St. Gabriel the Archangel Church

Approved Parish Council Minutes

September 9, 2025

Members Present:  Fr. Jason Harris, Linda Lenhart (2026), Rita Dobson (2026), Dennis Comella (2027), Tammy Shoemaker (2027), Kevin Abell (2026), Ken Cusick (2027), Bob Gray (2028), Peggy Boone (2028)

Guest:  Eric Chu, Director or Music and Worship 

Members Absent:  Deacon Stephen Bowling, Deacon Tim Stout, and Heather Skinner (2028)

Opening Prayer: Fr. Jason

August minutes were approved by Kevin Abell. 2nd motion: Dennis Comella 

Questions/Concerns/Comments
· Feedback from the Minneapolis, Minnesota shooting: 1 parent contacted Fr. Jason regarding our safety policy.  We lock all doors during school Masses. We had some staff outside keeping watch during Mass the following day.
· Does the Archdiocese give any mindful reminders when things like this happen? The Archdiocese sent a message to staff members. Laura crafted a letter for the parents. We made that decision on our own.

Discussion with Eric Chu: Music Ministry
Fr. Jason thanked Eric for the wonderful job he does with the music ministry.  Eric gave much credit to the Worship team.  He also thanked Fr. Jason for inviting parishioners to join the choir. The choir would love to have some younger people, even students, to join them.  Eric has some younger people he is working on to ask them to have their friends join us.
· The music is always very nice.  It leads to a more spiritual worship.
· Does anyone speak at the new member meetings to let the new parishioners know the music ministry is looking for members? Eric is working with Kathy Abell on an Advent event with OCIA.  He hopes to get some members to join at that time.
· Does the choir sing at any other Mass besides the 10:00 a.m. Mass? No.  The choir only sings at 10:00.
· How is the choir musician wise? Volunteers are always welcome. Depending on the instrument, some may be better suited playing with the ensemble. 
· Does the Music Ministry have anyone from St. Gabriel’s Academy of Music playing?  No. They are still young and learning.
· The Folk group we had in the past would be nice to add back. We would need more members to join the ensemble before we can make that work.
· We’ve had a lot of songs that are not familiar to us. If I don’t know the song, I don’t sing. In the past, we used to practice new songs before Mass. Can we do that?  Eric said he thought the parishioners prefer quiet time before Mass for their private individual prayer.  He has however gone over the prayers that are sung during Mass when the version changes. Eric is also very happy to share that we have sang almost every song in the Gather book.
· If we sing the new songs that we are introduced to more often, we will learn them.
· Can we sing some of the more upbeat songs that other churches sing?
· It is a good idea to continue the community concerts with FCHUM (Fern Creek Highview United Ministries). We always host, and live stream the Spring Concert. We would like to sing at nursing homes, and Little Sisters of the Poor.
· Christmas/Religious Carols were sung before Christmas Mass in the past.  Eric will do this at Christmas.
· Eric’s budget will allow him to hire extra musicians for Christmas and Easter Masses.
· Could we play the pipe organ more often?  We only have a limited amount of people who can play that organ.
· Prelude- this is a new song we are going to sing in a couple of weeks.
· Eric would like everyone in the pews to be singing too.
· Has anyone heard any comments about the sound system?  Fr. Jason said he can hear better. Most of the Lectors move the mic to their height.
· How far in the back of church does the sound system go?  All the way back to the Gathering Space, and the Cry Room.
· Other ideas to get new members to join the choir: 
· Go to PTSO meeting, and perhaps give a little show. 
· Speak to new members that we meet, and invite them to sing in the choir. 
· Stage a “Gabriel’s got Talent” to see who can sing.

New Business 
· Mary Lou Paquette has joined the New Member Committee.  She will be reaching out to new members after their meetings to follow up with any questions they may have, including their volunteer choices for ministries/activities.
· Passing the collection basket – bring it back or not?  Fr. Jason thinks it is time because our collection numbers are down. Some of the other parishes have brought it back, and they are not having budget problems. There are mixed views from Parish Council members. He will bring the issue back to the table soon.
· Reviewed the Quarterly Report (EOY FY 24/25) and discussed the budget. Note: We’ve dropped one bus, plus the long bus has to pay a little more.

Rectory Update
The Rectory Committee has narrowed their choice down to 2 of the bids received. The bids were reviewed and discussed at tonight’s meeting. Fr. Jason will now take the bids to the upcoming Finance Committee meeting. 

Closing Prayer: Fr. Jason

Next Meeting – October 14, 2025 @ 6:30 pm 

Submitted by: Linda Lenhart, Parish Council Secretary
