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	In attendance
	☒Jill Meeker (Principal)
☒Joi Moore-Bailey (Parent) – Term ends 6/30/2026
☒Audrey Gates (Teacher)  – Term ends 6/30/2027
☒Courtney Cunningham (Appointed School Employee) – Term ends 6/30/2026
☒Tunisia Thorne (Parent / Vice Chair) – Term ends 6/30/2027
☐Aaron Wells (Parent) - Term ends 6/30/2026
☒Ashlee Baker (Parent / Chair) – Term ends 6/30/2026
☒Stephanie Rock-Rogers (Community Member/Parliamentarian) – Term ends 6/30/2027
☒Stella Stephen (School Employee/Assistant Principal) - Term ends (6/30/2026)
☒Denice Muller (School Employee) - Term ends 6/30/2027
Others: N/A

	[bookmark: _Hlk146532160]Initiate Meeting
	SGC Meeting began at 5:23 pm on August 20, 2025 , by A. Baker

	Topics Discussed
	5:23 Call to Order A. Baker (Chair) Initiated
Note: Due to technical difficulties the meeting started late. 
5:23 Action Item: Approve Agenda 
· Approval initiated by C. Cunningham, 2nd – S. Stephen
5:23 pm Action Item: Approve May Meeting Minutes, (Chair)
Approval initiated by C. Cunningham, 2nd – S. Stephen
5:24 pm Discussion Item: Member Introductions All New Members
· Stella Stephen – Prior SGC Member and educator. This year in a new role at school as the Assistant Principal
· Denise Muller – Educator of 22 years, 4th year at EC West
· Tunisia Thorne – Prior SGC Member 
· Audrey Gates – Educator teaching at EC. West for 22 years and it the current E.C. West Teacher of the Year
5:26 Action Item: Elect New Officers (Chair, Vice Chair, Parliamentarian) All Members 
· Ashlee Baker - Chair
· Tunisia Thorne - Vice Chair 
· Stephanie Rock-Rogers - Parliamentarian
· Approval initiated by T. Thorne , 2nd – C. Cunningham, All members voted to approve the 2025-2026 Officers (0/Nays)
5:30 pm Action Item: Staff Standing Committees (Budge and Finance, Outreach and Communication, Principal Selection) Baker/, (Chair)
· A. Baker read a description of the committees and informed the group that there needed to be at least 3 people on each committee. Since A. Baker is the Chair, she must be part of the Principal Selection Committee. Then Requested volunteers for each committee. 
· Budget Finance Committee: Is responsible for ensuring that resources are allocated efficiently to support the school’s strategic goals.
· Communication and Outreach Committee: focuses on enhancing the school’s communication strategies both internally and externally.
· Principal Selection Committee: Is established to support the principal hiring process in the event of a vacancy.

	Committee
	SGC Members

	Principal Selection Committee
	A. Baker
	S. Rock-Rogers
	S. Stephen
	T. Thorne
	C. Cunningham

	Budget Committee
	S .Rock-Rogers
	T. Thorne
	Open
	
	

	Communication and Outreach Committee
	J. Moore
	A. Gates
	D. Muller
	
	


· Approval initiated by J. Moore - Bailey, 2nd – T. Thorne , All members voted to approve the Committee Members (0/Nays)
5:36 pm Discussion Item: Confirm Parent/Community Superintendent Advisory Council Representative
· J. Moore-Bailey has been the representative in the past. A. Baker asked if anyone wanted to be the representative or if J. Moore- Bailey would be interested in being the representative again this year. J. Moore- Bailey indicated she could continue. 
5:37 pm Discussion Item: Determine Meeting Schedule for SY25-26 All Members
· Proposed Dates: 9/17, 10/29, 12/3 2/11 (Pending budget availability), 4/29
5:39 pm Discussion Item: Strategic Planning Meeker (Principal)
· 3% gain is State expectation – Growth in Milestones
· EC West sets 5% growth goal across the board
· Reading: 69.8% passed in 2024 , 75.5% students passed in 2025
· Math: 77% students passed 2024, 83.3% students passed in 2025 
· The school will be setting goals for 5% increase again for the 2026 testing. The Strategic Plan is in draft and should be ready for review/discussion during the September meeting.
5:40 pm Informational Item: Principal’s Update Meeker (Principal)
· The school was projected for 695 students but now has 710 students enrolled – Currently it is crowded in kindergarten. Due to this the district will be adding a kindergarten teacher.
· In addition, the 1st and 5th grade close to over the limit, but the district has opted to not fund additional teachers at this time. They may be able to provide some funds for an additional teacher mid-year, but this is often too late to be able to successfully fill the position. 
· The school will get some extra funding for additional students acquired just not additional teachers at this time. 
· J. Meeker requested we add to the next agenda to vote on a Value added flexibility waiver.
· The waiver must be voted on and signed the year prior to be able to be utilized the following year. 
· The district allows funds for itinerant teachers for specials (physical education, art, music) to assist with teaching these classes. The school is normally successful with scheduling the classes with the existing teachers in a way that allows them teach the classes without the need for the additional teachers.
· The waiver would allow for the schools to used the funds in their cost center budget that can be used for other types of student enrichment. This could include extra STEM time,  or  a part time teacher that could do additional reading and math support. 
· The request would have to go in at the end of September so when the FY27 budget comes around in January, the council can vote to make the adjustments and not loose the money that is allocated to the school. 
· S. Rock-Rogers asked about drawbacks to having the waiver. J. Meeker said there are no drawbacks to have the waiver. The council will be able to vote at a later date whether or not they want to use the waiver. 
· J. Meeker said the school can prepare the waiver and present it to the council in September.
· A. Baker informed the group it would add it to the (draft) agenda.
· The SGC funds have been awarded for the 2025-2026 school year. This year the funds awarded are $30,000. This was reduced from the previous year, which was $46,000. 
· S. Rock-Rogers asked about the marquis that the SGC voted to use funds for last year. J. Meeker informed the group the sign is ready to be installed, but the sign company has been having issues getting permits from the City of South Fulton.
· The sign will be in a different spot than the previous and due to this the permit has been slow to be approved. They hope this will be approved in the near future. 
5:56 pm Discussion Item: Draft Next Meeting’s Agenda All Members
· The SGC will use the district’s template and add the following items.
· Value added flexibility waiver – Will be added.
· The SGC member not yet assigned to committee will need to be approved.
5:57 pm  Discission Item: SGC Officer Training
· Baker notes that person training must be conducted for all new SGC officers. T. Thorne will need to attend. A. Baker and S. Rock-Rogers attended last year.
5:57 pm Action Item: Meeting Adjournment
· Approval initiated by S. Rock-Rogers , 2nd – T. Thorne, All members approve. (0/Nays)
Rock-Rogers T. Thorne.


	
	Meeting was adjourned by A. Baker at 5:57 pm

	Next Meeting
	9/17/2025 5pm

	Follow Up:
	A New TEAMS link may be needed. A. Baker will look into the issues with current link.
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