[bookmark: _gjdgxs]
[bookmark: _ljettgkovf56]Ipswich Public Schools 
	Ipswich High School School Council Meeting Agenda 

	
Date & Time: Monday, October 6, 2025; 6:30 PM
Room Guidance Conference Room

IHS Mission Statement
Our mission is to empower all students to become confident individuals equipped with a passion for learning, practical life skills, and the ability to apply their knowledge with purpose. 

We are committed to cultivating a community built on empathy, respect, and responsibility, where each student is encouraged to grow as an agent of positive change. 




	Department Name: 
School Council
	Attendees: Scott Ames, Jon Mitchell, Nancy Bergner, Hannah Weagle, Meg Finnegan, Seraphima McLean, Jamie Satter, Jack Machaiek, Bob Brady, Jonathan Chouvelon, Ben Mirabile, Bella Bruno, Brian Blaise
Community Members:  
Facilitator: Jon Mitchell
Note Keeper:  Meg Finnegan
Timekeeper: 



	MEETING NORMS:

· Confidentially → Unless specifically stated, it can be shared
· Maintain a positive sense of humor
· Challenge past assumptions and sacred cows → don’t be afraid to ask why
· Ask questions for clarification to help avoid making assumptions
· Listen actively to teammates without interrupting others
· All voices count. All opinions are valid, but offer reasoning behind your thinking
· Acknowledge when you are playing “devil’s advocate” to help test a decision or idea 

	MEETING OBJECTIVES: 
Participants will be able to contribute to the objectives and priorities of the IPS Strategy for District Improvement by

· Reviewing area enrollment data
· Sharing summary of the SC’s subcommittee for athletics
· Looking at the recently released MCAS accountability data
· Continuing our work on the School Improvement plan 


	TO PREPARE FOR THIS MEETING, PLEASE:
· Review the norms, read notes from previous meeting


	Schedule



	TIME
	MINUTES
	ACTIVITY
	

	6:30
	5
	Preview Agenda, catch up
	

	6:35
	10
	Enrollment data trends
	spreadsheet

	6:45
	30
	MCAS Accountability
	DESE accountability report

	7:15
	30
	Continue Drafting SIP
	previous SIP; 25-27 draft

	7:45
	5
	New Business
	

	7:50
	5
	Old Business
	SC Athletics Subcommittee?

	8:00
	
	Meeting Adjourns
	


*Agenda format adopted from Meeting Wise: Making the Most of Collaborative Time for Educators, Boudett and City (2016).

Next meeting time and place: Scheduled for Monday, November 3rd, @ 6:30 pm in Guidance Conference Room

NOTES:

Enrollment Data Trends:
· An enrollment data review reveals a significant decrease in the student population, reflecting trends on the North Shore. More students were accepted into technical schools than in previous years, while several have opted for traditional private schools such as Pingree, Governor’s, and St. John’s.

MCAS Accountability:
· MCAS scores at the high school level have risen sufficiently to exceed the State’s established targets, earning Ipswich High School recognition as a Massachusetts School of Distinction. Reviewed historical MCAS Cohort Analysis.  In addition, the updated attendance policy appears to be effective in reducing chronic absenteeism. Discussion regarding prior years' trends and student profiles/needs.

School Improvement Plan:
· Priority 1: Meeting the Needs of All Students
· Explore ways to embed executive functioning, study skills, and note-taking into the curriculum
· Create toolbox of skills that can evolve with you
· Create a survey for recent graduates about what skills they wish they knew
· Review Program of Studies
· Better differentiate between CP1 v. CP2  v. Honors for expectations
· More robust School Counseling Department offerings
· Last year, the Department did an excellent job of what to know for Juniors and competitive college admissions
· Can that be on-demand
· Move Junior Night to Sophomore Night for college planning
· Proactively invite parents into 1:1 meetings to discuss the individual experience



· Priority 2: Creating Innovative Learning Environments
· Focus on aligning middle school to high school goals for better transition
· Explore alternate sequence for math in grades 8-12
· Is there a way to skip pre-calc and go Algebra II Honors to Calc
· Compass Committee for looking at math sequences

New Handbook for Athletics:
· Add School Council Representative to group
· Next Meeting is October 21st 


Action Item → Comment on School Improvement Plan Document

