


James B. McMillan Elementary School

School Organizational Team Minutes
May 16, 2017
5:00 p.m.
The James B. McMillan Elementary School Organizational Team meeting was called to order at 5:00 p.m. on April 4, 2017.  The meeting was held in the multipurpose room at James B. McMillan Elementary School.
Members present: 
Jayne Jensen
Cheri Griggs

Nicole Wade

Kenny Oladejo

Teresa Lacroix

Members absent: 
Santos Gonzalez
The minutes from the meeting dated April 4, 2017 were presented and approved as presented. 

Old Agenda Items
· Establishing Team Norms
The team discussed expectations of the team norms regarding parent participation.  Vice Chair, Jayne Jensen, expressed her concern regarding the monthly meeting, and making sure the team knows ahead of time what agenda items will be discussed in the next meeting so that the parents will also know ahead of time.  Jayne Jensen, Vice Chair motioned to vote to accept the added terms for the norms for expectation.  The motion was second by Cheri Griggs, Chair.  The vote was a counted vote with 5 in favor and 0 opposed.  The motion was passed.

· 2017-2018 Registration
The team discussed Online Registration for the 2017-2018 school year, and how we get the parents to register early.  Teresa Lacroix, team member and parent, asked what is the reasons why the school needs to have the parents register the students early.  One reason is that all 700 students need to be placed in a classroom, and each classroom has 8 subject areas (math, writing, reading, speaking and listening, social studies, science, language, and health), plus 4 specials (P.E., Music, Art, and Library).  Each student needs to be scheduled by the clerk.   Another reason is the benefit of student placement and knowing who the teacher will be before the school year starts.  The team also discussed having a raffle for the parents that register early.  Our Community Partner, Summerlin Rotary Club, has agreed to sponsor gift cards for the raffle for early registration. Another suggestion is to have the teachers help by messaging parents through Class Dojo parents about registration.  We will also be discussing registration at the May Parent Chat meeting.   We will have computers available for parents to use for registration on that day. 
  New Agenda Items
MEETING PROCEDURES. Discussion of procedures that the Team will follow during meetings. 

School Performance Plan. Discussion of multiple data points used to measure progress and alignment to the  

Pledge of Achievement. 
              Budget 2017-2018. Budget posted to school website under Plan of Operation.

                Registration for the 2017-2018 School Year. Discussion on how to get the parents to register their child/children before the        

beginning of the next school year.
General Discussion
· Agenda Planning: Items for Future Agendas

The committee identified future agenda items:
   Online Registration for the 2017-2018 School Year.

   Discuss August Meeting
Information

· Next Meeting
The next meeting will be held on May 16, 2017 at 5:00 p.m. in the James B. McMillan Elementary School multipurpose room. 
Public Comment
· none
The meeting was adjourned at 6:00 p.m.
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