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      							Connections: 	District Strategic Plan 	Goals 2, 3
									Marzano Leadership 	Domain 5
School-wide Behavior Plan
1. Describe your school’s expectations for providing a safe, secure and healthy learning environment. Ensure that your school has a behavioral system connected to Positive Behavioral Interventions and Supports (PBIS).
		School wide GFS expectations have been clearly defined, identified and delivered via posters that were provided to all staff. Common area expectations are posted and have been clearly communicated to teachers and staff by common area signage throughout the school wide process electronic folder sent to all classroom teachers, specialists in workroom for staff. Our five guidelines for success: Be respectful, be responsible, be patient, be safe and be your best. We have posted Classroom Behavior Expectations, School Wide/Common Area Expectations (Guidelines for Success), ODR (Office Discipline Referral System), School Wide Behavior System.
 Our system procedure includes the following steps, but may vary some within classes: 
Teachers are responsible for having a set of rules, positives and consequences, as well as severe behavior clause in which case, administration is notified. 
Sample plan:
Rules-
1. Listen when others are talking
2. Follow directions the first time asked
3. Use hand signals and don’t interrupt
4. Work and play safely and quietly 
5. Use kind words and actions
Positives-
1. Earn a Dojo point
2. Earn a Dojo point coupon (lots of different positives)
3. Fun Friday time
4. Positive note or message home
Consequences-
1. Verbal reminder
2. Loss of Dojo point
3. Calm down time (in class or out of class)
4. Parent or Guardian contact
5. Referral- sent to the office
Severe Behavior-
1. Automatic Referral
Process for a Referral-
1. First Referral- conference with student, sixty minute in school suspension with work packet, parent contact by Administration
2. Second Referral- all above with ninety minute in school suspension with work packet, parent contact by Administration
3. Third Referral- all above with one hundred twenty minute in school suspension with work packet, parent contact by Administration
4. Fourth Referral- all above with one hundred fifty minute in school suspension with work packet, parent contact by Administration
The behavior team meets with SBIT and SBLT to discuss the current trends in data as well as receiving coaching for behavior and positives from the behavior coach or behavior specialist, Margo Evancho or Greg Vanderloop. Students are discussed at SBIT weekly based on teacher and behavior team input. High Point has daily circles in order to be proactive and target and potential issues or areas that need to be discussed in a classroom setting. This will also address social skills development and processes within the classroom.







2. What is your plan for ensuring that school-wide expectations transfer to the classrooms? How does your school ensure that expectations are implemented equitably in the handling of student behavior?
	Teachers were given the school wide behavior plan and then were required to give their personal classroom plan to the Assistant Principal, Jeannie Robinson and or the Principal, Mike Feeney. The teachers are asked to follow the class room plan and then make parent contact and document it in Portal. The expectations were modeled in the café with all grade levels the first day of school. The behavior team is providing talking points for community circles for our guidelines for success. Most of the guidelines for success is embedded into the character book of month assemblies. This year, High Point will also have specialists using the exact same plan as teachers with hand to hand conversations while transitioning from class to specials and vice versus. 


3. What is your plan to implement a seamless multi-tiered system of supports (MTSS) focused on an integration of behavioral (social/emotional) and academic supports to meet the needs of all students? Ex. Character education, social-emotional learning, equity, school climate initiatives and/or restorative practices.
	High Point is introducing restorative practices throughout the year according to the timeline provided by the district. He have had professional development and will have ongoing professional development all year. The MTSS process will continue by using Tier I, Tier II and Tier III flowchart as well as meeting with the SBIT team to discuss individual students and share on the server. The guidance counselor is scheduling times to meet with classes on a regular basis and providing instruction on the character education goals and bully prevention. 



Data-Based Problem Solving
4. Describe your school’s plan to meet the physical, social and emotional needs of students who are in need of supplemental or intensive supports. What processes do you have in place?
	The plan identifies students through MTSS professional development training and collaboration of coaching support for student needs based on data. We discuss as team who receives more support at the weekly SBIT meetings. Staff has been trained in trauma informed care and will have follow up as needed. Based on the MTSS process, students will have supports which may include counseling, small group social skills as well as family navigator and referrals to outside sources.



5. Describe how your school monitors student progress to determine if additional supports are needed to improve student outcomes. Include your data sources (school dashboards, disparity gaps or Healthy Schools data). 
	Data collection, class room management plan, school wide behavior plan. We use referral data, school profiles, focus, EDS to assist with monitoring of students, and based on the MTSS tiered system of monitoring.



High Expectations for All
6. How does your school leadership ensure that all staff members have high expectations for the success of all students by providing learning opportunities that are rigorous and equitable? 
	By providing professional development based on walkthroughs from leadership. The behavior specialist and behavior coach will model, train and teach the staff as needed or warranted; this can be based on data and behavior calls or individual students. 



     School Culture, Climate / SWBP / Key Goals and Strategies  

	Goal 1: What is your primary goal and strategy to improve the overall culture and climate at your school?

	To reduce hands of incidents from 110  occurrences to 88 or less occurrences

	What is the key strategy that you will implement to accomplish this goal?
	Name of person(s) responsible

	In order to decrease the hands on incidents by 20% or more, we will have teachers implement their classroom management plans by teaching the guidelines for success: responsibility, respect and be safe. Margo Evancho will check in with grade levels a minimum of two times a month to ensure that any needs of the classroom are being met in regards to social, emotional or physical aggressions that can be taught, modeled and retaught during class circle time.
	PBS team- Evancho, Vanderloop, Robinson, and Feeney
	Goal 2: What is your primary goal and strategy for reducing the discipline and learning gaps between Black and Non-Black students in your school (Bradley MOU)? You may also address other related subgroups if needed.

	To reduce the risk ratio of referrals between black and non-black students from 3.08 to 2.0

	What is the key strategy that you will implement to accomplish this goal?
	Name of person(s) responsible

	[bookmark: _GoBack]In order to decrease the risk ratio between black and non -black students from 3.08 to 2.0, High Point will use a check in check out process with the identified students (meet with behavior team). These students will have a positive role model that they will meet with weekly (meet with teacher/ mentor).

	PBS team- Evancho, Vanderloop, Robinson, and Feeney
	Optional Goal: Describe any other goal you may have related to school culture or climate. Use only if needed.

	

	What is the key strategy that you will implement to accomplish this goal?
	Name of person(s) responsible

	
	 


