


James B. McMillan Elementary School

School Organizational Team Minutes
June 6, 2016
5:00 p.m.
The James B. McMillan Elementary School Organizational Team meeting was called to order at 5:00 p.m. on May 16, 2017.  The meeting was held in the multipurpose room at James B. McMillan Elementary School.
Members present: 
Jayne Jensen
Cheri Griggs

Nicole Wade

Kenny Oladejo

Santos Gonzalez

Members absent: 
Teresa Lacroix
The minutes from the meeting dated April 11, 2017 were presented and approved as presented. 

Old Agenda Items
· 2017-2018 Title 1 Budget
The Principal explained the Title 1 Budget and how it is allocated to the school and the guidelines on how the funds are spent. The Title 1 Budget is $213,850 which is used for the following: 1). Learning Strategist, After School Tutoring, Substitute Teachers for Data Review days, DRA Assessments, and Instructional Rounds; 2). Technology such as Chromebooks and Carts, LCD Projectors, Moby Max, Study Island, Lexia, and Flying Classroom; and, 3). Copy paper.  (See attachment of the Title 1 School Budget Plan posted on the schools website).  No public comment.  Cheri Griggs, Chairperson, made a motion to approve the Title 1 Budget.  The vote was a counted vote with 5 in favor and 0 opposed. The motion was passed.

· 2017-2018 Registration
The team discussed Online Registration for the 2017-2018 school year, and the current numbers of parents that have done the online registration.  As of May 16, 2016 we have 143 students registered for the 2017-2018 school year.  The team also discussed the upcoming Big Events: May 22, 2016 - Flying Classroom Expo, May 23, 2016 - Muffins with Moms/Donuts with Dad, and May 26, 2016 - Student Wax Museum as opportunities to get more parents to register their students.  FACES will be able to come in and help with registration on May 23rd.  We discussed our raffle where the parents could win one of the $75 gift cards, you must have the enrollment process (online registration and paperwork brought in) completed by May 26, 2017, and the drawing will be on May 31, 2017.  The winners will be announced at the Student of the Month Awards, June 5-8, 2017.  Also, the first 2 classes from K-4th, with 100% registration completed by May 31st (online application and paperwork brought in to the front office) will receive a popcorn and movie party.
        •      2017-2018 Re-election for the SOT Team

New Agenda Items
MEETING PROCEDURES. Discussion of procedures that the Team will follow during meetings. 

School Performance Plan. Discussion of multiple data points used to measure progress and alignment to the  

Pledge of Achievement. 
              Budget 2017-2018. Budget posted to school website under Plan of Operation.

                Registration for the 2017-2018 School Year. Discussion on how to get the parents to register their child/children before the        

beginning of the next school year.
General Discussion
· Agenda Planning: Items for Future Agendas

The committee identified future agenda items:
   Online Registration for the 2017-2018 School Year.

   Discuss June Meeting

   SOT Re-election
Information

· Next Meeting
The next meeting will be held on June 6, 2017 at 5:00 p.m. in the James B. McMillan Elementary School multipurpose room. 
Public Comment
· none
The meeting was adjourned at 6:00 p.m.
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