                                                                                              Regular Meeting 8-19-2025
RECORD OF BOARD PROCEEDINGS
(MINUTES)


The Bell County Board of Education met in a Regularly Scheduled Meeting at the Bell County Area Technology Center, 9828 US Hwy 25E, 2nd Floor, Pineville, KY 40977 at 5:00 p.m. on the 19th day of August 2025 with the following members present: 1) Doug Ramsey, Chairman, 2) Mike Hatfield, Vice-Chairman and 3) Larry Elliott, 4) Chris Wagner and 5) Wayne Mason
														
1.	Call to Order
	Meeting was called to order by Chairman Doug Ramsey. A quorum was established with all members present, and with Larry Elliott participating via video teleconference. Jeremy Sanders led the group in prayer and Chris Wagner led the group in the Pledge of Allegiance.

2.	Consent Items
	a)	Upon the recommendation of the superintendent, a motion was made by Chris Wagner, 				seconded by Mike Hatfield, to approve the following consent items: fundraising requests, out of 			state field trip requests, board attorney proposal, July 14, 2025 Special Called Meeting Minutes, 			July 15, 2025 Regularly Scheduled and Finance Corporation Meeting Minutes and July 21, 2025 			Special Called and Finance Corporation Meeting Minutes.

						Vote: Unanimous
3.	Public
	There was no one present from the public who wished to speak.
	
4.	Management/Student Support/Instruction/Delivery Targets/PES
	a)	The Board recognized the following students: Frakes: Science Olympiad:
		Nate Cavins-1st place in Region-Helicopter, 3rd place in Region-Code Busters & 6th place at State-			Helicopter and Tower, Nick Cavins- 1st place in Region-Helicopter, 3rd place in Region Code 			Busters & 6th place at State-Helicopter and Tower,  Mia McCullough- 3rd place Code Busters; 			National History Day Regional Competition: Mia McCullough-Advance to State & 2nd place 			at State-Junior Website Design, Ava Partin- Advance to State & 2nd place at State-Junior Website 		Design, Clark Smith-Advance to State & 1st place at State-Elementary Historical Essay, 
		Micah Hammontree-Advance to State, Keaton Bogucki-Advance to State; Page: National 			History Day State Competition State Champion & Advance to Nationals: Zara Stewart-Junior 			Individual Exhibit, Harper Stewart-Elementary Individual Exhibit, Brody Sanders-Elementary 			Performance, Parker Lasley-Elementary Performance, Jordan Miracle-Elementary Performance
		Annslee Bennett-Elementary Group Exhibit, Abigail Teaney-Elementary Group Exhibit,
		Kassidy Starrett-Elementary Group Exhibit; National History Day National Competition 
		Zara Stewart-Junior Outstanding Affiliate “They Say in Harlan County: The Battle for Labor Union 			Rights, Corporate Responsibility, and the Entire Working Class”;Bell High: National History 			Day State Competition: 1st Place State -Group Exhibit, Advance to Nationals and Chosen to 			Present Exhibit at the National Museum of American History: Paisleigh Wilson
		Kinley Miracle and Payton Elliott; National History Day State Competition: Audriana Partin  			3rd Place State -Individual Documentary; National History Day Regional Competition 
		Reagan Day-Advance to State-Individual Documentary; Bell Central: National History Day 			State Competition: 2nd Place- Group Exhibit, NHD Innovation through History Award and 			Advance to Nationals-Kharis Johnson and Leah Yeary, Madison Taylor-Individual Exhibit, NHD 			Innovation through History Award and Advance to Nationals; Governor’s Cup Competition 			Kharis Johnson-4th place-Mathematics at Region & Advance to State; National Elementary 			BETA Competition: Preston Brooks-3rd Place-Woodworking; Right Fork: National History 			Day State Competition: 1st Place-Group Performance-Mckenna Mosley, Harley Hensley and
		Allie Lasley; Science Olympiad State Competition: Jordan Collett and Allie Lasley-5th Place-			Towers.

	b)	Chief Information Officer David Smith gave the annual data security and technology update.
	
c)	Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, seconded 		by Chris Wagner, to approve a budget of $5.00 per student, to be used for attendance incentives 		at all schools.
						Vote: Unanimous		

5.	Personnel
	a)	The Board received the following personnel notifications: 
New Full-Time Hires
	Name
	Position
	Reason for Vacancy
	Location

	Kevin Partin
	Bus Driver
	Retirement
	District

	Madison Napier
	Kindergarten teacher
	Retirement
	Yellow Creek

	Michelle Edwards
	Paraeducator
	Resignation
	Lone Jack

	Etheleen Hopkins
	Paraeducator
	Resignation
	Page

	Jessica Tingle
	Paraeducator
	Retirement
	Bell Central

	Joseph S. Dunn
	Teacher
	Non-tenured not rehired
	Frakes

	Rick Huffman
	Paraeducator
	Resignation
	Yellow Creek

	Courtney Saylor
	Preschool Paraeducator
	Transfer
	Yellow Creek

	Taylor Lee
	Primary Teacher
	New
	Yellow Creek

	Kenni Griffin
	STC Facilitator
	Resignation
	Yellow Creek


Resignations
	Name
	Position
	Location

	Evan Womack
	Teacher
	Yellow Creek

	April Tapp
	STC Facilitator
	Yellow Creek



            b)	Upon the recommendation of the superintendent, a motion was made by Chris Wagner, 				seconded by Doug Ramsey, to approve emergency teaching certification applications for Olivia 			Brown for Bell County High School Science position and Hannah Lowe for Yellow Creek School 			Center Social Studies position.
						Vote: Unanimous
	
	c)	Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, seconded 		by Wayne Mason, to amend the 2025-2026 school staffing policy to reflect 210 contract days for 			one counselor and 205 contract days for the additional counselor at Bell County High School.

						Vote: Unanimous					
6.	Finance
	a)	Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, seconded 		by Chris Wagner, to approve the payment of bills. 

						Vote: Unanimous
	
	b)	Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, seconded 		by Chris Wagner, to set the FY26 tax rate to 72.6 cents per $100.00 of assessed value on real 			property and 72.6 cents per $100.00 of assessed value on personal property.

						Vote: Unanimous	
7.	Facilities
	a)	Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, seconded 		by Chris Wagner, to approve the following pay applications: JBK,	Inc. Roofing Division in the 			amount of $205,266.53, for the Bell County High School Roof Replacement project; JBK, Inc. 			Roofing Division in the amount of $96,119.51 for the Bell Central School Center Roof 				Replacement project; George Russell Construction in the amount of $47,450.00, for the Bell 			County High School Athletic Complexes project, George Russell Construction in the amount of 			$101,053.20, for the Bell County High School Athletic Complexes project and Hellas Construction 			in the amount of $211,195.89 for the Bell County High School Athletic Complexes project.  

						Vote: Unanimous
		
	b)	Upon the recommendation of the superintendent, a motion was made by Wayne Mason, 				seconded by Mike Hatfield, to accept the proposal from Toadvine Enterprises for the bleacher 			replacement at Bell Central & Yellow Creek School Centers. 

						Vote: Unanimous

	c)         Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, seconded 		by Chris Wagner, to accept the proposal from Hinkle Contracting Company for the resurfacing of 			the Bell County High School Tennis Court. 

						Vote: Unanimous

		d)	Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, seconded 		by Wayne Mason, to approve the following change orders: PR #002 – hoop structure price 			adjustment ($52,450.00) by deducting from Clear Span direct purchase order. No Cost to Owner; 		Claim #001 addition of steel plates for hoop structure columns $5,460.00 to George Russell 			Construction and approve extended services weather days – Total of 40 days as of 8.13.25 @ 			$717.03/Day:  $28,681.20 add to Codell Construction. 

						Vote: Unanimous
	
	e)	The Board discussed future construction projects for Bell County High and Bell Central School 			Center; however, no action was taken.
						
            f)	No action was taken for the BG-1 for construction projects at Bell County High School. 
						
            g)	No action was taken for the BG-1 for construction projects at Bell Central School Center.

The superintendent asked to add 7h, i and j to the agenda.

            h)	Upon the recommendation of the superintendent, a motion was made by Chris Wagner, 				seconded by Wayne Mason, to approve the BG-1 for the bleacher replacement at Bell Central 			School Center.
		                                   	Vote:  Unanimous

            i)	Upon the recommendation of the superintendent, a motion was made by Mike Hatfield, seconded 		by Chris Wagner, to approve the BG-1 for the bleacher replacement at Yellow Creek School 			Center.
		                                   	Vote:  Unanimous

            		j)	Upon the recommendation of the superintendent, a motion was made by Wayne Mason, 				seconded by Mike Hatfield, to approve the BG-1 for the turf replacement at Bell County High 			School.
							Vote: Unanimous

8.	Policies and Procedures
	a)	Upon the recommendation of the superintendent, a motion was made by Wayne Mason, 				seconded by Larry Elliott, to approve the 2nd Reading of revised board policy 03.4-Substitute 			Teachers. The revised policy would include the following age requirements: High School Level 			– Must be at least 21 years of age; Primary and Middle School Levels – Must be at least 			18 years of age.
						Vote: Unanimous



9.	Superintendent’s Report
            a)	Mr. Crawford updated the board on construction and maintenance work at Bell Central, Bell 			County High School, Frakes, Lone Jack, Page and Yellow Creek.
	b)	Mr. Crawford shared an article from KSBA’s Leadership Guide for Board members, relevant to 			Board Members and Personnel. 

10.	Other Items Board May Wish to Discuss
	There were no other items that the board wished to discuss.    
                                                                             						
11.	Adjourn 
	A motion was made by Mike Hatfield, seconded by Chris Wagner, to adjourn.

						Vote: Unanimous                                              



/S/							
		Chairman, Doug Ramsey


/S/								
		Secretary, Paul Brian Crawford
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