Technology Subcommittee of the Malden Public Schools
Call to order @ 7PM, September 29, 2025
Chair, Joseph Gray – present
Jennifer Spadafora – present
Keith Bernard – present
Sharyn Rose-Zeiberg – present
Dr. Timmothy Sippel – present

Introduction by chair(summary):
Tonight’s discussion is on the possible implications of AI on the Malden School system and how we start addressing them.
I work in the IT department at the Law School for the state of Massachusetts. One of the faculty approached me prior week to talk about AI in the university classrooms. I informed him that I am starting to look into the issue in the K-12 space here in Malden. We exchanged notes. The faculty member, Patrick Francomano, happens to be a former president of MASC and is currently the General Counsel for MASC. He is currently pressing for MASC to more fully address this issue of AI in the K-12 space.
Like other technology advances such as automobiles, airplanes, cell phones, internet, web browsers, etc, AI is creating massive changes in our culture and education spaces.
Literally Trillions of dollars are being spent in the United States alone to shoehorn AI into our everyday lives.
We, as a school department, will leverage the incredible organizational skills of Dr. Timmothy Sippel to help us navigate a way forward into this AI world.

Roundtable discussion focused on the committee’s current understanding of the growing potential impact of AI. Discussion coalesced on an outlined plan presented by Dr. Sippel on how we will begin to address this as a school district.
The superintendent, with the backing of the subcommittee, is resetting expectations as DESE works to provide statewide guidelines. DESE will be providing high level technology guidance and advice as the Malden district moves forward.
Various topics were covered, such as ongoing testing of multiple teaching application platforms in the addendum. Some of these platforms come with various AI capability built-in. 
As outlined in the addendums, Dr. Sippel will conduct multiple community forums inviting parents, students and various stakeholders.  School committee member participation is also invited.

Motion to adjourn @ 7:50PM by Keith Bernard
Seconded by Jennifer Spadafora
Keith Bernard – yes
Sharyn Rose-Zeiberg – yes
Jennifer Spadafora – yes
Joseph Gray - yes
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AI-generated content may be incorrect.]Technology & Artificial Intelligence (Al)
Update from the Superintendent to the Technology Subcommittee September 29, 2025
Current Status
· Current listing of District-approved applications and learning platforms
· Many applications and instructional tools offer Al-enhanced features

· Google for Education in Malden is currently set to restrict student access to generative Al applications on district-issued devices and accounts
· We are seeking to identify, understand, and prevent unauthorized student uses of the technology
· Capacity exists to differentiate access for students whose parents/ caregivers have concerns about evolving instructional practices in this area
· Software is being explored to ensure academic integrity for student assessments


Looking Ahead
· There is a need to ultimately establish a coherent district policy regarding the use of Al in classrooms, ensuring that students learn how to appropriately use the technology in ways that expand their learning, set healthy boundaries with technology, and protect their privacy
· Al & Learning Community Forum on Tuesday, October 21, 2025 at 6:00-7:30 p.m. (in person, location TBA)
· Al & Learning Community Forum on Monday, October 27, 2025 at 6:00-7:30 p.m. (virtual as Zoom webinar)
· Al & Learning Working Group comprising parents/caregivers, educators, and students being planned to meet at least eight sessions, beginning in November.
· Thorough awareness and discussion of DESE-recommended areas:

· Data Privacy and Security

· Transparency and Accountability 
· Bias Awareness and Mitigation
· Human Oversight and Educator Judgement
· Academic Integrity	
· Analysis of input from caregivers, educators and students
· Development of proposed policy and implementation guidelines for School Committee consideration before the end of the school year
· Interest survey/application to serve as a member of the working group will be available following the community forums in October; translation will be provided as necessary


Questions and Recommendations
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District   Approved/Supported   Digital   Tools   2025 - 2026         The   following list   contains digital   tools and   web   services currently supported by   Malden Public Schools .  These include tools for which the district pays a subscription fee and/or is used to   support curriculum  system - wide.   Other applications not listed below may still meet the criteria for educational use and be  accessible to students through the district's network and devices .     Achieve  Amplify  BrainPOP  BrainPOP   ELL  BrainPOP Jr .  Canva   Carnegie   Learning  Clever  Coursemojo  DeltaMath  Edgenuity SIS  Ellevation  Flocabulary  Gizmos   Google   Education   Suite  Great Minds   HMH   Ed:   Your   Friend   in   Learning  i - Ready   IL Classroom  Imagine   Edgenuity   Imagine   Language   &   Literacy  Imagine Math   iReady  IXL   Makecode   McGraw Hill  Naviance  Nearpod  Open   Sci   Ed   Open Up Curriculum Access  ParentSquare/StudentSquare  TinkerCad   TCI Social Studies  The   Great   Body   Shop    


