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School-wide Behavior Plan
1. Describe your school’s expectations for providing a safe, secure and healthy learning environment. Ensure that your school has a behavioral system connected to Positive Behavioral Interventions and Supports (PBIS).
	At Largo Middle School we expect every staff and every student to support the need for students to be safe physically, mentally and emotionally. To support this we have several positive behavioral interventions and supports. As a campus we have school wide common area expectations including hallway, media center, dress code, tardy policy, signature system and café and these expectations are posted and reviewed with students in their Science or Social Studies classes by the grade level AP and School Counselor. We also have two supports that encourage not just the expectations for safety but encourage students to grow in their abilities with in the International Baccalaureate Learner Profile that is a part of the Middle Years Program. One is a tier one behavior tracking system. Students will gain access to special monthly events or activities based on displaying safe and appropriate behaviors at school. Additionally teachers have ROAR cards they are able to give students for displaying aspects of the learner profile. These ROAR cards align with another set of ongoing events and privileges that encourage these important college and career ready skills. 



2. What is your plan for ensuring that school-wide expectations transfer to the classrooms? How does your school ensure that expectations are implemented equitably in the handling of student behavior?
	Each of the teachers had professional development and meetings during preschool to teach the school wide expectations, equity and excellence. The MTSS Behavior Coach is also focused on coaching cycles with teachers to increase the equitability in handling student behavior both on a voluntary bases and when data suggests the support is needed. The data to support identify need is collected as administration walks through teacher classrooms routinely and more frequently if data indicates a need for more support. 



3. What is your plan to implement a seamless multi-tiered system of supports (MTSS) focused on an integration of behavioral (social/emotional) and academic supports to meet the needs of all students? Ex. Character education, social-emotional learning, equity, school climate initiatives and/or restorative practices.
	During the opening day procedures students were exposed to school wide expectations related to common areas and the Middle Years Program through a teacher presented power point. To support behavior needs in Tier 1 students have a signature system that records formative behavioral data prior to referral so interventions can be utilized. Additionally weekly students will be provided a 10-15 min social emotional lesson rooted in the learner profile in their social studies courses to support development of new skills to increase behavioral success. Throughout the school restorative practices will be used including affective language and restorative questioning. 

Academically using formative data students are placed in remediation classes to support their needs. Multi-tiered reading interventions with more support for student showing a greater need. Additionally the campus has 2 para-professionals that push into language arts classes that have a high number of students identified as having a need. 

To support the needs of our English Language Learners we have ESOL classes that are a double block to support needs in reading, speaking, listening and writing skills. There are also two ESOL para-professionals that push into core academic classes to support students based on needs.



Data-Based Problem Solving
4. Describe your school’s plan to meet the physical, social and emotional needs of students who are in need of supplemental or intensive supports. What processes do you have in place?
	The school process to monitor and identify students in need is the Signature System which is a database where students who have disruptive behaviors are logged, tracked and monitored for a need for support. If a student accrues a 4th signature they meet with guidance to see if they can find the root of the problem. When a student has earned a 5th signature the MTSS behavior coach groups them with peers struggling with the same behaviors and works with them in small group on missing skills or learning coping skills.  The students who are successful with this level of intervention will go on. If student send up receiving a referral for these behaviors they will also be placed on a monitoring plan called a “carry card” where their improvement is tied to positive behavior incentives. If after some time this is also not effective the student will be referred to Child Study Team to determine if more supports are needed for the student’s success. 

Additionally if a teacher feels a student is having an emotional/behavioral issue that is not disruptive but is concerning and they have tried interventions and haven’t resolved the concern they can send a referral directly to the Child Study Team.

When these supports are proven to not be helping the student’s success and the Child Study Team determines they have a need a Positive Behavioral Intervention Plan will be put in place. If that support is not helping the student find success and the team determines a need an FBA may be opened. 

If a student is engaged in an unsafe behavior that creates a referral without tracking in the signature system that results in an out of school suspension the team will work on a reintegration plan to support the student’s reentry to school. This plan will include responsive intervention and preventative strategies and may include social skill or coping skill instruction if that is appropriate to the situation. 



5. Describe how your school monitors student progress to determine if additional supports are needed to improve student outcomes. Include your data sources (school dashboards, disparity gaps or Healthy Schools data). 
	Individual student data is tracked through the signature system. School wide data is tracked through the number of referrals, information located in FOCUS. Additionally to determine the equity of support/need the teams look at the school dashboard and disparity gaps. 

If students are participating in a tier 3 intervention the manager of the plan is responsible for working with teachers to collect the necessary data to support effectiveness of interventions. 



High Expectations for All
6. How does your school leadership ensure that all staff members have high expectations for the success of all students by providing learning opportunities that are rigorous and equitable? 
	The school based leadership team meets weekly to review teacher’s scores on state, district and school wide formative assessment data. When it is clear there is a disparity in success or a lack of rigor teachers are asked to attend professional development or participate in coaching cycles tailored to the needs the data identifies. 



     School Culture, Climate / SWBP / Key Goals and Strategies  

	Goal 1: What is your primary goal and strategy to improve the overall culture and climate at your school?

	In 2016-2017 Largo Middle School processed 1306 referrals, for the 2017-2018 school year the school will reduce the number of referrals by 10% to 1175 or less. 

	What is the key strategy that you will implement to accomplish this goal?
	Name of person(s) responsible

	The school will focus Teir 2 interventions in the signature system prior to a referral being introduced.
	April Maitner, MTSS Behavior Coach

	Goal 2: What is your primary goal and strategy for reducing the discipline and learning gaps between Black and Non-Black students in your school (Bradley MOU)? You may also address other related subgroups if needed.

	Largo Middle School will reduce our risk ratio of referrals for our Black students (Bradley MOU) from a ratio of 1.83 to 1.50 by the end of the 2017-2018 school year. 

	What is the key strategy that you will implement to accomplish this goal?
	Name of person(s) responsible

	[bookmark: _GoBack]The use of Teir 2 interventions including restorative practices to teach empathy and community and or missing or deficit coping or social skills. 
	April Maitner, MTSS Behavior Coach. 

	Optional Goal: Describe any other goal you may have related to school culture or climate. Use only if needed.

	

	What is the key strategy that you will implement to accomplish this goal?
	Name of person(s) responsible

	
	



