


James B. McMillan Elementary School

School Organizational Team Minutes
January 9, 2018
5:00 p.m.
The James B. McMillan Elementary School Organizational Team meeting was called to order at 5:00 p.m. on December 12, 2017. The meeting was held in the multipurpose room at James B. McMillan Elementary School.
Members present: 
Jayne Jensen
Cheri Griggs

Nicole Wade


Santos Gonzalez

Cheri Brown


Members absent: 
Dora Flores
The minutes from the meeting dated November 14, 2017 were presented and approved as presented. 

Old Agenda Items
· MINUTES 
The School Organizational Team minutes were read by Jayne Jensen and accepted as read.   The vote was counted with 4 in favor and 0 opposed. 
· FUNCTION OF THE SCHOOL ORGANIZATION TEAM
We welcomed Cheri Brown onto the SOT team.  It was discussed that parent elections will need to be held to replace our third parent.  Jayne Jensen suggested that we use our next two activity nights in December to hold parent elections.  The team discussed the idea.  It was proposed that English/ Spanish parent nomination letters be sent home on Wednesday, December 13, 2017 and due back on Friday, December 15, 2017 by 6:30 PM. Friday was selected since we will have a Polar Express Night with parents in attendance from 5:00 to 7:00 PM.  Parent elections will be held at our academic night called “Cultures Around the World” on December 20, 2017.  Cheri Griggs will send out a school-wide Class DOJO message for both events.  The motion was second. The vote was counted with 4 in favor and 0 opposed. The motion was passed.  

· ESTABLISHING TEAM NORMS – Same as followed.
· MEETING PROCEDURES – Same as followed.
· MEETING ANNOUCEMENTS 
The SOT team desires to have community members.  It was discussed to talk to the Rotary Club, Victory Martial Arts, and Square Dancing Team in our previous meeting.  Cheri Griggs and Jayne Jensen are assigned to contact community members. The Board of Trustees are reviewing all budget proposals by a tentative deadline, December 15, 2017. We are waiting for their decision.  

Antoinette Irby shared our three star rating data.  The star rating is based on Academic Achievement, Student Growth, English Language, Closing Opportunity Gaps, and Student Engagement.  In Academic Achievement we received 3 out of 25 points.  In Student Growth which is a huge part of a school’s star rating we received 26.5 out of 35 points.  Our % of EL Meeting AGP is higher than the district (McMillan Elementary School 45.1% compared to the district 43.4%).  In this area, we received 6 out of 10 points.  In Closing Opportunity Gaps, we received 15 out of 20 points. In Student Engagement, we received 7 out of 10 points.  In the area based on percentage of participation in climate survey, we had 89.6% participation which means we met target.  We are at 14% in chronically absenteeism.  
Our SB 178 grant is being used for four areas.  The first area is to purchase I-Ready K-5.  I-Ready will be used to assess students in math and reading, and the program will be used in tutoring.  Second, we have approximately 160 students in tutoring right now between SB 178 and ELL tutoring with 11 tutors. Third, 3 learning strategists and 3 CTTs will be utilized for during the day tutoring. Fourth, SB 178 will fund for 3 teachers who are working on TESL endorsements and 7 teachers who will receive a stipend for retention for their TESL endorsement.  
Another budget discussed was the Read by Grade 3 budget.  One CTT, after school tutoring, and Professional Development substitutes are the areas in the budget.  It was discussed that the students in SB 178 tutoring are the same students that we would invite for Read by Grade 3.  Santos Gonzalez asked if there is any tutoring for students who are not ELL?  A parent at the public meeting also wanted to know this information. Cheri Griggs explained that SB 178 funds are open to all students who qualify for free or reduced lunch, which is 100% for our school.  This means that any student who needs tutoring would receive tutoring.  Jayne purposed the idea of having time for teachers to meet in a PLC to discuss and learn specific strategies with grade level peers and learning strategist that will help students who are struggling.  Cheri Griggs added that the time should be a half day so that materials could also be prepared for using the strategies. This would be either monthly or bi-monthly depending on evaluated cost.  These ideas will be taken into consideration and discussed more fully in future meetings.
New Agenda Items
TEAM NORMS. Review norms that the Team established to guide behavior of members and the public for new SOT team members. 

MEETING PROCEDURES. Review procedures that the Team will follow during meetings for new SOT team members. 
FUNCTION OF THE SCHOOL ORGANIZATION TEAM  Vote for chair once we have 3 parents.  Welcome new parents to the SOT team.
                COMMUNITY MEMBER  Discussion needed as to who our community member will be.
MEETING ANNOUNCEMENTS  Discussion of 2018-2019 strategic budget if available from the district and School Performance Plan.  
General Discussion
· Agenda Planning: Items for Future Agendas

The committee identified future agenda items:

· Budgets, School Performance Plan, Community Members
Information

· Next Meeting
The next meeting will be held on Tuesday, January 9, 2018 in the James B. McMillan Elementary School multipurpose room. 
Public Comment
· None
The meeting was adjourned at 6:00 p.m.
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