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	Ipswich High School School Council Meeting Agenda 

	
Date & Time: Monday, September 8, 2025; 6:30 PM
Room Guidance Conference Room

IHS Mission Statement
Our mission is to empower all students to become confident individuals equipped with a passion for learning, practical life skills, and the ability to apply their knowledge with purpose. 

We are committed to cultivating a community built on empathy, respect, and responsibility, where each student is encouraged to grow as an agent of positive change. 




	Department Name: 
School Council
	Attendees: Scott Ames, Jon Mitchell, Nancy Bergner, Seraphima McLean, Jamie Satter, Jack Machaiek, Bob Brady, Jonathan Chouvelon, Ben Mirabile, Bella Bruno
Community Members:  
Facilitator: Jon Mitchell
Note Keeper: 
Timekeeper: 



	MEETING NORMS:

· Confidentially → Unless specifically stated, it can be shared
· Maintain a positive sense of humor
· Challenge past assumptions and sacred cows → don’t be afraid to ask why
· Ask questions for clarification to help avoid making assumptions
· Listen actively to teammates without interrupting others
· All voices count. All opinions are valid, but offer reasoning behind your thinking
· Acknowledge when you are playing “devil’s advocate” to help test a decision or idea 

	MEETING OBJECTIVES: 
Participants will be able to contribute to the objectives and priorities of the IPS Strategy for District Improvement by

· Introducing new members
· Reviewing/updating the Meeting Norms
· Reviewing responsibilities of the School Council
· Updating the council on the cell phone ban 
· Rankings in print publications
· Beginning work on School Improvement Plan


	TO PREPARE FOR THIS MEETING, PLEASE:
· Review the norms, read notes from previous meeting


	Schedule



	TIME
	MINUTES
	ACTIVITY
	

	6:30
	15
	Preview Agenda, review/update norms, introduce parent & staff representative(s),
	

	6:45
	5
	Cell Phone Policy updates
	

	6:50
	15
	IHS Rankings in Print Publications
	

	7:05
	40
	Beginning Work on School Improvement Plan
	previous SIP

	7:45
	5
	New Business
	

	7:50
	5
	Old Business
	Athletics?

	8:00
	
	Meeting Adjourns
	


*Agenda format adopted from Meeting Wise: Making the Most of Collaborative Time for Educators, Boudett and City (2016).

Next meeting time and place: Scheduled for Monday, October 6th @ 6:30 pm in Guidance Conference Room

	District Vision: 
Ipswich Public Schools inspires all students to embrace the power, wonder, and joy of learning.

IHS Mission Statement:
Our mission is to empower all students to become confident individuals equipped with a passion for learning, practical life skills, and the ability to apply their knowledge with purpose. 

We are committed to cultivating a community built on empathy, respect, and responsibility, where each student is encouraged to grow as an agent of positive change. 

School Council Purpose:
The law outlines four major areas of responsibility for councils. School councils are to assist principals in:
· Adopting educational goals for the school that are consistent with local educational policies and statewide student performance standards
· Identifying the educational needs of students attending the school
· Reviewing the annual school building budget
· Formulating a school improvement plan

For any school that contains grades nine to twelve, inclusive, the council shall review the student handbook each spring to consider changes in disciplinary policy to take effect for the following school year.




Meeting Notes: 

Cellphone Policy  
There are no concerns regarding the cellphone policy. Approximately one-third of the students have chosen to leave their phones at home or in their cars. Students are permitted to take their phones on field trips, and staff members are transitioning to scanning documents using other devices.

IHS Rankings in Print Publications  
The MCAS scores of the current 12th graders have affected our overall rankings and the number of students taking AP exams. There has been a discussion about the Mastery/Competency Determination requirements for graduation. The School Committee wants to understand the reasons behind the decline in our rankings and to explore strategies for improvement. This includes examining class sizes, student-to-teacher ratios, the colleges students are being accepted into, and any other awards being received. Also, examining declining enrollment.

School Improvement Plan
· Baked Goods → Developing culturally relevant experiences and fostering a sense of community that aligns with the curriculum while building strong relationships. 
· Should the School Committee re-examine the local policy so that teachers' exemptions
· Engaging middle learners as effectively as the top and bottom 20%. 
· Explore opportunities for preparation and access to advanced classes and re-evaluate the prerequisites for course entry.
· Providing pre-vocational and business course
· Explore pathways for Student Interest and Work Force Needs
Athletics
· Is there a liaison from the School Council to the School Committee's New Athletics Sub-Committee?
· How do we work together to ensure we are all on the same page
· Review survey results
