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SDMC Minutes September 23, 2025

1. New SDMC Members: New members were introduced to the committee.
2. SDMC Roles and Responsibilities- Committee members were given a digital copy of the   responsibilities provided by the district.
3. Enrollment Projections- 
a. Enrollment numbers were given per grade level as of September 17, 2025 Current students per grade level are:
i.  237 students in 9th grade
ii. 251 students in 10th grade, 
iii. 214 students in 11th grade
iv. 231 students in 12th grade 
v. 7 students in the 18+ transition SPED class
4. Budget Allocations
a. We are down about 6 students from our projected enrollment number of 942 students. 
b. The school would have to pay back about $40, 000 back to the district
5. Accountability- For the 2024-2025 school year, DeBakey moved from 98 to 99 overall as an A campus. This information was used to develop the schools Action plan.
6. Action Plan- 
a. The six indicators of success that the district will review at the end of the school will be;
i. By the end of the academic year, 80% of the teachers will score 6/10 or higher in Domain II (Instruction) of the Spot as measured by the monthly Spot average.
ii. By the end of the academic year, 80% of the teachers will agree or strongly agree to the following statement from the Cultural & Climate Survey “Professional Development” opportunities and instructional training I receive help me become an effective teacher.
iii. By the end of the academic year, 80% of the teachers will agree or strongly agree to the following statement from the Cultural and Climate survey “ the instructional feedback I get helps me improve my quality on my instruction.
iv. By the end of 2026, DeBakey will see a 10% increase in the number of students obtaining an IBC in the Health Science course.
v. By the end of 2026, 80% of the students will earn a 3, 4, or 5 on their AP exams.
vi. By December 2025, 80% or more of the SPED students will have a 70 or higher in English
7. Spot Observations Form as of September 19, 2025
a. New specialty forms were discussed with the committee. 
b. Also, share with the committee the change in the number of points a teacher can earn from 15 points to 18 points.
8. Concerns-
a. Ms. Maharaj asked about the possibility of students who are struggling in the AP course be moved to on level magnet classes for the Spring semester.
i. Yes, we can do that as a campus. We would look at each student individual to meet their needs. 
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