


James B. McMillan Elementary School

School Organizational Team Minutes
February? March 14, 2017
5:00 p.m.
The James B. McMillan Elementary School Organizational Team meeting was called to order at 5:00 p.m. on February 14, 2017.  The meeting was held in the multipurpose room at James B. McMillan Elementary School.
Members present: 
Jayne Jensen
Cheri Griggs

Nicole Wade

Kenny Oladejo

Claireese Ross
Members absent: 
Rochelle Bradford
The minutes from the meeting dated February 14, 2017 were presented and approved as presented. Shouldn’t that say January?
Old Agenda Items
· SCHOOL PERFORMANCE PLAN
Comments from the Principal explaining the functions of the School Performance Plan and how it operates within the school.  The Principal discussed data of student behavior and how we decrease behavior infractions.  The Read by 3 Law  states all students must be reading on grade level by  3rd grade or the Students may be retained.  Different resources, technology, and interventions for helping students with test taking skills during instruction were discussed.  Instructional Rounds, Everyday Math, CHAMPS, FACES (training with parents), and Cultural month(s) each month were all discussed for the School Performance Plan for the 2017-2018 school year. No public comment.
· 2017-2018 STRATEGIC BUDGET 
The Principal explained the Strategic Budget and how it is allocated to the school and the guidelines on how the funds are spent. The Strategic Budget is $3,012,487.59 (as of 1/18/17) which $56, 172 is used for Teacher/Student supplies and services, and the remaining goes to pay the salary for the staff.  No public comment. Antoinette Irby, Principal made a motion to approve the Strategic Budget.  The vote was a counted vote with 5 in favor and 0 opposed. The motion was passed.  (Antoinette cannot make motions – she’s not on the committee.  You can say I made the motion…)
·  2017-2018 TITLE 1 BUDGET
The Principal explained the Title 1 Budget and how it is allocated to the school and the guidelines on how the funds are spent. (Do I put the amount in and what funds are used for  I would say what the amount of the Title I allocation. You can say that the proposed budget from AI consisted of a Learning Strategist, professional development and collaboration for teachers, technology equipment, and learning programs for all grade levels. ).  No public comment.  Antoinette Irby, Principal, made a motion to approve the Title 1 Budget.  The vote was a counted vote with 5 in favor and 0 opposed. The motion was passed.  (Antoinette cannot make motions – she’s not on the committee.  You can say I made the motion…)
New Agenda Items
TEAM NORMS. Discussion on norms that the Team will establish to guide behavior of members and the public. 

MEETING PROCEDURES. Discussion of procedures that the Team will follow during meetings. I don’t remember discussing these items again at that meeting.
School Performance Plan. Discussion of multiple data points used to measure progress and alignment to the  

Pledge of Achievement. 

Strategic Budget.  Discussion of allocation of funds, staffing, and resources.

General Discussion
· Agenda Planning: Items for Future Agendas

The committee identified future agenda items:

· Review of the Norms and meeting procedures

Information

· Next Meeting
The next meeting will be held on March 14, 2017 in the James B. McMillan Elementary School multipurpose room. 
Public Comment
· None
The meeting was adjourned at 6:30 p.m.
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