Halifax County Schools	Board of Education

07/07/2025 - 02:00 PM
Central Office 9525 Hwy 301
Halifax, NC 27839




MEETING MINUTES

Attendance Voting Members
Mr. Claude Cooper, Vice Chair Dr. Joyce Lashley, Board Member
Ms. Carolyn Hawkins, Board Chair
Mr. Charles Hedgepeth, Board Member Mr. Michael Hawkins Sr, Board Member Mrs. Terri Silver, Board Member
Ms. Barbara Wilkins, Board Member
Non-Voting Members
Dr. Eric Cunningham, Superintendent



I. Opening Ceremonies - Ms. Carolyn Hawkins

a. Selection of Board Chair and Vice Chair
Mr. Cooper - Keep the office as it stands and seconded by Dr. Lashley. Mrs. Silver - I nominate Mr. Hedgepeth as Chair.
Mr. Armstrong - Any further nominations for chair?
Ms. Hawkins, Mr. Cooper, Dr. Lashley, and Mr. Hawkins, Sr. voted for Ms. Hawkins as Chair. Ms. Wilkins, Mrs. Silver, and Mr. Hedgepeth voted for Mr. Hedgepeth.

Ms. Hawkins nominated Mr. Cooper for Vice Chair. Mrs. Silver nominated Ms. Wilkins for Vice Chair.
Ms. Wilkins declined the nomination.

Motion made by Dr. Lashley to nominate Mr. Cooper for Vice Chair and seconded by Mr. Hawkins, Sr, all in favor.


b. Welcome

1

c. Pledge of Allegiance and Moment of Silence

d. Mission Statement & Goals

e. Public Comment

f. Conflict of Interest Statement
None

II. Consent Agenda - Ms. Carolyn Hawkins
Ms. Wilkins motioned the approval of the Consent Agenda and seconded by Mr. Hawkins Sr, all in favor
Motion made by: Ms. Barbara Wilkins Motion seconded by: Mrs. Terri Silver Voting:
Unanimously Approved

a. Approval of Minutes - Open Minutes

b. Approval of Minutes - Closed Minutes

III. Personnel
Mr. Cooper motioned the approval of personnel as discussed in closed session and seconded by Dr. Lashley, all in favor
Motion made by: Mr. Claude Cooper Motion seconded by: Dr. Joyce Lashley Voting:
Unanimously Approved

IV. Action Items

a. Superintendent's End of Year Bonus, and Contract Renewal - Ms. Carolyn Hawkins
Ms. Hawkins - Some of you filled out the form and some didn't. His evaluation came out to accomplish. I am asking for the end-of-year bonus.
Dr. Lashley - Motion to approve the bonus and renewal and seconded by Mr. Hawkins, Sr. Mr. Hedgepeth - What is the bonus amount? It says up to $10K.
Dr. Lashley - $10K
Mr. Hawkins, Sr - That is what it was in the past.
Dr. Lashley - The end-of-year bonus of 10k and end-of-year contract, and Mr. Hawkins, Sr seconded.
Ms. Wilkins - Contract and the year-end of bonus go together, and there was something else said before the contract renewal.
Dr. Lashley - We didn't make any amendments to the agenda as approved.

Ms. Hawkins - No one agreed to change the amendment.
Mr. Hedgepeth - This is why the board is always at each other.
Dr. Lashley - We can say what you want to say in closed session, and then you have to discuss it in open session.
Mr. Hedgepeth - That is why you don't have trust in the public, because you always want to keep the contract in secret.
Mr. Hawkins, Sr - Motion to vote up or down.
Mrs. Silver - Table both, and I don't care what we did in the past. It is irresponsible for us to increase his contract if he has two more years on his contract. I don't care what they do in Nash or Edgecombe. I am saying no to the contract. We got two more years to deal with this contract.
Dr. Lashley - Point of Order, we are in the middle of a vote, and you said no other counties. Then you brought in other counties, Weldon.
Mr. Armstrong - The point of order is not needed.
Mrs. Silver - Why do we have 6 principals and teachers that are leaving? We needed to research it, just wait.
Mr. Cooper - Two points: It was not accomplished, it was distinguished. Second, to amend the motion to October for the contract to vote. My amendment is to separate the two/ Mr. Armstrong - Table the option will take effect. You can do that.
Mr. Cooper - Move to table the contract and go with the bonus and seconded by Mr. Hedgepeth.

Bonus vote: Dr. Lashley motioned for the approval of the bonus of $10K and was seconded by Mr. Hawkins, Sr.
[bookmark: _GoBack]Opposed by Ms. Wilkins, Mr. Hedgepeth, and Mrs. Silver.



Motion made by: Dr. Joyce Lashley
Motion seconded by: Mr. Michael Hawkins Sr Voting:
Mr. Claude Cooper - Yes Dr. Joyce Lashley - Yes Ms. Carolyn Hawkins - Yes
Mr. Charles Hedgepeth - No Mr. Michael Hawkins Sr - Yes Mrs. Terri Silver - No
Ms. Barbara Wilkins - No

b. CADA Contract - Dr. Eric Cunningham & Mr. Tony Alston
Dr. Cunningham - I would like to pull the contract.


c. 2025-2026 Board Meeting and Work Session Calendar - Dr. Eric Cunningham

Dr. Lashley motioned for the approval of the 2025-2026 Board Meeting and Work Session Calendar and was seconded by Mr. Hawkins, Sr. all in favor.
Motion made by: Dr. Joyce Lashley Motion seconded by: Ms. Carolyn Hawkins Voting:
Unanimously Approved

d. Jill Pratt's Contract - Mr. Dwight Thompson
Ms. Wilkins motioned to approve Jill Pratt's Contract and was seconded by Mr. Hedgepeth, all in favor
Mrs. Silver - Why do we need this contract?
Mr. Thompson - She will perform nutritional analysis such as Meals on Wheels.
Motion made by: Ms. Barbara Wilkins Motion seconded by: Mr. Charles Hedgepeth Voting:
Unanimously Approved

V. Information

a. Instructional and Operational Highlights - Ms. Mahalia Carey

b. Halifax County Policies - Ms. Carolyn Hawkins

c. Committee Updates/Comments - Board Members

d. Articles for Board Members

e. Superintendent Comments

VI. Announcements

VII. Adjourn
Meeting adjourned at 4:36pm.
Motion made by: Dr. Joyce Lashley Motion seconded by: Ms. Carolyn Hawkins Voting:
Unanimously Approved
