LSIC – October 15, 2025
6:00 pm
Lenore PK8

· The meeting started off with the LSIC Chair, Felicity Deskins, welcoming everyone in attendance.

· Mr. Harris pulled up WV Balanced score card on the viewboard and showed/discussed Mingo County enrollment, academic achievement, progress, and student success. He pulled up the info for a few previous years and showed the levels of progress Lenore PK8 has made over the last few years.  Most current data showed that Lenore PK8 has 351 students enrolled and a 89.29% attendance rate. 

· The floor was opened for parents to give ideas for how to help motivate students to want to continue to make improvements and to care about their attendance. One parent suggested coming up with different incentives for students. Angela Adkins then brought up our PBIS points and how we will be using that for an incentive. She showed the PBIS cart that has items students can “buy” with their points and talked about events we will be hosting that students can attend with their points, as well. The first PBIS event will kick off on Friday, October 24. PBIS events will be limited to students only. 

· A parent in attendance asked how to help improve scores for students with disabilities that are special needs, but in general education classrooms. Felicity suggested we start implementing trivia games during pull out and even doing class jeopardy with all students to help motivate them and keep them interested while learning.

· Mr. Harris brought to attention that we will be having a celebration for students who did a good job on their state tests last year, that will take place in December. 

· Social Media extension was addressed by Felicity Deskins. She suggested starting a school TikTok account that will shine a light on the great things we have going on in our school. Mr. Harris gave his approval and the plan is to make the first video during “pie the principal day” on October 22. 

· Events that include guardians were discussed: Halloween Party (October 30), Veterans Day Program (November 12), Christmas Program and class party (December 18), Valentines Day Party, End of year talent show. 

· Future meetings were decided to be at the end of every 4.5 weeks, with our next meeting being at the beginning of December. 

· Parents in attendance discussed some things that they would like to see done to improve the football field, which included speakers, plexiglass on the press box, and a flag on the field.  Another parent suggested doing some things to improve the “L” out in front of the building. Angela Adkins suggested doing white rocks with red flowers filling it up. 

· Felicity Deskins suggested doing a time capsule for the 8th graders. 

· Sarah Rayser made a motion to adjourn the meeting and Jennifer Dempsey seconded. 
