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James B. McMillan Elementary School 
School Organizational Team Minutes 
December 8, 2020 
The James B. McMillan Elementary School Organizational Team meeting was called to order at 4:30 p.m. on December 8,2020. The meeting was held via Google Meet due to Nevada’s restrictions on social gathering and Full-time Distance Education. 
Members present: 
Whitney Baker 
Marissa Grady 
Cheri Griggs 
Beth Todd 
Members absent: 
April Tunner 
Danielle Savala 
Non-Voting Members present: 
Nikki Longmore 
Old Agenda Items 
● Team Norms and Meeting Procedures The SOT  team discussed absences before your seat is vacated. The SOT unanimously voted on two consecutive meetings.
● Agenda Item 2.3 Staffing updates. Mrs. Longmore shared that a primary SLD teacher starts Monday. We hired a 4th grade and a 5th grade teacher and are waiting for fingerprints. She also
sent recommendations for hire for 3rd grade and is reviewing candidates for learning strategist. 
● Agenda Item 2.2 School Discipline Plan. Mrs. Longmore shared the highlights of the 96 page document and shared the specifics for how discipline is administered at McMillan. The SOT accepted the plan as presented. Voted unanimously 
● Agenda Item 2.4 Reopening schools. There is no update from CCSD at this time.
● Agenda Item 2.6 Support Staff SOT Elections. April Turner continues to represent support staff as it is still unknown when ESEA is conducting support staff elections. 
New Agenda Items 
None 
Public comment: None 
Meeting was adjourned at 5:26PM. The January meeting will be held on Tues. Jan 11, 2021 at 4:30 p.m. A Google Meet link will be sent to members, posted on ClassDojo, and posted on our school website.
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