Michael Whitis – SHS Boys Soccer Asst. Coach
Ryan Young – SHS Boys Basketball Coach


V. Treasurer’s Report
A. [bookmark: _Hlk98246214]Financial Statement, August 2025 Balances, and August 2025 Munis Balance Sheets
09-25-02	Beginning Cash Balance, August 1, 2025		$ 46,355,586.04						Revenues						$   1,196,239.31
Interest						$      167,134.83
Total Revenues				$   1,363,374.14
Expenditures
Accounts Payable (Invoices & Debits)		$   1,560,804.80
Payroll & Health Insurance Reimbursement	$   1,111,231.54
		Total Expenditures				$   2,672,036.34
Ending Balance, August 31, 2025				$ 45,046,923.84
In accordance with KRS 424.220, it is necessary for the board to review and approve the Financial
Statement and Balance Sheet. Superintendent Lively recommended the board review and approve 
[bookmark: _Hlk97710106]the Financial Statement and Balance Sheet for August 2025.  John W. Tuttle IV made a motion
[bookmark: _Hlk184973875][bookmark: _Hlk198104596]to accept the recommendation of Superintendent Lively.  Dr. Elaine A. Wilson seconded the motion. 
The motion carried.
The following votes were recorded:  	Votes For:	3	Votes Against:	0

B. [bookmark: _Hlk98246248]Current Bills (July) (August) (September)
09-25-03 	Superintendent Lively recommended the board review and approve the payment of current expenditures for July 2025, August 2025, and September 2025 in the amount of $1,500,123.73. Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion. The motion carried.	
The following votes were recorded:  	Votes For:	3	Votes Against:	0
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VI.    Consent Items
A. Regular Monthly Board Meeting Minutes, August 12, 2025

B. School-Related Student Trip Requests:
1. The board is asked to approve an out of state school-related student trip request form from Somerset High School Rho Kappa National Social Studies Honor Society. The club will travel to Kings Island, Ohio on Saturday, October 11, 2025. SHS teachers Johnny White and Heather Siefert will chaperone the club. School transportation will be required.
2. The board is asked to approve an overnight school-related student trip request from the Somerset High School golf team. The team will travel to Maysville, Kentucky on September 12, 2025, where they will spend the night. On Saturday, September 13, 2025, the team will compete in a golf invitational at the Henry County Country Club located in New Castle, Kentucky. School transportation is not requested.

C. Moral Instruction Requests from First Baptist Church – Somerset
The board is asked to approve the request from First Baptist Church – Somerset to provide Moral Instruction based on KSR 158.200 to students at Hopkins Elementary and Meece Middle Schools. The opportunity for the elementary school will occur on the last Monday of the month from 1:30 pm to 2:30 pm at the church. The opportunity for the middle school will occur on the last Thursday of the month from 1:30 pm – 2:30 pm also at the church. Transportation for both the schools will be provided by First Baptist Church – Somerset.
09-25-04 	Chairman Scott P. Gulock asked the board if there were any Consent Items to be brought out for discussion. Superintendent Lively recommended the board approve the Consent Items agenda. John W. Tuttle IV made a motion to accept the recommendation of Superintendent Lively. Dr. Elaine A. Wilson seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	3	Votes Against:	0

VII.      New Business

A. FY26 Working Budget

09-25-05	In accordance with KRS 160.470(6)(b) and Administrative Regulation 702 KAR 3:110, each school year the working budget must be approved by the local board of education and submitted to the Kentucky Department of Education by September 30th.  Superintendent Lively recommended the board approve the working budget for FY26. Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. John W. Tuttle IV seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	3	Votes Against:	0

B. Adoption of Tax Rates FY26

[bookmark: _Hlk198114281]09-25-06	In accordance with KRS 160.470 (7)(b), it is necessary for the board to set real and personal property tax rates. It is recommended that the 4% revenue increase tax rate of 75.7 for real estate and 78.6 for personal property plus 0.2 cents for prior year losses due to exonerations (KRS 134.590). This is a decrease of 1.5 for real estate and an increase of 0.1 for personal property. No hearing or advertising is needed for this rate adoption. Superintendent Lively recommended the board approve and adopt the 4% revenue increase tax rate of 75.7 for real estate and 78.6 for personal property, plus 0.2 for prior year losses due to exonerations for the 2025 - 2026 school year. Dr. Elaine 
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A. Wilson made a motion to accept the recommendation of Superintendent Lively. John W. Tuttle IV seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	3	Votes Against:	0

C. Create Classified Assistant Transportation Director Position

09-25-07     The board is asked to create a classified position for an Assistant Transportation Director. The Assistant Transportation Director (7904) will replace the current classified position of Head Bus Driver/Training Coordinator (7931) for the 2025 – 2026 school year. Superintendent Lively recommended the board create a classified position for an Assistant Transportation Director and replace the position of Head Bus Driver/Training Coordinator for the 2025 – 2026 school year.  John W. Tuttle IV made a motion to accept the recommendation of Superintendent Lively. Dr. Elaine A. Wilson seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	3	Votes Against:	0

D. Amend 2025 – 2026 Classified Salary Schedule

09-25-08	The board is asked to amend the 2025 - 2026 Classified Salary Schedule with the following changes: 1) add classified Assistant Transportation Director (7904) and the corresponding hourly rates and 2) delete classified Head Bus Driver/Training Coordinator (7931) and the corresponding hourly rates.  Superintendent Lively recommended the board amend the 2025 - 2026 Classified Salary Schedule.  Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. John W. Tuttle IV seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	3	Votes Against:	0

E. Amend 2025 – 2026 Extra Service Pay/Schools’ Coaches Salary Schedule
09-25-09	The board is asked to amend the 2025 - 2026 Extra Service Pay/Schools’ Coaches Salary Schedule by increasing the stipends for: 1) SHS Academic Team Coach by $350, 2) SHS Academic Team Assistant Coach by $300, 3) SHS Future Problem-Solving Coach by $350. Superintendent Lively recommended the board amend the 2025 - 2026 Extra Service Pay/Schools’
Coaches Salary Schedule.  John W. Tuttle IV made a motion to accept the recommendation of Superintendent Lively.  Dr. Elaine A. Wilson seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	3	Votes Against:	0

F. 2025 – 2026 Adult Meal Prices

09-25-10	The board is asked to approve the adult meal prices for the 2025 – 2026 school year. United States Department of Agriculture (USDA) regulations state that adult meal prices equal (=) free meal reimbursement plus (+) the value of donated foods/commodity factor of $0.305. The effective SY26 National School Lunch Program (NSLP) per meal rate is $0.45. This includes the per meal rate ($0.305) plus (+) the 12% provision dollars. To meet Paid Lunch Equity Guidelines, adult meals will need to be increased to breakfast - $3.25, lunch - $5.05. Superintendent Lively recommended the board approve the adult meal prices for the 2025 – 2026 school year.  Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	3	Votes Against:	0
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G. [bookmark: _Hlk206073594]Holocaust Education Grant Application

09-25-11	The board is asked to approve a grant application from Meece Middle School teacher Katherine Nicholson. Ms. Nicholson teaches seventh (7th) grade English/Language Arts. She would like to apply for the 2025 Holocaust Education Grant through the Mark Schonwetter Holocaust Education Foundation. The grant amount is up to $1,000 and no match funds are required. Ms. Nicholson will use the money to virtually connect her seventh-grade students with Alan Gratz, author of Prisoner B-3087, after they finish reading the book. Superintendent Lively recommended the board approve the grant application from Katherine Nicholson. Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	3	Votes Against:	0

H. FY26 Career and Technical Education (CTE) Innovation and Support Grant Application

09-25-12	The board is asked to approve a grant application from District employee Tonya Davidson. Ms. Davidson will apply for the Kentucky Department of Education FY26 Career and Technical Education (CTE) Innovation and Support Grant. The grant would provide up to $100,000 for items like equipment, technology, construction/remodel (to install or support approved equipment), professional development, and/or staffing project management. No matching funds are required. However, at the end of the two-year grant cycle, additional funding might be needed to sustain the project. Superintendent Lively recommended the board approve Tonya Davidson to apply for the FY26 CTE Innovation and Support Grant. John W. Tuttle IV made a motion to accept the recommendation of Superintendent Lively.  Dr. Elaine A. Wilson seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	3	Votes Against:	0

I. Contracts, Memorandum of Agreement/Understanding, Agreements:

1. Lake Cumberland Community Action Agency, Inc. Head Start Programs Memorandum of Agreement for Special Education Services

09-25-13	The board is asked to approve the Memorandum of Agreement for special education services between Lake Cumberland Community Action Agency, Inc. Head Start Programs and Somerset Independent School District for the 2025 – 2026 school year. The purpose of this agreement is to promote collaboration between the two parties in their shared responsibilities for providing disability services to enrolled three- (3) and four- (4) year olds.  Superintendent Lively recommended the board approve the 2025 – 2026 Memorandum of Agreement with Lake Cumberland Community Action Agency, Inc. Head Start Programs for special education services.  Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion.  The motion carried.
[bookmark: _Hlk195788990]The following votes were recorded:  	Votes For:	3	Votes Against:	0

2. City of Ferguson Lease Agreement with Somerset Independent Schools

09-25-14	The board is requested to approve a lease agreement with the City of Ferguson for use of the gymnasium by the Somerset High School Wrestling Team. The lease agreement will begin October 1, 2025, and will end February 28, 2026. The total rental fee is $2,500.00. The Somerset Wrestling Team will use the facility for team practice sessions Monday through Thursday, 4:30 pm – 6:00 pm. Superintendent Lively recommended the board approve the lease agreement with the City of Ferguson for the use of the gymnasium by the high school wrestling team.  John W. Tuttle IV made a 
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motion to accept the recommendation of Superintendent Lively.  Dr. Elaine A. Wilson seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	3	Votes Against:	0

3. University of the Cumberlands Dual Credit Program Memorandum of Understanding

09-25-15	The board is asked to approve a Memorandum of Understanding from the University of the Cumberlands Dual Credit Program for the 2025 – 2026 school year. Students from Somerset High School will have the opportunity to take college credit classes while enrolled at the high school.  Superintendent Lively recommended the board approve the 2025 – 2026 Memorandum of Understanding from the University of the Cumberlands.  Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	3	Votes Against:	0

4. Campbellsville University Memorandum of Agreement

09-25-16	The board is asked to approve the Memorandum of Agreement from Campbellsville University. This agreement is to place a student teacher during the 2026 calendar year. The student teacher will split time between Hopkins Elementary School and Somerset High School while completing their student teaching requirements. Superintendent Lively recommended the board approve the Memorandum of Agreement with Campbellsville University to place a student teacher in Somerset Schools during the 2026 calendar year. John W. Tuttle IV made a motion to accept the recommendation of Superintendent Lively.  Dr. Elaine A. Wilson seconded the motion.  The motion carried.
The following votes were recorded:  	Votes For:	3	Votes Against:	0

VIII.     Adjourn

09-25-17	Chairman Scott P. Gulock requested a motion for adjournment.  John W. Tuttle IV made a motion to adjourn the September 9, 2025, Regular Monthly Board Meeting. Dr. Elaine A. Wilson seconded the motion.  The motion carried.  The Board meeting ended at 12:47 p.m.
The following votes were recorded:  	Votes For:	3	Votes Against:	0









___________________________		_____________________________

Chairman						Secretary 



