
East Early College HS
2025-2026 Action Plan 



[image: A logo of a college

AI-generated content may be incorrect.]














Claudia Castillo, Principal 
 

10

School Action Plan – Needs AssessmentDistrict philosophy and guiding framework:
Theory of Action
Vision
Core Beliefs
Needs related to student achievement data
In 2024, according to the TEA accountability results, East Early College High School demonstrated the following performance levels: Algebra I (100% Approaches, 88% Meets, 75% Masters), English I (96% Approaches, 89% Meets, 49% Masters), English II (98% Approaches, 94% Meets, 19% Masters), Biology (100% Approaches, 92% Meets, 47% Masters), and U.S. History (98% Approaches, 86% Meets, 34% Masters).
As an Early College campus, our mission is to provide students the opportunity to enroll in college courses and earn credits toward an associate degree. To stay on track for this goal, students must take the TSI and earn qualifying scores in both ELA and Math as early as possible. Early placement ensures students have the time and access needed to complete their associate degree by graduation.
An analysis of 2023–2024 TSI placement data revealed that only 36% of sophomores were TSI-ready. This created challenges in the master schedule and required additional classes for students not yet eligible to begin Dual Credit coursework. This analysis now serves as the foundation for our campus instructional goals: to ensure that students qualify to take college-level courses as early as 9th grade, increasing their opportunities to complete an associate degree by graduation.



Needs related to improving the quality of instruction
To improve instructional quality, our focus will be on aligning and integrating the most effective practices from AP/PAP, UT OnRamps, and HCC Dual Credit programs with district expectations and the academic demands of TSI benchmarks. Early exposure to college-level rigor is critical to ensuring students begin their early college journey with the foundational skills necessary to succeed on the TSI assessment and in credit-bearing coursework.
To position all 9th-grade students for early success, the instructional team will intentionally embed TSI-aligned skills—such as academic vocabulary, analytical reading, and argumentative writing—into daily instruction. Teachers will leverage rigorous questioning, formative assessments, and scaffolded supports to prepare students for deeper learning while also building readiness for college placement.
With new staff joining the East Early College HS team, targeted professional development is essential. Training will focus on Tier 1 instructional practices aligned to TSI domains, including lesson internalization protocols, TSI-specific strategies, and opportunities to analyze student work and assessment data to inform instruction. Teachers will be expected to plan and internalize lessons in advance, supported by coaching and structured feedback from instructional leaders. A formalized system for lesson plan review will ensure alignment with both TSI readiness and early college outcomes.
Professional Learning Communities (PLCs) will be leveraged to promote collaboration and sharing of best practices. Calibrated instructional walks led by campus leadership will provide real-time feedback and ensure consistent implementation of effective strategies across classrooms.
Pre-service training will emphasize high-quality instruction and the integration of early college-readiness skills. Both new and returning teachers will engage in collaborative planning with other early college high school teachers to broaden their instructional toolkit and build supportive professional networks. Additionally, retention of highly effective teachers will be prioritized by offering meaningful professional development and coaching opportunities. These efforts will contribute to a positive professional culture rooted in growth, high expectations, and a shared commitment to student success.
Finally, an emphasis will be placed on integrating additional writing opportunities across all subject areas to strengthen students’ ability to meet the demands of college-level coursework and the TSI.






Parameters and metrics established by the District


























System evaluation (philosophy, processes, implementation, capacity)
East Early College High School implements a comprehensive evaluation process to ensure that all students are on a clear path to college readiness. This process includes the systematic collection and analysis of data across multiple indicators: student academic performance, TSI readiness, attendance, dual credit enrollment and completion, family engagement, and the effectiveness of student support services. Stakeholder feedback serves as a critical component in shaping priorities and guiding decision-making.
Data is collected from a wide range of sources, including state and local assessments, student transcripts, course completion records, student and family surveys, teacher input, and feedback from community and higher education partners. These data points are used to identify strengths, uncover gaps, and highlight opportunities for improvement within the early college model.
Stakeholders—including teachers, administrators, students, families, support staff, and Houston Community College (HCC) partners—actively participate in collaborative goal setting. Goals are structured using the SMART framework and focus on increasing TSI readiness, expanding dual credit success, and ensuring that every student graduates with both a high school diploma and an associate degree.
The leadership team uses this analysis and input to develop a campus action plan with targeted strategies, clearly defined responsibilities, timelines, and progress-monitoring tools. The plan follows a continuous improvement cycle of implementation, review, and refinement to ensure accountability and sustained progress.
To support execution, East Early provides ongoing professional development centered on instructional practices that build college readiness skills. Teachers engage in Professional Learning Communities (PLCs) that emphasize TSI-aligned instruction, preparation for dual credit coursework, and data-driven planning. Instructional coaches and leaders strengthen this work through observation, coaching cycles, and timely feedback.
Leadership fosters a collaborative, inclusive culture that values teacher voice in decision-making and recognizes excellence in instruction and innovation. Resources are strategically allocated to support priority initiatives, including tutoring, targeted interventions, and technology integration.
Finally, the campus emphasizes data literacy and a culture of continuous learning. Teachers and staff are trained to analyze, interpret, and act on student data, ensuring instructional decisions are evidence-based. Through this structured evaluation process, East Early College High School maintains its commitment to preparing all students for success in college, career, and beyond.















		

















Key Actions 
· Improve College Readiness: Increase the number of students meeting TSI benchmarks early through targeted interventions, aligned instruction, and ongoing progress monitoring.
· Expand Dual Credit Participation: Ensure equitable access, enrollment, and successful completion of dual credit courses by building strong academic foundations and providing sustained student supports.
· Elevate Instructional Quality: Align Tier 1 instruction with TSI and dual credit expectations through professional development, coaching, PLC collaboration, and data-driven planning.























	KEY ACTION ONE
	
Key Action (Improve CCMR)
· Improve College Readiness. (TSI) Increase the number of students meeting TSI benchmarks early through targeted interventions, aligned instruction, and ongoing progress monitoring.

	
	Indicators of success (Measurable results that describe success).

· Indicator #1: By May 2026 30% of Cohort 2029 (Freshmen) will be college ready in Reading and Writing 
· Indicator #2: By May 2026 70% of Cohort 2028 (Sophomores) will be college ready in Reading and Writing.
· Indicator #3: By May 2026 40% of Cohort 2028 (Sophomores) will be college ready in Math. 

	
	Specific actions – school leaders (What specific action steps will the building leaders take to accomplish the objective?)

1. By July 2025 we will conduct a Data Analysis & Identify student who are not TSI ready 
· Review current TSI data to identify which students in Cohorts 2028 and 2029 are not yet TSI ready.
· Disaggregate data by subject (English and Math) and assessment type (SAT, ACT, TSIA, TCB).
· Create a targeted list of students needing support in each area.
· Schedule students in a reading support class based on TSI & STAAR scores.
2. Goal Setting & Communication
· Set clear, measurable TSI readiness targets by cohort and subject.
· Communicate goals and expectations to staff, students, and families.
· Provide TSI readiness information during student assemblies, parent meetings, and newsletters.
3. Targeted Intervention & Instruction
· Develop intervention plans aligned with student needs (TSI Bootcamps, after-school tutorials, Saturday sessions).
· Provide focused instruction using TSI-aligned resources and diagnostic tools.
· Assign intervention teachers or instructional coaches to small groups for tailored support.
4. Professional Development
· Train Reading and Math teachers on TSI expectations, scoring, and instructional strategies to support readiness.
· Offer PD on using data to inform instructional planning and progress monitoring.
5. Increase Testing Opportunities
· Offer multiple on-campus opportunities for students to take TSIA, SAT, ACT, and/or TCB.
· Develop a testing calendar and share it widely with students and parents.
6. Monitoring & Progress Checks
· Monitor student progress.
· Use a TSI readiness tracker to visualize progress by student, cohort, and subject.
7. Student & Family Engagement
· Conduct TSI information nights to educate families on college readiness and testing.
· Involve counselors to hold one-on-one meetings with students to set goals and track progress.
· Offer incentives or recognition for students who reach TSI benchmarks.


 



	
	Specific actions – staff (What specific action steps will the staff take to accomplish the objective?)

Reading and TSI support Teachers will:
1. Use Data to Drive Instruction
· Analyze TSI, SAT, ACT, and classroom assessment data to identify skill gaps.
· Monitor students’ progress toward readiness benchmarks.
· Use TSI-aligned question stems and practice in daily instruction.
2. Provide Differentiated Support
· Implement small-group instruction based on diagnostic data.
· Offer targeted interventions before/after school and during homeroom.
· Incorporate scaffolded practice with academic vocabulary and problem-solving strategies.
3. Embed TSI Practice into Lessons
· Use TSI-style reading passages, grammar exercises, math problems, and writing prompts.
· Incorporate Do Nows, exit tickets, and weekly quizzes aligned to TSI expectations.
4. Collaborate in PLCs
· Work in PLCs to unpack TSI standards and create aligned lesson plans and assessments.
· Share student progress and adjust instruction based on formative data.
5. Communicate with Students
· Set individual goals with students for TSI readiness.
· Track and celebrate student progress in class through visuals, shoutouts, or incentives.


	 
	
Key Action One: Improve College Readiness. (TSI) Increase the number of students meeting TSI benchmarks early through targeted interventions, aligned instruction, and ongoing progress monitoring

	STAFF DEVELOPMENT
	Who: All instructional faculty, staff, and administrators.

	
	What 

Teachers will implement targeted instructional strategies aligned with TSI readiness standards and Houston Community College (HCC) curriculum expectations to ensure students are prepared for college-level coursework. 

Leaders will: 
· Provide training for Reading and Math teachers on TSI benchmarks, scoring criteria, and evidence-based instructional practices to support student readiness.
· Deliver professional development focused on data-driven instruction, including how to analyze student data to guide lesson planning and monitor academic progress.

	
	When: Professional development sessions will be offered starting August 2025 and continuing in PLCs and subsequent district professional development days throughout the year. (Pre-Service, District PD Days, PLCs)

	
	Where: 
· Professional development sessions will be conducted on the East Early College High School campus, at district-level venues, and at additional designated locations as needed.
·  Instructional strategies and best practices will be modeled and reinforced through Professional Learning Communities (PLCs) and in classroom settings.
· Data collection, analysis, and discussion will take place during PLCs, in designated meeting spaces, and within instructional environments to drive continuous improvement.

	BUDGET
	Proposed Item
	Description
	Amount

	
	Staff development
	· PD focused on TSI curriculum, so support teachers plan interventions 
· PD focuses on facilitating TSI testing
· PD focused on data analysis to support teachers with student conferences
	 $0

	
	Materials/resources
	· TSI curriculum & testing measures
· Technology- 
· Pear Deck Premium
· iPads for all teachers
· Response Cards
· CANVAS
· College Board
	 $36,000

	
	Purchased services
	Pear Deck Premium
	$7,000

	
	Other
	None
	$0 

	
	Other
	None
	$0 

	
	TOTAL
	$43,000

	
	Funding sources: Campus budget.





















	KEY ACTION TWO
	Key Action (Briefly state the specific goal or objective.)

Improve Dual Credit Participation: Ensure equitable access, enrollment, and successful completion of dual credit courses by building strong academic foundations and providing sustained student supports.


	
	Indicators of success (Measurable results that describe success).

· Indicator #1: By the end of the academic year (June 4, 2026), campus will see a 10% increase in the number of Cohort 2029 (freshman) students earning a minimum of 6 college credits in HCC Dual Credit, UT OnRamps, and Advanced Placement.
· Indicator #2: By the end of the academic year (June 4, 2026), campus will see a 10% increase in the number of Cohort 2027 (Junior) students earning a minimum of 12 college credits in HCC Dual Credit, UT OnRamps, and Advanced Placement.
· Indicator #3: By the end of the academic year (June 4, 2026) campus will see a 10% increase in the number of cohort 2028 (Sophomore) students earning a minimum of 9 college credits in HCC Dual Credit.


	
	Specific actions – school leaders (What specific action steps will the building leaders take to accomplish the objective?)

1. TSI testing & Support: 
a) Calendar strategic TSI testing opportunities throughout the year.
b) Implement dedicated TSI preparation sessions to strengthen students' skills in reading, writing, and mathematics, ensuring they meet college readiness standards.
c) Progress Monitoring: Regularly assess students' readiness through diagnostic tests and offer personalized interventions as needed.
2. Conduct Regular Grade Progress Meetings
a) Homeroom: establish and implement structured grade checks in homeroom (progress reports & report card).​
b) Data-Driven Discussions: Utilize grade data to identify students who may be at risk of not earning college credits and develop intervention plans accordingly
3. Teacher Professional Development
a) Provide professional development focused expectations of dual credit, OnRamps, and AP courses to ensure high-quality instruction. ​
b) Provide Professional development to train teachers to guide students with HCC grade checks on Canvas and support students with advocating by contacting their professors for tutorials.  
4. Monitor and Support Student Progress
a) Early Alert Systems: Implement systems to identify students who are struggling prior to grading cycles which will allow for timely interventions.​ 
· Partner with HCC professors to receive early alerts.
b) Mentorship Programs: Pair students with mentors who can provide guidance on managing the rigor of college-level courses.​
5. Student and Parent communication: 
a) Conduct TSI information nights to educate families on college readiness and testing.
b) Involve counselors to hold one-on-one meetings with students to set goals and track progress.
c) Offer incentives or recognition for students who reach TSI benchmarks.




	
	Specific actions – staff (What specific action steps will the staff take to accomplish the objective?)

1.Conduct Regular Grade Progress Meetings
2. Homeroom: establish and implement structured grade checks in homeroom (progress reports & report card).​
3. Data-Driven Discussions: Utilize grade data to identify students who may be at risk of not earning college credits and develop intervention plans accordingly
2.  Teacher Professional Development
4. Teachers will engage in professional development focused on expectations of dual credit, OnRamps, and AP courses to ensure high-quality instruction. ​
5. Teachers will engage in professional development to guide students with HCC grade checks on Canvas and support students with advocating by contacting their professors for tutorials.  
3.  Monitor and Support Student Progress
6. Early Alert Systems: teachers will share early alerts that identify students who are struggling academically, and plan for timely interventions.​ (Partner with HCC)
4. Student and Parent communication: 
7. Teachers will be present during TSI information nights to provide parents with student academic progress.
8. Teachers will hold one-on-one meetings with students to set goals and track progress.
5. Office Staff will support them with making calls to parents to inform them of TSI nights and teacher conferences.




	 
	
Key Action Two: (Expand Dual Credit Participation) Administrator will establish systems to ensure equitable access, enrollment, and successful completion of dual credit courses by building strong academic foundations and providing sustained student supports.


	STAFF DEVELOPMENT
	Who: All instructional faculty, staff, and administrators. 

This comprehensive plan involves a coordinated effort between school leaders and staff to implement specific actions focused on early intervention, professional development, and data-driven support systems to ensure student success in Dual Credit/High School (DCH) courses.

	
	What: 
· Students who are not passing DCH courses will be promptly identified at each progress reporting period through a systematic data review process led by counselors, teachers, and support staff.
· Professional development will be provided for teachers to enhance their ability to support students in DCH courses. This includes training on interpreting DCH grading data, facilitating progress checks, and implementing timely academic interventions.
· Collaborative meetings within PLCs and department teams will be used to analyze student data, identify academic gaps, and develop targeted instructional strategies.
· Ongoing communication with families will be established to ensure they are aware of student performance in DCH courses and the support systems available.
· Monitoring systems will track the effectiveness of interventions and ensure that all students receive the necessary academic support to remain on track for both high school and college credit completion.

	
	When: 
· Progress report checks for dual credit courses will align with district progress report cycles.
· Professional development will begin during pre-service in August 2026 and continue throughout the year in subsequent district PD days and PLCs.
· Collaborative meetings will occur weekly in PLCs
· Parent and student engagement nights will be planned by July 2026 and added to campus calendars and information will be sent to parents/students via emails, Remind, and campus website.
· Monitoring and support will be an ongoing process throughout the year, with regular check-ins based on grading cycles, as additional as needed.

	
	Where: These will occur on site at East Early College HS during professional development sessions, PLCs and subsequent district professional development days.

	BUDGET
	Proposed Item
	Description
	Amount

	
	Staff development
	· PD on protocol to conference with students for DCH progress checks
· PD for teachers on HCC canvas to support students with assignment and progress checks
	 $0

	
	Materials/resources
	HCC Canvas Campus Progress Protocol.
	 $0

	
	Purchased services
	None
	$0 

	
	Other
	None
	$0 

	
	Other
	None
	$0 

	
	TOTAL
	$0

	
	Funding sources: 

















	KEY ACTION THREE
	Key Action 3 (Briefly state the specific goal or objective.)
Increase percentage of students earning core complete: Align Tier 1 instruction with TSI and dual credit expectations through professional development, coaching, PLC collaboration, and data-driven planning.

	
	Indicators of success (Measurable results that describe success).

· Indicator #1: By June 2026, 35 % of Cohort 2027 (Junior) students will be on track as core complete hours (30 hours). 
· Indicator #2: By June 2026, 35% of Cohort 2027 (Junior) students will be on track to earn an associates degree.
· Indicator #3: By June 2026, 30% of Cohort 2028 (Sophomore) students will be on track for earning minimum of 15 college hours towards being core complete. 

	
	Specific actions – school leaders (What specific action steps will the building leaders take to accomplish the objective?)

1. Data-Driven Monitoring & Planning
· Track student progress monthly toward core completion using dual credit student tracker.
· Identify students who are off-track and develop individual intervention plans prior to the end of the grading cycle.
2. Academic Advising & Support
· Ensure advisors conduct regular degree audits with students to review core progress.
· Offer mandatory advising sessions each term for 2026 cohort students.
· Flag and support students who are close to completion but missing 1–2 core requirements.
3. Strategic Course Scheduling
· Offer high-demand or frequently failed core courses earlier in the year when possible.
4. Faculty & Staff Engagement
· Conduct professional development for faculty and advisors focused on student retention and degree completion.
· Establish a cross-functional core completion team (advisors, faculty, deans, student services) to meet bi-weekly. Partner with HCC academic advisors. 
5. Student/parent Communication & Motivation
· Schedule periodic check ins with students to share progress.
· Support students by securing interventions and counseling sessions as needed.
· Meet with parents to support with motivating students.
6. Intervention & Support Programs
· Implement tutoring, supplemental instruction, or core bootcamps for high DFW (drop/fail/withdraw) courses.




	
	Specific actions – staff (What specific action steps will the staff take to accomplish the objective?)

To enhance our capacity to support students' academic success and strengthen family-school partnerships, additional staff members will be designated to take on the following key responsibilities:
1. Parent Communication and Engagement
· Designated staff will assist in contacting parents regarding student progress, academic concerns, and important campus updates.
· Staff members will also present at parent and student informational events, providing clear communication about college readiness, course expectations, and available support.
· Communication will include multilingual outreach as needed, ensuring equitable access for all families.
2. Homeroom Teacher Responsibilities
Homeroom teachers will play a critical role in early intervention and student support by:
· Conducting periodic grade and assignment checks with students during homeroom to monitor academic progress across courses.
· Supporting students in self-advocacy, including guidance on how to professionally communicate with their college professors or high school instructors when they need clarification or assistance. 
· Referring students to academic support staff or counselors when additional intervention is needed.
3. Ongoing Coordination and Support
· A leadership team member or counselor will coordinate with assigned staff and homeroom teachers to provide resources, track communication efforts, and review intervention effectiveness.
· Staff will receive training in best practices for family engagement and student advocacy to ensure consistency and impact across interactions.




	 
	
Key Action Three: (Elevate Instructional Quality) Align Tier 1 instruction with TSI and dual credit expectations through professional development, coaching, PLC collaboration, and data-driven planning. 

	STAFF DEVELOPMENT
	Who: Administrators and Homeroom Teachers 

This comprehensive plan involves coordinated efforts from school leaders and staff to implement specific actions focused on data analysis, curriculum alignment, professional development, monitoring and support, collaboration, and parent and community engagement. By targeting these areas and working collaboratively, the school aims to improve student outcomes in Dual Credit (DCH) courses and ensure progress toward college readiness.


	
	What: Key components of the plan include:
· Data Monitoring and Analysis: School leaders and instructional staff will regularly review progress check data to identify students who are not passing their DCH courses. These data checkpoints will guide timely interventions and support strategies.
· Targeted Professional Development: Teachers will receive training on interpreting DCH progress data and implementing instructional strategies that support student success in college-level coursework. This includes sessions on supporting academic behaviors, assignment planning, and early intervention.
· Structured Student Support: Identified students will be provided with targeted academic interventions, including tutorials, guided study sessions, and check-ins with academic advisors.
· Collaboration and Communication: Staff will collaborate during PLCs to review DCH performance trends and share effective strategies. Regular communication with families will ensure parents are informed and engaged in their student’s academic progress.
· Ongoing Monitoring and Adjustment: Intervention plans will be revisited and adjusted based on student performance data and feedback from teachers, students, and families to ensure continuous improvement and support.

	
	When: (Throughout the school year)
· Data Monitoring and Analysis: These data checkpoints will occur at the end of each term.
· Professional Development: Scheduled throughout the academic year.
· Structured Student Support: Students will be identified at progress check ins, as well as at the end of each term
· Collaboration and Communication: Staff will collaborate weekly during grade and department level PLCs 
· Ongoing Monitoring and Adjustment: Intervention plans will be revisited and adjusted based on student performance data and feedback from teachers, students, and families to ensure continuous improvement and support.

	
	Where: In all classrooms, homeroom, and during professional development throughout the year.

	BUDGET
	Proposed Item
	Description
	Amount

	
	Staff development
	· PD for staff on core complete requirements
· PD for staff on monitoring student progress as outlined by core complete standards
· PD on Homeroom protocol for monitoring student progress
	 $0

	
	Materials/resources
	HCC core complete criteria
Campus progress monitoring protocol
	 $0

	
	Purchased services
	None
	$0 

	
	Other
	None
	$0 

	
	Other
	None
	$0 

	
	TOTAL
	$0

	
	Funding sources: NES campus budget.
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