[image: ]	Title I Schoolwide Program Plan Template

Any school that operates a Title I Schoolwide Program must, with the input of stakeholders, conduct a comprehensive needs assessment (CNA) and, based on the analyses of the CNA, develop a schoolwide plan. This template or a separate Title I Plan is not required if a school’s improvement plan contains all required components of the Elementary and Secondary Education Act (ESEA).
School/LEA Information

Tooele County School District

School Name:		        LEA Name: West Elementary School


Plan for the School Year : 2025-2026
A. Stakeholder Planning Team – ESEA Sec. 1114(b)(2)

1. List the stakeholders who developed, and will help implement and evaluate, the Schoolwide Program (add extra lines for any additional stakeholders).

	Stakeholder Title
	Stakeholder Name
	Stakeholder Signature

	Principal/Director
	Thomas Trotter
	

	LEA Title I Director (required)
	Stephanie Rowley
	

	Faculty Member
	Aly Larsen
	

	Faculty Member
	Emilee Liddiard
	

	Faculty Member
	Kellie Thomas
	

	Faculty Member
	Stephanie Fenton
	

	Faculty Member
	Sydney Whatcott
	

	Parent, non-school employee
	Kristina Hansen
	

	Parent, non-school employee
	Brooke Bevan
	

	Parent, non-school employee
	Brian Hadzik
	

	Community Member, not associated with school
	Terra Sherwood
	

	Paraprofessional
	Deanna Young
	

	PTA President
	Jennifer Andrews
	




2. Describe the process for involving stakeholders and how their input was used to develop the Schoolwide Program.
· Our school team put together a presentation of our comprehensive needs assessment and presented it to the staff, the community council, and to the school board and district leadership. The data was shared, it was discussed where we have been successful and where we need to improve, and time for questions and comments was provided. 





 B. Comprehensive Needs Assessment (CNA) – ESEA Sec. 1114(b)(6)	

The CNA (Comprehensive Needs Assessment) is a systematic effort to acquire an accurate and thorough picture of the strengths and weaknesses of the school that impact equitable student outcomes.
1. List all sources of data collected and analyzed (i.e., longitudinal student academic and nonacademic achievement, curriculum and instruction, professional learning opportunities, school climate and culture, family and community engagement, etc.)
· School vision statement
· PBIS Initiatives
· The Happiness Advantage staff book study
· Faculty, parent, and student stakeholder surveys
· Safety and building improvements
· Semester plan goals
· Acadience reading data
· Acadience reading pathways of progress
· Observation data
· Student data folders
· Staff utilization
· ATSI Designation – Economically disadvantaged students data
· Multilingual student data
· Acadience math data
· RISE math data – yearly and longitudinally
· RISE science data – yearly and longitudinally
· AAPPL German proficiency data
· Attendance data
· Educator’s Handbook behavior data




2. Summarize main findings including an examination of student, teacher, school, and family/community strengths and needs. Findings should include detailed analysis of all student groups of 10 or more, i.e., students identified as economically disadvantaged, students with disabilities, students identified as English learners, and students by major racial and ethnic groups. This analysis should show direct relationships from the data and root causes in the Comprehensive Needs Assessment to the priorities identified in the next section.

Successes:
· The Happiness Advantage improved moral throughout the school
· Reading scores improved in all grade levels
· Attendance was 94.6% for the year
· Behavior data constantly decreased all year
· District awards for reading improvement

   Areas Needing Improvement
· Economically Disadvantaged ATSI designation
· Math scores are well below proficient
· Family and parent involvement is low
· Building safety improvements are needed
· Training is needed to improve PLC meeting effectiveness
· Science data is pretty stagnant







3. Prioritize the school’s top needs as evidenced by the CNA.
· Priority 1: Our school is designated an ATSI school for our economically disadvantaged student population. We have had this designation for the last 4 years now. It is essential that we target this group of students to help them succeed, to help them build confidence, to overcome this ATSI designation, and to show our economically disadvantaged students their potential.

· Priority 2: Our student’s math scores have shown a lack of appropriate growth on both Acadience and RISE tests. A greater focus on tier 1 math instruction and regular math interventions need to happen. Teachers also need to become more familiar with the math standards and math curriculum and to appropriately adjust instruction based on data through the PLC process.

· Priority 3: Our parents and families have had very few opportunities to be in our building and to be involved. We need to change this, so that parents and families feel a part of our school community. Through events focused on academics, climate and culture, positivity, involvement, and belonging, we will be able to grow our community outside the walls of the school. This will also help parents to understand the academics and other needs of our school.
C. Coordination and Integration of Services and Resources – ESEA Sec.
 1114(b)(5)	

Show how Title I funds, along with other local, state and/or federal resources, will be used to implement the Schoolwide Program strategies.


	Schoolwide Program
Initiatives
	Funding Stream/Program*
(list all that apply)
	Approximate
$ Amount
	Additional Resources**

	Initiative:
Instructional aides will be hired to help with tier 1 reading and math instruction and interventions and to allow teachers appropriate time to meet in PLCs and address needs.

	· Title I, Part A
· TSSA
· Trustlands
· At Risk Funds

	$119,000

($30,989.74 from Title 1)
	**
Teacher quality, academic rigor, instructional time and attention, early learning/interventions.

	Initiative:

After school classes for economically disadvantaged students to promote academics, social and emotional skills, and behavior

	· Title I, Part A
· Local school funds

	$7,500

($6,947.59 from Title 1)
	**
Academic rigor, instructional time and attention, early learning/interventions, diverse and inclusive school approaches.

	Initiative:

Morning and evening events focused on academics, climate and culture, parent and family involvement, and positivity will take place throughout the year.

	· Title I, Part A
· Building Leadership Stipend Money
· Local school funds
· PTA Funds

	$5,000

($2,396.51 from Title 1)
	**
Academic rigor, instructional time and attention, early learning/interventions, diverse and inclusive school approaches, family academic engagement.



*Additional Programs/Funding Streams: Title I, Part C, Education of Migratory Children; Title I, Part D, Programs for Children and Youth Who are Neglected, Delinquent, At-Risk; Title II, High Quality Teachers and Principals; Title III, Language Instruction for Limited English Proficient and Immigrant Students; Title VI, Indian Education; Title VII, Part B, McKinney-Vento, Education for Homeless Children and Youths; IDEA, Part B, Assistance for Children with Disabilities; Carl D. Perkins, Vocational and Technical Education (CTE); Title I, Family Engagement; Title I, Sec. 1003(a) and (g), School Improvement; State School Turnaround; Utah Trust Lands; State Enhancement for At-Risk Students (EARS); etc.

**Additional Equity Resources: teacher quality, school leadership quality, academic rigor, instructional time and attention, early learning/interventions, whole child approaches, diverse and inclusive school approaches, family academic engagement, etc.
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