


James B. McMillan Elementary School

School Organizational Team Minutes
February 14, 2017
5:00 p.m.
The James B. McMillan Elementary School Organizational Team meeting was called to order at 5:00 p.m. on January 10, 2017. The meeting was held in the multipurpose room at James B. McMillan Elementary School.
Members present: 
Jayne Jensen
Cheri Griggs

Nicole Wade

Kenny Oladejo

Claireese Ross
Members absent: 
Rochelle Bradford
The minutes from the meeting dated January 10, 2017 were presented and approved as presented. 

Old Agenda Items
· FUNCTION OF THE SCHOOL ORGANIZATIONAL TEAM
Comments from the principal explaining the function of the School Organizational Team and scope of the Team’s advisory authority were discussed.  The Just in Time CCSD video on How School Organizational Team Function was shown to the public throughout the meeting as a guide.
· MINUTES 
The school organizational team selected the member responsible for taking minutes during School Organizational Team meetings.  Explanation was provided of the role by the principal.  No public comment.  Teacher, Cheri Griggs, made a motion to agree that Support Staff, Nicole Wade, be the recorder of the minutes for the team.  The motion was seconded.  The vote was a counted vote with 5 in favor and 0 opposed.  The motion was passed. 
· AGENDAS
The school organizational team selected the member responsible for creating agendas for School Organizational Team meetings.  Explanation was provided of the role by the principal.  No public comment.  Teacher, Cheri Griggs, made a motion to agree that Support Staff, Nicole Wade, be the member to create agendas for the team.  The motion was seconded.  The vote was a counted vote with 5 in favor and 0 opposed.  The motion was passed. 
· MEETING ANNOUNCEMENTS
The school organizational team selected the member responsible for posting meeting announcements and agendas on the school website for School Organizational Team meetings.  Explanation was provided of the role by the principal.  No public comment.  Teacher, Cheri Griggs, made a motion to agree that Support Staff, Nicole Wade, be the member to create agendas for the team.  The motion was seconded.  The vote was a counted vote with 5 in favor and 0 opposed.  The motion was passed. 
· SELECTION OF CHAIR
The school organizational team selected the member as Chair for School Organizational Team meetings.  Explanation was provided of the role by the principal.  No public comment.  Support Staff, Nicole Wade, made a motion to agree that Teacher, Cheri Griggs, will be the Chair for the team.  The motion was seconded.  The vote was a counted vote with 5 in favor and 0 opposed.  The motion was passed. 
· SELECTION OF VICE CHAIR
The school organizational team selected the member as Vice Chair for School Organizational Team meetings.  Explanation was provided of the role by the principal.  No public comment.  Teacher, Cheri Griggs, made a motion to agree that Teacher, Jayne Jensen, will be the Vice Chair for the team.  The motion was seconded.  The vote was a counted vote with 5 in favor and 0 opposed.  The motion was passed. 
· COMMUNITY MEMBERS
The school organizational team discussed the inclusion of one or more community members on the School Organizational Team.  Explanations were provided with reasons to have a community member by each team member.  No public comment.  Antoinette Irby, Principal made a motion to have one community member on the School Organizational Team.  The motion was seconded by all team members.  The vote was a counted vote with 5 in favor and 0 opposed.  The motion was passed. 

· Meeting Dates
The school organizational team discussed a future meeting date and time to hold the School Organizational Team meetings.   Explanation of the school calendar was provided by the principal.  Explanations were provided with reasons by each team member to decide to meet on the 2nd Tuesday of each month from 5:00 p.m. – 6:00 p.m.  No public comment.  Antoinette Irby, Principal made a motion to have the SOT meetings every 2nd Tuesday of each month from 5:00 p.m. – 6:00 p.m.  The motion was seconded by all team members.  The vote was a counted vote with 5 in favor and 0 opposed.  The motion was passed. 
· Establishing Team Norms
The school organizational team discussed team norms. Discussion held regarding time, attendance, and participation. Explanation provided when meetings will start and end.  Meeting will be held on the 2nd Tuesday of each month, and will begin promptly at 5:00 p.m. and end at 6:00 p.m.   No public comment. Antoinette Irby, Principal made a motion to agree on the established norms for time.  The motion was seconded by all team members.  The vote was a counted vote with 5 in favor and 0 opposed.  The motion was passed.  Explanation provided for norms for member attendance.  100% participation is expected from each member, if a member is unable to attend a meeting the member is required to contact the Chair or Vice Chair 30 minutes prior to the meeting.  If a member misses 3 meetings their position can be revoked and the position can be re-voted for a new member to be voted in.  No public comment. Antoinette Irby, Principal made a motion to agree on the established norms for attendance.  The motion was seconded by all team members.  The vote was a counted vote with 5 in favor and 0 opposed.  The motion was passed.  Explanation provided for how the team will promote active participation by all members.  Participation will be a group effort with everyone getting a chance to speak, voice their opinion, and give their vote.   There will be a 2 minute limit on speaking.  Also, the team is open to all ideas and suggestions from others.  We are requesting that everyone be respectful of the speaker and do not interrupt them while speaking.   No public comment. Antoinette Irby, Principal made a motion to agree on the established norms for participation.  The motion was seconded by all team members.  The vote was a counted vote with 5 in favor and 0 opposed.  The motion was passed.
New Agenda Items
TEAM NORMS. Discussion on norms that the Team will establish to guide behavior of members and the public. 

MEETING PROCEDURES. Discussion of procedures that the Team will follow during meetings. 

School Performance Plan. Discussion of multiple data points used to measure progress and alignment to the  

Pledge of Achievement. 

Strategic Budget.  Discussion of allocation of funds, staffing, and resources.

General Discussion
· Agenda Planning: Items for Future Agendas

The committee identified future agenda items:

· Review of the Norms and meeting procedures

Information

· Next Meeting
The next meeting will be held on February 14, 2017 in the James B. McMillan Elementary School multipurpose room. 
Public Comment
· None
The meeting was adjourned at 6:00 p.m.
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