[image: ]Meeting Minutes 
Virginia-Highland Elementary School 
Date: 1/22/2025 
Time: 6:00 pm
Location: Zoom & VHE LiveStream 
I. Call to Order 6:03 pm
II. Roll Call; Establish Quorum  

	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Terry Harness
	P

	Parent/Guardian
	Rebecca Cagle
	P

	Parent/Guardian
	Ryan Valduga
	P

	Instructional Staff
	Young Rhee
	P

	Instructional Staff
	Andrique Norwood
	P

	Community Member
	Melissa Clark
	P



Quorum Established: Yes

III. Action Items 
a. Approval of Agenda:  Motion made by:  A Norwood, Seconded by: R. Valduga
Members Approving: Unanimous
Members Opposing: no
Members Abstaining: no
b. Approval of Previous Minutes Motion made by:  Valdua, Seconded by: Y. Rhee
Members Approving: Unanimous
Members Opposing: no
Members Abstaining: no

IV. Discussion Items
1. Budget 
-1/6: GoTeam approved Strategic Plan, Final Ranking of Priorities
a. Priority 1: Improve Academic Achievement
b. Priority 2: Close Academic Gaps
c. Priority 3: Implement a Comprehensive MTSS
d. Priority 4: Create in Inclusive School Environment
e. Priority 5: Enhance Teacher and Staff Retention Efforts
f. Priority 6: Build Capacity Across All Grade Levels
g. Priority 7: Equitable Resources
h. Priority 8: Foster A Culture of Shared Accountability
i. Priority 9: Develop Cross-School Collaboration Networks
j. Priority 10: Empower Students and Parents As Active Participants in Their Child’s Education
-Budget recommendations are tied directly to strategic plan.
-Budget Allocation Summary:  
· Projection of 652 students, which is an increase of 93 students.   
· $14,329 per pupil funding (up from $12,343), which equates to 
· approximately $2m more in budget than current year.
· 2025/2026 will be last year of transition funds/new school money
· VHE will receive security grant of $45k and will have an SRO provided
· Proposal includes same number of homeroom teachers as current year, $22k more per teacher cost (teacher raises)
· One more gifted teacher
· Only one assistant principal, though VHE was allotted two.  These funds will be put back into teachers
 -Budget Feedback meeting will occur on February 12, Final Budget Approval Meeting will be March GoTeam meeting

2. Technology at VHE
-Parent Inquiry re: technology use at VHE.  Teachers were surveyed about pros and cons of technology and whether they would consider teaching without.  Overwhelmingly, majority of teachers would not consider.
-Should VHE form an exploratory committee re: technology usage?
· Discussion re: teachers knowing best what works in their classroom and having autonomy to teach content  and supplement with technology as works best.  VHE MAP scores show that what is happening in the classroom is working well and we don’t want to disrupt that
· No Motion Made to form committee
	
         c.   Gifted Delivery Model  
· 66 more students added to GATE program (32% school population)
· VHE uses resource model (pulling students out for day of GATE) and will continue to do so.  
· VHE maybe can do more Cluster & Collaborative Model GATE as well as more teachers become GATE certified

d.  CCRPI / Attendance 
· Content Mastery: 100, Progress: 100, No Closing the Gap score because we were year 1 school, Readiness: 93.6
· Attendance is a factor in readiness score--- VHE attendance scores slightly lower than Lin, SPARK and Morningside

V. Adjournment 7:41 pm
Motion made by:  A. Norwood, Seconded by: Y. Rhee 
Members Approving: Unanimous
Members Opposing: None
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