
[image: ]Project Charter Lite DRAFT
Project authorized by ________________ on _________
	1a. Name of Project
	1b. Project Date Range (Start, End)

	X
	X/X/XX - X/X/XX

	2a. Project Sponsor
	2b. Project Manager

	X
	X

	2c. Project Team Members
	2d. Stakeholder Audience(s)

	X
X
X
X
	X
X

	3. Project Description
What is the purpose of your project? What need does it fulfill? Who is it for?

	X

	4a. What is in scope?
List what will be included in this project.
	4b. What is out of scope?
List the things you will NOT be doing for this project.

	· X
· X
· X
· X
	· X
· X
· X

	5. Project Schedule / Milestones
Examples: Research/Discovery, Purchasing/Receiving, Configuration/Design/Build/Customization, Testing, Training, Go Live Prep, Go Live/Implementation, Support/Operationalize, Closeout (Lessons Learned, Survey, Final Report, Celebration, Archive, Sign Off)

		Phase / Milestone
	Date Range / Target Date

	1. X
	

	2. X
	

	3. X
	

	4. X
	

	5. X
	

	6. X
	

	7. X
	

	8. X
	

	9. X
	

	10. X
	




	6. Comments / Notes
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