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The James B. McMillan Elementary School Organizational Team meeting was called to order at 5:00 p.m. on December 11, 2018.  The meeting was held in the multipurpose room at James B. McMillan Elementary School.

Members present: 
Meggan Fowler
Cheri Griggs

Non-Voting Members present: 
Antoinette Irby

Members absent: 
Mayra Garcia
Cristian Silva

Non-Voting Members absent:
Nikki Longmore

The minutes from the meeting dated November 13, 2018 were presented and approved unanimously with corrections. The SOT leadership elections were tabled until the January meeting when all members could be present.  

Old Agenda Items
· SOT TEAM NORMS. Further discussion was TABLED again due to not having a full board present.  With Ms. Garcia missing her second meeting, Mrs. Griggs will be contacting the next person from the election slate to see if they are available to accept the position.  Mrs. Fowler will reach out to Mr. Silva, as he is the parent of one of her students.

New Agenda Items
TEAM NORMS. Discussion on norms was TABLED until next meeting.
MEETING PROCEDURES.  TABLED until next meeting.
STRATEGIC BUDGET PLANNING.  Mrs. Irby shared information regarding the landscaping changes in the front of the school.  Trees were covering the building name, and another tree was taller than the building and positioned to hit the Art Room and the Kiln Room should it fall for any reason.  With proposed changes to the strategic budget for next year (Central office no longer handling landscaping issues), this was an important repair. 
Mrs. Irby shared a list of Service Level Agreements for the SOT to consider purchasing, or not purchasing, for School Year 2019-2020.  The SOT members asked Mrs. Irby to provide additional information on a few agreements when the issue is revisited in January.  The SOT also received a very basic draft of current staffing levels and projections for the 2019-2020 school year.  This document will be revised as necessary when the formal strategic budget is released in January.

General Discussion
· Agenda Planning: Items for Future Agendas
The committee identified future agenda items:
· Review of the Norms and meeting procedures
· Root cause discussion for the reduction in behavior incidents from 2017 to 2018.
· Strategic Budget discussion

Information
· Next Meeting.  The next meeting will be held on January 8, 2019 in the James B. McMillan ES multipurpose room. 

Public Comment:  none

The meeting was adjourned at 6:10 p.m.
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