

James B. McMillan Elementary School
School Organizational Team Minutes
November 13, 2018
5:00 p.m.

The James B. McMillan Elementary School Organizational Team meeting was called to order at 5:00 p.m. on November 13, 2018.  The meeting was held in the multipurpose room at James B. McMillan Elementary School.

Members present: 
Meggan Fowler
Cheri Griggs

Non-Voting Members present: 
Antoinette Irby
Nikki Longmore

Members absent: 
Mayra Garcia
Destiny Perry

The minutes from the meeting dated October 9, 2018 were presented and approved unanimously as presented. Audience from the community was welcomed.  The SOT leadership elections were tabled until the December meeting when all members could be present.  A support staff member was elected to SOT, but she declined the position due to her work demands.  Mrs. Irby will wait to hear from ESEA on whether they will hold any further elections for support staff this school year as they have conducted several and all have declined their nomination.

Old Agenda Items
· SOT TEAM NORMS
Cheri explained the present team norms to Meggan as guidelines until the full SOT can be present for discussion and/or revision.  Attendance norms were limited to 2 absences then the position would be up for re-election.  SOT members decided to keep the meetings on 2nd Tuesday of each month at 5PM until 6PM until all members could be present for discussion.  Norms for participation, unanimous votes, consensus building, and listening were discussed and continued from the previous year’s norms.

· ATTENDANCE NORM DISCUSSION
Once the norm for 2 absences was set there was further discussion on the 2 parents absent that evening.  This was the 1st absence for Mayra Garcia and the 2nd absence for Destiny Perry.  Both in October and November, Ms. Perry stated to Mrs. Griggs that she was attending when called by Mrs. Griggs, but she did not attend either meeting.  She will be replaced, and Mrs. Irby will provide the next highest vote earner from the last parent election and their contact information to Mrs. Griggs so that they will be present for the December meeting.

· PARENTAL INVOLVEMENT DISCUSSION
[bookmark: _GoBack]Concurrent with the conversation regarding the two missing parent members from tonight’s meeting, the SOT discussed the issue of parents not participating in school matters.  Mrs. Irby shared that our school population is characterized as transient and that characteristic is reflected in parental participation as well.  Parent involvement and volunteering fluctuates due to volunteer requirements (CCSD/state of NV procedures).  

New Agenda Items
TEAM NORMS. Discussion on norms was TABLED until next meeting.
MEETING PROCEDURES. Discussion of procedures that the Team will follow during meetings. TABLED until next meeting.
2.6. Behaviors.
Mrs. Irby discussed the August – November 2017 and August – November 2018 behavior incidents reported.  All categories are showing a REDUCTION from last year’s data.  Root cause for this trend will be discussed at the December meeting so that it can be adequately discussed in-depth, due to time constraints.

General Discussion
· Agenda Planning: Items for Future Agendas
The committee identified future agenda items:
· Review of the Norms and meeting procedures
· Root cause discussion for the reduction in behavior incidents from 2017 to 2018.

Information
· Next Meeting
The next meeting will be held on December 11, 2018 in the James B. McMillan Elementary School multipurpose room. 

Public Comment
· Vinny Tarquinio, UniServe Director from CCEA had 2 public comments:
· SOT training is available to all members of SOT, regardless of CCSD position or union membership.  Cheri shared a list of the upcoming trainings with Meggan, Mrs. Irby, and Mrs. Longmore.
· He shared a petition that CCEA is sharing with all teachers, parents, and community members so that the newly elected and re-elected state legislators know our position on increased funding, weighted funding, and increased salaries for all school district employees.  They are seeking a diverse population (not just teachers) so that the legislators understand that the proper and adequate funding is important to all residents of Clark County.
· Jayne Jensen had a question on the Nevada Plan.  Vinny further explained that increasing the size of the “bucket” is how we will get more funding to the schools, so this is how we plan to recommend changes to the Nevada Plan.  Additionally CCEA plans to lobby to tie funding to a supported population instead of penalizing populations that are successful with the additional funding (as McMillan was affected when we received SB178 funding to increase student achievement then the funding was taken away when we showed growth due to the additional supports (in-school and after school tutoring).

The meeting was adjourned at 6:10 p.m.
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