


James B. McMillan Elementary School

School Organizational Team Minutes
April 4, 2017
5:00 p.m.
The James B. McMillan Elementary School Organizational Team meeting was called to order at 5:00 p.m. on March 14, 2017.  The meeting was held in the multipurpose room at James B. McMillan Elementary School.
Members present: 
Jayne Jensen
Cheri Griggs

Nicole Wade

Kenny Oladejo

Teresa Lacroix

Members absent: 
Santos Gonzalez
The minutes from the meeting dated March 14, 2017 were presented and approved as presented. 

Old Agenda Items
· 2017-2018 TITLE 1 BUDGET
The Principal explained the Title 1 Budget and how it is allocated to the school and the guidelines on how the funds are spent. The Title 1 Budget is $213,850 which is used for the following: 1). Learning Strategist, After School Tutoring, Substitute Teachers for Data Review days, DRA Assessments, and Instructional Rounds; 2). Technology such as Chromebooks and Carts, LCD Projectors, Moby Max, Study Island, Lexia, and Flying Classroom; and, 3). Copy paper.  (See attachment of the Title 1 School Budget Plan posted on the schools website).  No public comment.  Cheri Griggs, Chairperson, made a motion to approve the Title 1 Budget.  The vote was a counted vote with 5 in favor and 0 opposed. The motion was passed.

· Establishing Team Norms
The school organizational team discussed team norms. Discussion held regarding listening, addressing disagreements, consensus, and expectations.  An explanation was provided for norms for listening.  Be considerate of the speaker who is speaking at that time and allow them to finish and place your comments on a post-it note to be read loud.  If an item being discussed is unclear, the speaker will be asked to repeat their statement to the group for clarity.   No public comment. Cheri Griggs, Chair made a motion to agree on the established norms for listening.  The motion was second by Jayne Jensen, Vice Chair.  The vote was a counted vote with 5 in favor and 0 opposed.  The motion was passed.  An explanation was provided for norms for addressing disagreements.  The Chair will handle all disruptions that arise. There will be no yelling or speaking over the speaker.  If a member disagrees with something that was said, they will have 2 minutes to present why they disagree, and then there will be a 5 minute discussion on the topic.  If no agreement is met, the topic will be tabled until the next meeting.  No public comment. Jayne Jensen, Vice Chair, made a motion to agree on the established norms addressing disagreements.  The motion was second by Cheri Griggs, Chair.  The vote was a counted vote with 5 in favor and 0 opposed.  The motion was passed.  An explanation was provided for norms on consensus.  There are color cards that will be used for getting the attention of the speaker or for showing agreement (green), thinking (yellow) or disagreement (red).  No public comment. Cheri Griggs, Chair, made a motion to agree on the established norms for consensus.  The motion was seconded Jayne Jensen, Vice Chair.  The vote was a counted vote with 5 in favor and 0 opposed.  The motion was passed.  An explanation was provided for norms on expectations: 1). Posting of minutes to the school website 7 calendar days after the public meeting, 2). Adhering to the time, 3). Attendance, 4). Participation, 5).Listening, 6).Addressing disagreements, 7).Consensus, 8).Expectations at every meeting, and 9). Assuring to do what is best for the students.  Cheri Griggs tabled the remainder of the expectations to the next meeting due to time constraints. 
· Revote of New Members 
The school organizational team discussed the revote for the two vacant positions and introduced the two new members, Teresa Lacroix and Santos Gonzales as a result of the revote.  On March 8, 2017 an invitation and nomination forms were sent home to parents for the revote.  On March 10, 2017 McMillan ES held the vote during Movie Night. The nomination forms were placed in a secure box and once all forms were in they were counted by Cheri Griggs, Chair.  There were 5 parents on the ballot, and the top 2 vote recipients were Teresa Lacroix and Santos Gonzales as the new members.
New Agenda Items
TEAM NORMS. Discussion on norms that the Team will establish to guide behavior of members and the public. 

MEETING PROCEDURES. Discussion of procedures that the Team will follow during meetings. 

School Performance Plan. Discussion of multiple data points used to measure progress and alignment to the  

Pledge of Achievement. 

Strategic Budget/2017-2018 Title 1 Budget.  Discussion of allocation of funds, staffing, and resources.
Next Meeting Date: The team’s norms are to meet on the 2nd Tuesday of each month, the team discussed meeting options    for April as the 2nd Tuesday occurs during Spring Break.  Comments were heard from each member on meeting the prior Tuesday or the following Tuesday. A vote was held and passed unanimously to have the April meeting on April 4th, 2017 at 5:00 p.m.
General Discussion
· Agenda Planning: Items for Future Agendas

The committee identified future agenda items:

· Review of the Norms and meeting procedures

Information

· Next Meeting
The next meeting will be held on April 4, 2017 at 5:00 p.m. in the James B. McMillan Elementary School multipurpose room. 
Public Comment
· None
The meeting was adjourned at 6:00 p.m.
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