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STEP ONE: Determine School-Specific Strategic Plan Metrics 
1. Review your current school performance data with your School Governance Council and leadership team.
2. (Required) Use the same metric your school selected last year (SY24–25) for each goal. For each required metric, enter your school’s actual performance result from SY24–25. Then, select a performance target for SY25–26 from the dropdown menu. The target should reflect positive progress in the desired direction for that metric. The options are:
· Typical: up to 3% improvement
· High: 4–5% improvement
· Accelerated: 6% or more improvement
3. (Optional) You may choose one additional metric for each goal. If you do, enter the current performance level and your target for that metric as well.

	Strategic Plan Goals 
	Strategic Plan Metrics
	Current Performance
	Performance Target

	 Enhance performance for all students. 
	Reading at or above grade level 
	71.3% of 3-5 students read on grade level as indicated by the ELA Georgia Milestones 
	75.6% of 3-5 students read on grade level as indicated by the ELA Georgia Milestones

	 Prioritize safety and operational efficiency. 
	 Office Referrals
	37 office referrals were completed in the 2024 – 2025 school year
	35 office referrals or less completed in the 2025-26 school year

	 Ensure impactful programming. 
	SEC Proficiency - Reading
	27.3% of 3-5 SEC students read on grade level as indicated by the ELA Georgia Milestones 
	29.0% of 3-5 SEC students read on grade level as indicated by the ELA Georgia Milestones 

	 Strengthen workforce engagement. 
	 Employee Satisfaction
	74% recommend both FCS and E.C. West as a place to work on the 2025 Staff Perception Survey
	78.4% recommend both FCS and E.C. West as a place to work on the 2026 Staff Perception Survey

	 Utilize fiscal resources effectively. 
	 Charter dollar expenditures
	100% of charter dollars were utilized during FY25
	100% of charter dollars were utilized during FY25

	Deepen community connections. 
	Student Attendance 
	83% were absent less than 10% of enrolled days
	88% will be absent less than 10% of enrolled days


STEP TWO: Develop High-Level Actions
1. Conduct a root cause analysis on your selected Strategic Plan Metric to identify the underlying reasons for your data trends.
2. Select at least one High-Level Action for each Strategic Goal based on the root causes you identified.  Consider school-wide solutions, Value-Added Flexibility requests, and evidenced based strategies when determining potential actions.

	Strategic Plan Goals
	High-Level Action(s) [500 character limit]
	Justification [500 character limit]

	Enhance performance for all students.
	Improve literacy outcomes by promoting authentic literacy experiences and leveraging interdisciplinary connections—particularly with math, science, and social studies—to deepen comprehension and engagement. Conduct schoolwide incentive program for reading stamina and fluency and provide lexile leveled resources for student choice
	E.C. West math scores have consistently outperformed ELA on the Georgia Milestones. Literacy skills and reading proficiency are critical to sustainable success in the net grade level and moving forward to secondary learning environments.

	Prioritize safety and operational efficiency.
	Evaluate and adjust PBIS and ReThink Ed practices to meet the needs of students.
Develop state practices and collaborate with district personnel to become MTSS Concept school.
	The number of office referrals decreased by 10% during the 24-25 school year due to PBIS implementation strategies.  Further decrease is expected as we address Tier II behaviors through appropriate interventions.

	Ensure impactful programming.
	Increase literacy outcomes for SEC students in grades K–5 by ensuring access to high-quality Tier 1 instruction, differentiated supports, and data-driven interventions.
	Providing SEC students with access to high-quality Tier 1 instruction, differentiated supports, and data-driven interventions ensures equitable literacy development and helps close achievement gaps. 

	Strengthen work force engagement.
	Streamline processes of communication to allow for more effective planning and execution
Build staff capacity by creating opportunities for teacher leadership in committees, student organizations, and differentiated professional learning
	Differentiated professional learning and a variety of leadership opportunities allows staff to develop based on individual needs and goals.
Strong communication leads to a common vision and execution of practices for students.

	Utilize fiscal resources effectively.
	Create resource list that aligns to school goals and provides opportunity for SGC input and support
	Charter dollars provide critical materials and supplemental resources that benefit students.

	Deepen community connections.
	Increase attendance awareness through parent information and data during curriculum nights and weekly school communications.  Conduct student celebrations to recognize and incentivize satisfactory attendance.
	Data shows that attendance impacts student performance.  Increasing awareness will help our families prioritize attendance.















STEP THREE: Plan for Progress Monitoring
1. Decide which short-term metrics will be used to monitor progress for your identified Strategic Plan Metrics.
2. List the short-term metrics and frequency for which they will be monitored throughout the school year.

	Strategic Plan Goals
	Progress Monitoring Metric(s) [500 character limit]
	Frequency [250 character limit]

	Enhance performance for all students.
	Collaborative walks as an admin team including feedback protocols and next steps
iReady mid-year and end of year diagnostics
	Monthly walkthroughs
Winter and Spring iReady administration

	Prioritize safety and operational efficiency.
	PBIS Rewards Behavior Management System
Discipline Dashboard
MTSS Meetings
	Monthly

	Ensure impactful programming.
	ELA Unit Assessments
SDI coach – monthly report
	Every 6 weeks or End of Unit
Monthly

	Strengthen work force engagement.
	Quarterly surveys assessing teacher leader opportunities and communication
	Quarterly

	Utilize fiscal resources effectively.
	School Governance Council meeting agendas and minutes
	Monthly

	Deepen community connections.
	Attendance dashboard
	Monthly
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