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Free Horizon Montessori November Meeting Minutes
January 9th,  2025

Attendees:  
Board Members: John Frost, Kristy Kibler, Matt Muhm, Rae Lyons  Lisa Smith, Erin McGrath
Staff:  Donetta McDonald (Principal), Jesse Ornelis (Dean of Students), Mallory Hamilton (Finance Director), Julia Hawlsey (Staff Liaison)
Call to order @ 6.04 by Kristy Kibler, VP.   Reading of Mission, Vision and Values by Rae Lyon
Agenda:  
1. Motion to Approve Agenda by Rae Lyon.  Second: Kristy Kibler.   
2. Motion to Approve Agenda by John Frost with adjustment of item 10 to Second Read of School Calendar.   Modification of item 8 to include Budget First Read and Vote.   Second:  Matt Muhm.

Celebrations:
· Feedback from a potential family on how great their tour experience with Mr Jessie was
· Seeing positivity on the enrollment so congratulations to the team on all the enrollment efforts
· Ms Suzanne for her work with the CSN to push for the lower L teachers to get OG trained and thank you to CSN for the payment
· Megan seems to be flourishing in her move to the SPED role
· Environment that has provided for kids to be empathetic in their response to LA fires
· Ms Donnetta and her skill in handling the situation in the District and the communications around this
· Academic leadership team, good representation, good ideas, focus on improvement and helping teachers.   Always a good and productive conversation.     Doing some curriculum vetting and audit to understand the tools that are used in the different classrooms for teaching and communication (e.g. transparent classroom)
· Teachers in general for managing the return to school, inside recess etc.     Classroom visits are showing the understanding behind WHY they are doing particular works etc.  Shows a great level of engagement. 
· Parent feedback on Lisa Kingston to be a sounding board for an issue
· Governor Polis positive position on charters in state of the state discussion today.
· Jeffco Safety and security for their partnership and continued suggestions on continuing to keep the school safe

Principal Updates
· Enrollment is progressing well – still looking at numbers needed to support the planned salary raises. 
· MAP testing analysis begins next week.   
· Jessie and Donetta are looking at some of the issues with the execution of the tests this time around – some issues, troubleshooting, part-time nature of Starr, some last minute make-ups.  Not the right set up for success.    Looking at how to transition that back to Jessie to make it smoother the next round. 
· Upcoming surveys with an opt out that will be going out in the next couple of months. 
· Donetta had a principal chat this morning with an attendee of 1.   Weather had an impact.
· David Weiss:  reconfirmed the district and school communications on this matter.    District will be focused on this but hopefully no impact on charter application.
· Devlin High School:  A teacher let a stranger gain access to the school.  Jeffco responded quickly and has since come out and carried out an inspection today to confirm the school building security as a general district follow-up. 

Staff Liaison Update 
· Short window for feedback.   Positive feedback on consistency in feedback, and space to prepare/plan and good and clear systems in the school. 
· Free space comment related to how the calendar vote and changes were handled.  Recast votes were called for during student times.   Reason for the revote was due to the need for the name to be added to the voting slip.   Same calendar won both times.  Would need to determine if/how google form can be appropriately used.    Feedback accepted for next years process.   

President Update
· John does not have a salary letter yet for Donetta but we will cover in February meeting. 

Budget First Read 
· Mallory walked through budget.  Highlights around the budget:
· Staff Salary Increases of ~30% which will bring us to within 12% of Jeffco scale
· Have kept some stipends but redistributed others
· Increasing PK3 and PK4 tuition by ~3%
· Increasing Aftercare fees for 3/4/5 days by ~3% (keeps us middle of the road in terms of cost)
· CCAP is closed to new enrollments next year which may impact incoming families (need ot ensure current families that are enrolled do not let enrollment elapse)
· Fees:  Continuing to look for areas to save (e.g. Wonders, Transparent Classroom etc. ) that align with Montessori model, but still maintain excellence 
· Current Year Budget:  We have been as expected against current year budget.  Main things that popped up were legal fees and consultant services.  Can be adjusted for easily. 
· Fees:  Confirmed legal fees were accounted for.   No need for insurance as have it in writing that board is covered from Jeffco. 


SAC  Update
· Changes to SAC committee communicated.  
· Review of slides with fall academic scores showing continual improvement
· Shared location of UIP and also Performance Framework on CDE website to show current performance metrics and provided a walk through.
· It had been identified that the middle school sense of belonging was lower than other middle schools.  Have implemented a seven mindsets curriculum an evidence-based approach to social awareness and emotional assessment that can be tracked and help guide better engagement with students.   First year using the seven mindsets, continuing to adjust and fit the curriculum to the student needs and feedback.   Small community of middle schoolers means that there isn’t a large pool to find “your people” in some cases.   Working on building that community – more trips, more classroom meetings, creating more social experiences. 
· Parent community response was generally positive and scoring above the Jeffco standards.   Free Horizon was top 75% in parents sense of security at school which is notable.    
· Looking at December test results in February – will provide an update. 
· Question:  Has there been an attempt to track social media usage by kids and how that may potentially impact on the happiness index of middle school.  

Second Read of Calendar 25/26
· Lisa Kingston walked through the school calendar differences with Jeffco
· KK asked for clarification on no aftercare days – clarified that it was due to staff feedback and satisfaction on not being kept at school at the start of long breaks
· KK raised a question from Governance committee as to if a board vote is needed on the school calendar or if it can be ceded to administration.   JF – position is that the board provides oversight to the calendar as representatives of the entire school community.    Noted for further discussion. 
· Vote:  Motion by Lisa Smith to approve the school calendar as presented by Lisa Kingston.  KK Seconded.    Motion Passed. 

Charter Application
· Rae Lyon provided feedback that the review of the application was strong and just needed some minor adjustments to create one voice.    Kristy and John will work with the committee to make these changes.   There will be no material changes in content. 
· John Frost clarified that the draft will be shared with Taio for any additional feedback and identification of areas that may be challenged.   When submitted to Jeffco on Feb 1st then we will have had the benefit of that feedback.    Hoping this will smooth the path through.    After that it is a case of presenting at the Jeffco Board Meeting and getting their approval. 
· John Frost Motioned to approve the second read of the Charter Application.   Rae Lyon Seconded.      Motion passed. 


Strategic Plan Actions Review: 
· Strategic Plan Review:  Updates made to status and owners.   Identified some action items to defer to 2025/26 school year as they are more appropriate as part of Year 0 activities.  
· Spreadsheet updated on Box.  Assignments added below. 

Assignments
Meeting Assignments:
· John and Kristy to finalize charter application and send to Taio for review prior to submittal on Feb 1st.   Next update Feb meeting. 

Strategic Goal Action Follow-ups:
· Goal: Focus on Community and Staff Engagement
· Action:  Establish MOU with CSN.   Determine appropriate date for CSN MOU Renewal to be revisited.  This should be setting fundraising target for 25/26 school year and CSN/Board commitments.   Kristy and Erin to coordinate and advise to secretary .  Tentatively set for April. 

· Sub Goal to Focus on Community and Staff Engagement:  Improve Board Visibility and Access 
· Action:  Board members are in attendance at 4 community events during the year.  
· Erin to share details of the spelling bee for board participation. 
· Lisa K to share details of enrollment tours and Lisa S to help coordinate board participation
· Spring Fling involvement TBD pending CSN discussion

· Action:  Board to attend 1x classroom visit/education session this year
· Lisa S to coordinate suitable window for a board classroom visit with Administration and coordinate board members to attend in that window. 

· Action:  Board communications to the community at least once per term during the school year
· John to work with Lisa K and Lisa S on planning Board communications for this term.  State of the School,  post charter submission, spring fling, other?


· Goal:  Grow and Diversify Funding Streams
· Action: Establish policy on gifts/sponsorships pre and post charter  Governance Liaison to ensure the following is included in February update for Governance Committee Strategic Goal 
· Action: Explore Expansion of Childcare for Additional revenue. Advised by John and Donetta that some work had started on the following action: "explore expansion of child care for additional revenue".    John/Donetta to advise a date for an update to the board as part of a future agenda - I am suggesting April so that we get some ideas prior to July planning?  Discussion identified this pertained to out of school day care, summer camps etc. and if they were viable to pursue.  This is a charter school aligned activity but it was felt we should have a position on it so we can plan for Year 0 activities that may be required to put in place.  

· Sub Goal to Cultivate an environment that fosters Student Well Being:  Showcase FHM student support as a core value in action.   "Above and beyond".  
· Action: Include at least 1 testimony and/or story on how FHM has been supportive in state of the school and/or other communications.    Assigned to Lisa K with support if needed from Lisa S to identify stories and means of communication. 


Motion to Adjourn made at 9.30 by JF.  Seconded by LS.



Lisa Smith 
Secretary

In accordance with the Colorado Open Meetings Law, also known as the Sunshine Law, the Board must give notice to the public anytime they schedule a meeting of more than three (3) board members to discuss business concerning the school. The Colorado Sunshine law does allow for the meetings, or portions of the meetings, to be held privately when the subject matter being discussed must remain confidential so long as no formal action is taken during the private portion of the meeting, called the “executive session”. The Sunshine Law strictly defines eight (8) criteria under which a private executive session can be held, personnel discussion being one of them. The law also states the community must be informed of the meeting and the criteria under which an executive session must be called.
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