


James B. McMillan Elementary School

School Organizational Team Minutes
August 22, 2017
5:00 p.m.
The James B. McMillan Elementary School Organizational Team meeting was called to order at 5:00 p.m. on June 6, 2017.  The meeting was held in the multipurpose room at James B. McMillan Elementary School.
Members present: 
Jayne Jensen
Cheri Griggs

Nicole Wade

Kenny Oladejo

Santos Gonzalez

Teresa Lacroix
The minutes from the meeting dated June 6, 2017 were presented and approved as presented. 

Old Agenda Items
· 2017-2018 Re-election of the SOT Team
The Principal explained the re-election process for the SOT Team for the 2017-2018 school year. The current team will serve until October 1, 2017 from the 2016-2017 school year. The Principal will hold an open ballot election for the parents who would like to be a member on the team, and the parent must have a student that attends the school to be eligible to be a member.  Teachers and Support Staff have an open ballot election through their unions the CCEA (teachers) and ESEA (support staff).  For those schools that have parents on the team and their student will be attending a new school, that members position must be re-voted within 30 days. 
· 2017-2018 School Performance Plan
The Assistant Principal discussed the School Performance Plan for behavior at the end of the current school year.  An explanation was given and discussed of the different infractions and resolutions within the different ethnic and gender groups in the school.  We also looked at the three year trend in the change of the different ethnic groups within the school.  Three years ago the top three ethnicity groups were Hispanic at approx. 30%, Caucasian at approx. 25% and African American at approx.. 20%.  Currently, it is Hispanic with approx.. 40%, African American with approx. 23%, and Caucasian with approx. 20% .
        •      2017-2018 Online Registration
Ms. Wade gave an update on the current number of parents that have registered their students online and the current  number of parents that have completed the enrollment process. We currently have 241 parents that have completed the online registration and out of that 241, 146 parents have completed the enrollment process, which means they have brought in the necessary documents.
New Agenda Items
MEETING PROCEDURES. Discussion of procedures that the Team will follow during meetings. 

School Performance Plan. Discussion of multiple data points used to measure progress and alignment to the  

Pledge of Achievement. 
              Budget 2017-2018. Budget posted to school website under Plan of Operation.

                Registration for the 2017-2018 School Year. Discussion on how to get the parents to register their child/children before the        

beginning of the next school year.
General Discussion
· Agenda Planning: Items for Future Agendas

The committee identified future agenda items:
   Online Registration for the 2017-2018 School Year.

   Discussed June Meeting

   Discussed SOT Re-election
Information

· Next Meeting
The next meeting will be held on August 22, 2017 at 5:00 p.m. in the James B. McMillan Elementary School multipurpose room. 
Public Comment
· none
The meeting was adjourned at 6:00 p.m.
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