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McMillan Elementary School
Parent Family Engagement Plan

1A This policy has been jointly developed and agreed upon by the James B. McMillan Elementary School staff and the parents of students served in the school pursuant to Title I.
James B. McMillan Elementary School will convene an annual meeting, at a convenient time for parents to evaluate this policy. This meeting was held during the Parent Chat meeting on November 18, 2021 at 9:30 a.m. and during the School Organizational Team meeting on December 13, 2021 at 4:30 p.m. The school’s Parent Involvement Plan was developed by faculty, staff and families, and will be distributed in an understandable and uniform format and to the extent practicable, in a language parents can understand. The Parent Involvement Policy will also be made available to the community on the school website attached to the school newsletter.

1B Parents and families will be provided with the results of the annual Districtwide Parent Survey during the Parent Chat meeting on November 18, 2021 and the School Organizational Team meeting on December 14, 2021.
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Conclusion of the parent survey results reflect the parents’ concerns were to increase knowledge about what goes on inside my child’s school. In an effort to improve parent involvement James B. McMillan ES will provide funding for parents to be fingerprinted for their volunteer badge.












[image: ]Student survey results showed that students feel frustrated and do not volunteer to participate in class discussions unless they know their answers are correct. The results were shared with families during the Parent Chat meeting on November 18, 2021, and the School Organizational Team meeting on December 14, 2021. As a result of the data, administration will send out monthly surveys to students which will focus on student perspectives and behaviors toward their learning and participation in class.

1C Parents and families were provided with the results from attendance during the Back to School meeting on August 6, 2021, the Parent Chat meeting on November 18, 2021, and at the School Organizational Team meeting on December 14, 2021. It was discussed that with the pandemic, it was very difficult to track attendance. However, we will continue to establish incentives, family nights and activities for the family engagement policy.

Parents are encouraged to volunteer or sign-up for the Wellness Committee, Bully/Cyberbully Committee, Picture Day, Fall Festival, and other activities as needed within the school.

2. Plan for including parents in writing the School Improvement Plan:                                   
James B. McMillan Elementary School will involve parents in an organized, ongoing and timely way in the planning, review, and improvement of Title I programs, School Performance Plan and Parent Involvement Policy through monthly Parent Chat meetings 
and monthly School Organizational Team meetings. 









Parents will complete surveys during the monthly Parent Chat meetings and participate in open conversations during the Parent Chat meetings for input on the School Improvement Plan in family engagement, academics, and creating a positive learning environment for all students.

3. Timeline for sending home the Educational Involvement Accords:
The Educational Involvement Accords were integrated into the online registration process 
through Infinite Campus. Parents must review the Accords prior to completing their child’s registration. Administrators and teachers will have access to the Accords whenever needed for parent-student conferences or other occasions. For parents new to the school, the 
Educational Involvement Accords are integrated into the online registration process through Infinite Campus and completed at registration.

4A Administration and staff will:
1. Provide assistance to parents, as appropriate, in understanding such topics as the Nevada Academic Content Standards (NVACS), state and local assessments, the requirements of Title I, how to monitor their student’s academic progress, and how to work with school staff to improve the achievement of the students.

2. Provide high-quality curriculum and instruction in a supportive and effective learning environment enabling students to meet the requirements of the NVACS.

3. Offer parent involvement activities in the school that will include opportunities for parents to volunteer and be involved in school activities:
· Staff development and parent education
· Parents to participate in school decision-making
· Effective communication between the school and parents
· Parents to provide home support for their child’s education.

4B The school will:
1. Provide materials and training to parents through Family Community Outreach Specialist and the ELL Department to help parents work with their children to improve the student’s academic achievement, such as literacy training, and using technology as appropriate, to foster parental involvement.








2. Provide access to educational resources for parents to use together with their children.

4C With regard to professional development, the administration will:
With the assistance of parents, teachers, principals and other staff in:
· The value and utility of contributions of parents
· How to reach out to, communicate with, and work with parents as equal partners
· Building ties between parents and the school.

4D   Ensure that all information related to school and parent programs, meetings and other activities is sent to parents in a format and, to the extent practicable, in a language the parents can understand. The school will notify families and encourage engagement through notices, Parent Link messages, Class Dojo messages, school newsletter, and with information posted to the website. The school will utilize interpreter for Spanish speaking parents when applicable for Parent Chat meetings and conferences. Google Translate (https://translate.google.com) will be utilized to increase the communication during conferences with non-English speaking parents/families when an interpreter is not available. All written documents available to the school in English and Spanish will be provided for the families when practicable. Parents may request information be translated by the staff for notices sent to the families when practicable by the school. 
	
 4E Coordination with other programs
The administration will:
To the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with monthly Academic (Family) Nights, monthly Parent Chat meetings, and Parent-Teacher Conferences, and conduct other activities such as after school sports league (basketball and soccer), Art Club, Honor Choir, Safekey, and Parent Workshops that encourage and support parents in more fully participating in the education of their children.

4F Provide reasonable support for parental involvement activities as parents may request. The school will provide support and communication for the parents and families through various communication methods such as newsletters, fliers, school website, Class DOJO, class and school messages, and Parent Link messages. 








The school will provide computer access for enrollment and/or accessing Infinite Campus. Parent surveys will be provided during the monthly Parent Chat meetings to identify the needs and concerns of the community. Parent Concern forms are available in the front office for parents and families to communicate with the administration regarding academic and behavior concerns.




“Every Child, Every Day!”
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Learning Attitudes

In a typical class, how true are the following?

Ia:,o?:(,’i?:,mpate in discussions because | am afraid people might think | 24.46% 17.37% 16.05%

I would ra'ther do easywork that | can do well than challenging work 22.75% 23.46%
where | mightlearn more.

| don't ask questions in class because people might think my questions

21.55% 21.34% 15.00%
are not smart.

I stop doing work if | feel like | can'tdo it well. 16.48% 14.37% 12.50%

| onlyvolunteerto answera question if | am sure myansweris right. _—_
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