

James B. McMillan Elementary School
School Organizational Team Minutes
October 9, 2018
5:00 p.m.

The James B. McMillan Elementary School Organizational Team meeting was called to order at 5:00 p.m. on October 9, 2018.  The meeting was held in the multipurpose room at James B. McMillan Elementary School.

Members present: 
Meggan Fowler
Cheri Griggs
Mayra Garcia

Non-Voting Members present: 
Antoinette Irby
Nikki Longmore
Greg Townsend

Members absent: 
Ashley Searles
Miriam Hernandez

The minutes from the meeting dated September 11, 2018 were presented and approved unanimously as presented. Audience from the community was welcomed.  Roll was called and introductions made.  The setting of team norms was tabled until the November meeting in which all members could be present.

Old Agenda Items
· STAR RATING
Mrs. Irby gave a presentation on James B. McMillan’s Star Rating from the Nevada School Performance Framework (NSPF).  Our school maintained the 3 star rating with our challenges noted as the following:  academic growth for our EL students, academic growth for our Special Education students, and chronic absenteeism.  We increased in student growth, and are striving to increase student proficiency.  We lost 8 points due to chronic absenteeism. We will address student and family engagement strategies in order to decrease chronic absenteeism at a future meeting.

· STUDENT BEHAVIOR NUMBERS
Mrs. Longmore reported that we had 379 behavior events reported in the last school year.  Additionally, 687 students were “leftover,” or parents were not present to pick the child up at dismissal and needed to be contacted.  Teachers will continue to use Sanford Harmony lessons to teach students how to get along positively with others. 

· SCHOOL PERFORMANCE PLAN
Mrs. Irby shared data regarding student performance in Math and ELA over the 2015-16, 2016-17, and 2017-18 school years.  Trends were discussed from year-to-year and across grade levels. The data was further dissected by ethnicity, ELL designation, gender, and free/reduced lunch status.  Our goal for the English Language population is 23.02% because we did not meet the 2017-18 target for this group. The School Performance Plan has 1 goal for ELA (Reading) with 46.71% proficiency or higher, 1 goal for Math with 35.21% proficiency or higher, and 1 goal for Cultural Competency with a decrease to 341 discipline referrals (10%) or lower based upon the NSPF and SBAC scores.  Each goal is aligned with the state’s targets for all elementary schools across the country.  Our 3rd grade reading target is 40.3% because we met our target last year.  Our 4th grade reading target is 48% so that we stay on-target since we did not meet our grade level goal last year.  Our 5th grade reading target is 61.72% because we met our target last year.  Trends were further discussed in SBAC math, AIMSweb math, SBAC ELA, and AIMSweb ELA.  Root causes for reaching ELA goals included student data notebooks, student conferencing with teachers, students owning their own learning, and consistent vocabulary usage by teachers across all grades.
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· Mrs. Longmore presented a Title 1 requirement plan:  Parent & Family Engagement Plan.  Data was based upon the parent survey.  By Nevada law, schools need to provide progress reports every 3 weeks and hold Parent-Student-Teacher Conferences and Parent Chat meetings.  There is an increased effort from teachers, students, and families to reduce bullying.  Clark County School District offers 3 classes to parents to help them at home.  Teachers will continue to use CHAMPS and Sanford Harmony. Reports of bullying are down 10%.  Foul language, hitting, and spitting will result in immediate disciplinary action which may include RPC/suspension.  New RPC procedures include calling parents to the school to attend a meeting with administration the same day instead of conferencing after 1-2 days.

New Agenda Items
TEAM NORMS. Discussion on norms that the Team will establish to guide behavior of members and the public.  TABLED until next meeting.
MEETING PROCEDURES. Discussion of procedures that the Team will follow during meetings. TABLED until next meeting.
Strategic Budget.  Discussion of allocation of funds, staffing, and resources. No news to report.

General Discussion
· Agenda Planning: Items for Future Agendas
The committee identified future agenda items:
· Review of the Norms and meeting procedures

Information
· Next Meeting
The next meeting will be held on November 13, 2018 in the James B. McMillan Elementary School multipurpose room. 

Public Comment
· None

The meeting was adjourned at 6:00 p.m.
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