[image: ]Board of Education 09/08/2025 - 02:00 PM
Central Office

9525 Hwy 301

Halifax, NC 27839


MEETING MINUTES
Attendance Voting Members
Mr. Claude Cooper, Vice Chair
Dr. Joyce Lashley, Board Member Ms. Carolyn Hawkins, Board Chair
Mr. Charles Hedgepeth, Board Member Mr. Michael Hawkins Sr, Board Member Mrs. Terri Silver, Board Member
Ms. Barbara Wilkins, Board Member
Non-Voting Members
Dr. Eric Cunningham, Superintendent

I. Opening Ceremonies - Ms. Carolyn Hawkins
Open ceremonies at 3:46 pm.

a. Welcome

b. Pledge of Allegiance and Moment of Silence

c. Mission Statement & Goals

d. Public Comment

e. Conflict of Interest Statement
None

II. Consent Agenda - Ms. Carolyn Hawkins
Dr. Lashley motioned to accept the Consent Agenda and was seconded by Ms. Wilkins, all in favor.
Motion made by: Dr. Joyce Lashley Motion seconded by: Ms. Barbara Wilkins Voting:
Unanimously Approved

a. Approval of Minutes - Open Minutes

b. Approval of Minutes - Closed Minutes

III. Personnel
Mr. Cooper motioned to accept the personnel as described in closed session with the addition suggested by Mr. Hedgepeth and was seconded by Dr. Lashley.
Dr. Lashley motioned to accept the Child Nutrition recommendation and was seconded by Mr. Hawkins, Sr. Opposed by Mr. Hedgepeth.
Mr. Hedgepeth - We could have hired from within. Motion made by: Dr. Joyce Lashley
Motion seconded by: Mr. Michael Hawkins Sr Voting:
Mr. Claude Cooper - Yes Dr. Joyce Lashley - Yes Ms. Carolyn Hawkins - Yes
Mr. Charles Hedgepeth - No Mr. Michael Hawkins Sr - Yes Mrs. Terri Silver - Yes
Ms. Barbara Wilkins - Yes

IV. Action Items

a. Instructional Contracts and Agreements - Dr. Tyrana Battle

1. PreK Contract - Halifax-Warren Smart Start and the NC Department of Health & Human Services/Division of Child Development & Early Education
Mr. Hedgepeth - Pittman doesn't have a PreK class?
Dr. Battle — Only 4 students at Pittman. We placed them at Inborden and Hollister. Ms. Wilkins - Reference Section 5.
Dr. Battle -Based on 5 classes it will be $585K.
Mr. Hedgepeth - How many students do you need?
Dr. Battle - I need at least 9 students. The other schools didn't have a full class either. Mr. Hedgepeth — Do we have students at CADA that could go to PreK?
Dr. Battle - They are our partners. We have utilized that through our partners. Ms. Wilkins - Do you think it is no interest in PreK?
Dr. Battle - People are not having babies like that anymore. Mrs. Silver - Let's look at how we can recruit for next year.

Dr. Lashley motioned to accept the PreK Contract and was seconded by Mr. Cooper, all in favor.
Motion made by: Dr. Joyce Lashley Motion seconded by: Mr. Claude Cooper Voting:
Unanimously Approved

2. Choanoke Area Development Association - Preschool Children with Disabilities MOU
Dr. Lashley motioned to accept the CADA Preschool Children with Disabilities and was seconded by Mr. Cooper, all in favor.
Motion made by: Dr. Joyce Lashley Motion seconded by: Mr. Claude Cooper Voting:
Unanimously Approved

3. Education Northwest and ECU College of Education Partnerships - Middle Schools
Dr. Lashley motioned to accept the Education Northwest and ECU College of Education Partnerships and was seconded by Mr. Cooper, all in favor.
Motion made by: Dr. Joyce Lashley Motion seconded by: Mr. Claude Cooper Voting:
Unanimously Approved

4. Federal Consolidated Programs Statement of Assurances - Dr. Tyrana Battle
Dr. Lashley motioned to accept the Federal Consolidated Programs Statement of Assurance and was seconded by Mr. Cooper, all in favor.
Motion made by: Dr. Joyce Lashley Motion seconded by: Mr. Claude Cooper Voting:
Unanimously Approved

b. Technology Contracts - Dr. Sonya Parker
Mr. Hedgepeth - Is it 40K for a year? Dr. Parker - Yes.

Mr. Hedgepeth motioned to accept the Technology Contract and was seconded by Mr. Cooper, all
Motion made by: Mr. Charles Hedgepeth Motion seconded by: Mr. Claude Cooper Voting:
Unanimously Approved

c. District Testing Plan - Mrs. Angela Strother
Ms. Wilkins motioned to accept the District Testing Plan and was seconded by Mr. Hawkins, Sr, all in favor.
Motion made by: Ms.  Barbara  Wilkins Motion seconded by: Mr. Michael Hawkins Sr Voting:
Unanimously Approved

d. Halifax Community College Adult Diploma Program - Mrs. Angela Strother
Ms. Wilkins - How does that impact the school?

1

Mrs. Strother - This gives them another avenue to get a high school diploma. Ms. Wilkins - How many students?
Mrs. Strother - It's a joint effort with the college. We recommend students to them for the online program.
Ms. Wilkins - How much time is allotted to complete it?
[bookmark: _GoBack]Dr. Battle - It is self-pacing, and it will help with the graduation rate. Dr. Lashley - HCC has the grant, and are we working with them?
Dr. Battle - Yes.
Ms. Hawkins -How many students do you have in the after-school program? What age can they attend?
Dr. Battle - Some can stay in school until 21. We have a day program and an after-school alternative program that can take care of all students.
Dr. Lashley - I appreciate that the students still have a chance to get it right.

Ms. Wilkins motioned to accept the Halifax Community College Adult Diploma Program and was seconded by Mr. Hawkins, Sr, all in favor.


e. Sales and Use Contract - Mr. Dwight Thompson
Dr. Lashley motioned to accept the Sales and Use Contract and was seconded by Mr. Hedgepeth, all in favor.
Motion made by: Dr. Joyce Lashley
Motion seconded by: Mr. Charles Hedgepeth Voting:
Unanimously Approved

f. Globe Bridge LLC Contract - Mrs. Carolyn Mitchell
Ms. Wilkins - We have 4 other contracts. How is this different?
Mrs. Mitchell - We have to pay them yearly and this is a one-time fee, so it is cheaper. The other ones have yearly fees.
Ms. Wilkins - Are we seeking to get other teachers from the other four? Mrs. Mitchell - We will go the route that has the most viable candidates. Mr. Hedgepeth - Can you use this money for American teachers?
Mrs. Mitchell - We do have a sign-on bonus but not for this one.
Mr. Hedgepeth - This is the fifth company that you brought on. You can get American teachers with a million dollars in bonuses.
Mr. Cooper - It is going to be hard to get American teachers with just a state salary.
Mr. Hedgepeth - Test scores were better when we had the Jamaican teachers. I don't hear you bringing Jamaican teachers anymore.
Dr. Cunningham - $400K a year to give every teacher a bonus. I would love to give a 10% extra on top of their base salary. I will bring it to the board.
Dr. Battle - Teacher's salaries have to be converted from state positions, and we get the conversion of that.
Dr. Lashley - We can't just take state positions and use it as a bonus? Dr. Cunningham - No, bonuses will come out of local funds.

Dr. Lashley motioned to accept the Globe Bridge LLC Contract and was seconded by Mr. Hawkins, Sr. Opposed by Mr. Hedgepeth, Mrs. Silver and Ms. Wilkins



Motion made by: Dr. Joyce Lashley
Motion seconded by: Mr. Michael Hawkins Sr Voting:
Mr. Claude Cooper - Yes Dr. Joyce Lashley - Yes Ms. Carolyn Hawkins - Yes
Mr. Charles Hedgepeth - No Mr. Michael Hawkins Sr - Yes Mrs. Terri Silver - No
Ms. Barbara Wilkins - No

V. Information

a. Instructional and Operational Highlights - Ms. Mahalia Carey
Silver left at 5:33 pm

b. Halifax County Schools Policy - Ms. Carolyn Hawkins
Ms. Hawkins -i suggest you review the cellphone policy. Dr. Lashley - Have you had any issues with cellphones? Dr. Cunningham - We are being compliant with the law.
Mr. Hedgepeth -I thought the state said that we needed to have it by January. I would like to hear both sides. Anything that happens at school, the child would be able call the police or their parents.
Ms. Wilkins -Is this the policy that you are following?
Dr. Cunningham - We only have two choices; this policy or ban cellphones.


c. Board Travel - Ms. Carolyn Hawkins
Ms. Hawkins - We do not have an unlimited budget. We can't go everywhere all the time. I would like for you to get in touch with me and see if we have it in our budget.
Dr. Lashley - NCSBA district meeting, Elizabeth City, and the law conference in Asheville are the conferences that are coming up.
Mr. Hedgepeth - Hopefully, we can hold the next in-district meeting at Eastman. I want to go to Elizabeth city and the November meeting.
Dr. Lashley - We don't get refunded when we register and do not show up.


d. Restructuring Committee for a Purpose - Mr. Michael Hawkins

Mr. Hawkins,Sr - Restructure the committees for a purpose, maybe do a work session for the committees and purpose. Board 2230 Committee Policy, we need to work on that policy.
Ms. Hawkins - No more ad hoc committees. The policy committee is the only one.


e. Test Data Update - Dr. Tyrana Battle

f. Committee Updates/Comments - Board Members
Mr. Hedgepeth left at 6:17 pm.


g. Articles for Board Members

h. Superintendent Comments

VI. Announcements

VII. Adjourn
Dr. Lashley motioned to adjourn at 6:39 pm and was seconded by Mr. Cooper, all in favor.
Motion made by: Dr. Joyce Lashley Motion seconded by: Mr. Claude Cooper Voting:
Mr. Claude Cooper - Yes Dr. Joyce Lashley - Yes Ms. Carolyn Hawkins - Yes
Mr. Charles Hedgepeth - Not Present Mr. Michael Hawkins Sr - Yes
Mrs. Terri Silver - Yes Ms. Barbara Wilkins - Yes
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