

James B. McMillan Elementary School
School Organizational Team Minutes
April 9, 2019

The James B. McMillan Elementary School Organizational Team meeting was called to order at 5:00 p.m. April 9, 2019.  The meeting was held in the multipurpose room at James B. McMillan Elementary School.

Members present: 
Meggan Fowler
Cheri Griggs

Non-Voting Members present: 
Antoinette Irby
Nikki Longmore
[bookmark: _GoBack]The minutes from the meeting dated March 12, 2019 were presented and approved with no corrections. 

Old Agenda Items
· SOT TEAM ELECTIONS. Discussion was presented regarding the parent election.  Mrs. Irby stated that she received exactly zero nomination forms, even from the parents who have expressed an interest in participating.  Therefore there will be parent elections held again in the fall when we return for the 2019-2020 school year.
· BEHAVIORS.  Discussion was held regarding the improvements to behavior incidents, year-over-year.  There continues to be a downward trend in all categories except Leftover Children (when parents do not pick up their child on time after school). Further discussion was also presented regarding RPC v. In-school detentions and how that was affecting behavior changes. The District has removed the idea of District progressive discipline plans and is expecting more progressive discipline at the classroom level.  They will be providing training in order to successfully implement it.  Admin will be speaking with staff to revisit the CHAMPS plans we wrote at the beginning of the year to revise/edit as needed, based upon class issues and culture.  Staff needs to stay on top of Sanford Harmony lessons to keep behavior expectations top-of-mind.  Behaviors/concerns/best practices need to be shared at the grade level meetings.  We praising a student, staff needs to be specific:  Good job for _____ not just “good job.”

New Agenda Items
PARENT ELECTIONS.  SOT will reconvene in August 2019 to prepare balloting so that parent representatives can be seated on the SOT by September 2019.
ATTENDANCE.  Mrs. Irby gave a presentation on attendance.  The District goal is 90% attendance, but we have a school-wide initiative for 95% attendance. Presently we are sitting at a 92.3% attendance rate as a school.  The school counselor and school safety professional are splitting the alphabet and calling parents when students are absent 3, 6, and 9 times.  They are talking to the parents about attendance expectations and conducting home visits.  The Random Attendance initiative seems to have had a positive impact, as well as the Perfect Attendance Banners.  After 15 absences, admins are holding RPC meeting with parents and CCSD police. CPS is notified for educational neglect. Teachers also need to stay on top of 3-day calls & log them. The reduction in absences has also led to fewer behavior problems.  Random attendance day prizes cost approximately $200-$300 each time. Admin is looking for a revenue stream to continue the incentive next year and with greater regularity.

General Discussion
· Agenda Planning: Items for Future Agendas
The committee identified future agenda items:
· Attendance incentives

Information
· RALLY FOR EDUCATION.  Mrs. Griggs spoke on the Rally for Education on Saturday April 27th at the Federal Building downtown.  It is sponsored by CCEA and supported by Superintendent Jara.  The District needs $150 million in order to meet budget next year and to provide the raises/column movements for all contracted staff.  Mrs. Irby formally supports the Rally and permitted Mrs. Griggs to place signs in the office to garner parental support.
· Next Meeting.  The next meeting will be held on May 14, 2019 in the James B. McMillan ES multipurpose room. 

Public Comment:  none

The meeting was adjourned at 6:00 p.m.
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