


James B. McMillan Elementary School

School Organizational Team Minutes
October 9, 2018
5:00 p.m.
The James B. McMillan Elementary School Organizational Team meeting was called to order at 5:00 p.m. on September 11, 2018. The meeting was held in the multipurpose room at James B. McMillan Elementary School.
Members present: 
Jayne Jensen
Cheri Griggs

Members absent: 
Nicole Wade
Ashley Searles

Mayra Garcia

Miriam Hernandez


The minutes from the meeting dated August 21, 2018 were presented and approved with corrections. 
Old Agenda Items
· MINUTES 
The School Organizational Team minutes were read by Jayne Jensen and accepted as read.   The vote was counted with 2 in favor and 0 opposed. 
· MEETING ANNOUCEMENTS 
Antoinette Irby first reported on the Title I budget and purchased materials that have arrived. Second, she discussed the results of our Spring SBAC scores.  There was reading and math growth in third and fifth grade. Next, she introduced the School Performance Plan for 2018-2019.  Reading proficiency for third grade will increase from 32.38% to 40.3% on SBAC.  Fourth grade will increase 33.33% to 48% on SBAC.  Fifth grade will increase from 54.10% to 61.72% on SBAC.  Math proficiency for third grade will increase from 27.89% to 35.09% on SBAC.  Fourth grade will increase from 22.23% to 29% on SBAC.  Fifth grade will increase from 32.78% to 40.71% on SBAC. Then, she explained how to read the results from the districtwide survey from the parent survey. We will discuss this further at our next meeting. Finally, Nkki Longmore presented the Parent Family Engagement Plan.  One key point in the plan is that teachers will use CHAMPS and Sanford Harmony to decrease the number of bullying incidents from 133 to 120 bullying incidents (10%).  The school will focus on positive behavior by providing CHAMPS and Sanford Harmony lessons along with small group mentoring from the Counselor and the Safe School Professional. 
Schoolwide behavior three year trend was tabled until October. Discussion about behavior to compare a three year trend and its impact on the School Performance Plan.  We were asked to think of a tiered plan like our new attendance that will begin to decrease behavioral referrals. The following questions will be answered.  1) Who does it mean?  2) What do we do?  3) Who will be involved? 
]]]
New Agenda Items
TEAM NORMS. Set norms that the Team will establish to guide behavior of members and the public for new SOT team members. 

MEETING PROCEDURES. Set new procedures for the team.  
FUNCTION OF THE SCHOOL ORGANIZATION TEAM Elections in September occurred for licensed staff and support staff. Three new parent members were selected in September and they were invited to the September meeting. 
                COMMUNITY MEMBER Discussion of how the community partner can assist our school.  
MEETING ANNOUNCEMENTS Update our discussion on steps to put in place our plan to decrease behavior.  Create a plan like our new attendance plan.  Share Data Lab information about behavior to compare a three year trend to this year and its impact on the School Performance Plan.  
General Discussion
· Agenda Planning: Items for Future Agendas

The committee identified future agenda items:

· Budgets, updates on the School Performance Plan and decreasing behavioral referrals schoolwide.
Information

· Next Meeting
The next meeting will be held on Tuesday, October 9, 2018 at 5:00 p.m. in the James B. McMillan Elementary School multipurpose room. 
Public Comment
· None
The meeting was adjourned at 6:00 p.m.
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