


James B. McMillan Elementary School

School Organizational Team Minutes
March 13, 2018
5:00 p.m.
The James B. McMillan Elementary School Organizational Team meeting was called to order at 5:00 p.m. on February 13, 2018. The meeting was held in the multipurpose room at James B. McMillan Elementary School.
Members present: 
Jayne Jensen
Cheri Griggs

Nicole Wade

Santos Gonzalez

Tiffani Dunbar


Members absent: 

Cheri Brown
The minutes from the meeting dated January 9, 2018 were presented and approved as presented. 

Old Agenda Items
· MINUTES 
The School Organizational Team minutes were read by Jayne Jensen and accepted as read.   The vote was counted with 5 in favor and 0 opposed. 
· FUNCTION OF THE SCHOOL ORGANIZATION TEAM
We welcomed Tiffani Dunbar as a parent on our committee and Greg Townsend, a community member.  

ESTABLISHING TEAM NORMS – Review of norms for new member.
· MEETING PROCEDURES – Review of norms for new member. 
· MEETING ANNOUCEMENTS 
Antoinette Irby presented the 2018-19 School Performance Plan.  Goal 1 addresses proficiency in ELA from 35.2% to SB 178: 57%, with English-language students from 17.92% to SB 178: 41.4%, and Free and Reduced Lunch students from 35.21% to SB 178: 46.8% by 2019.  The root causes for this goal (i.e. academic vocabulary, comprehension of foundation skills such as phonics) were discussed along with measurable objectives 1, 2, and 3.

Goal 2 addresses proficiency in Math from 21.3% to SB 178 48.5%, with English-language students from 13.44% to SB 178 35.8%, and Free and Reduced Lunch students from 21.32% to SB 178 39% by 2019.  The root causes for this goal (i.e. academic vocabulary, comprehension of foundation skills such as phonics) were discussed along with the measureable objectives 1, 2, and 3.  Goal 3 addresses cultural competency.  The root causes for this goal were consistently teaching students’ positive behaviors and getting along strategies using Sanford Harmony (objective 1 was shared).  

Antoinette Irby shared the 2018-19 Strategic Budget.  We have been allocated $2,806,914.35.  The budget proposal will include $2,155,494.51 for license staff, $364,960.93 for support staff, administration $265,156.53.  Our staff allocation for next year was also discussed.  It was discussed that a full time assistant principal was needed.  The strategic budget was presented and accepted.  The vote was counted with 5 in favor and 0 opposed.
Antoinette Irby shared the 2018-19 Title 1 Budget   We have been allocated $214,400.  The budget proposal will include $79,833 for a learning strategist, $1,932 for after school tutoring, $460 for leadership team, $9,800 for DRA collaboration, $980 for data review meetings, $1,960 for Instructional Rounds.  The following resources were proposed $1,995 for Moby Max, $5,775 for Study Island  (2nd to 5th), $5,100 for myOn, $2,709 for AIMSWEB,   $15,210 for Everyday Math online, journals, and homelinks,  $1,641 for Being A Writer grammar books, $77,053 for purchasing FOSS kits, $9,930 for two copiers for the teachers in the teacher’s workroom, and $22 for headphones.   The Title 1 budget was presented and accepted.  The vote was counted with 5 in favor and 0 opposed

New Agenda Items
TEAM NORMS. Review norms that the Team established to guide behavior of members and the public for new SOT team members. 

MEETING PROCEDURES. Review procedures that the Team will follow during meetings for new SOT team members. 
FUNCTION OF THE SCHOOL ORGANIZATION TEAM  Vote for chair once we have 3 parents. 
                COMMUNITY MEMBER  Discussion of how the community partner can assist our school.  
MEETING ANNOUNCEMENTS  Discussion of 2018-2019 Strategic Budget, 2018-2019 Title I Budget, 2018-2019 School Performance Plan, and SB 178  if available from the district/state.  
General Discussion
· Agenda Planning: Items for Future Agendas

The committee identified future agenda items:

· Budgets, updates on School Performance, vote for chair 
Information

· Next Meeting
The next meeting will be held on Tuesday, March 13, 2018 at 5:00 p.m. in the James B. McMillan Elementary School multipurpose room. 
Public Comment
· None
The meeting was adjourned at 6:20 p.m.
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