Roanoke Valley Governor’s School Regional Board
DRAFT Minutes of February 3, 2025

The Roanoke Valley Governor’s School Regional Board met on Monday, February 3, 2025, at 6:30 PM in the Governor’s School Lecture Hall.  The following Board members were present:

Mr. Trace Bellassai		Craig County School Board
Dr. Kevin David			Franklin County School Board
Dr. Eli Jamison			Roanoke City School Board
Ms. Laura Leroy			Floyd County School Board
Mrs. Anna Weddle		Botetourt County School Board

Also Present
Dr. Verletta White, Superintendent, Roanoke City Public Schools, representing the Committee of Superintendents; RVGS Director Mark Levy; Clerk Dawn Winter-Ware and Deputy Clerk Paula Buch.

Absent
Ms. Shelley Clemons		Roanoke County School Board
Vacant				Salem City School Board
Vacant				Bedford County School Board

Call To Order
In the absence of a Chair and Vice Chair, senior member Mrs. Anna Weddle called the meeting to order at 6:31 PM.  

Approval of Agenda
On motion by Dr. David and seconded by Ms. Leroy, the February 3, 2025, agenda was approved as distributed.

Election of Chairman and Vice Chairman 
Dr. Verletta White, Chairman of the Superintendents’ Committee, declared the floor open for nominations for Chair of the Roanoke Valley Governor’s School Regional Board for 2025.   Nominations were not immediately submitted, and Dr. Eli Jamison stated she would gladly fill the seat as Chair for 2025.  Ms. Leroy seconded the motion.  Nominations were closed and Board members voted in favor of Dr. Jamison as Chairman.   
 
Dr. Jamison declared the floor open for nominations for Vice Chair of the Roanoke Valley Governor’s School Regional Board for 2025 and Mrs. Weddle was nominated as Vice Chair.  Mr. Bellasi seconded.   Nominations were closed and Board members voted in favor of Mrs. Weddle as Vice Chair. 
 
Election of Clerk and Deputy Clerk 
Upon motion by Ms. Leroy and seconded by Dr. David, the Board appointed Dawn Winter-Ware as Clerk and Paula Buch as Deputy Clerk of the Roanoke Valley Governor’s School Regional Board for 2025. 

Personnel List 
Upon motion by Mr. Bellasi and seconded by Mrs. Weddle, the Personnel List was approved as presented. 

Approval of the October 7, 2024 Meeting Minutes
On motion by Dr. David and seconded by Ms. Leroy, the October 7, 2024, meeting minutes were approved.  

Staffing/Class Coverage Update
Mr. Levy provided an update on staffing at RVGS.  Due to the unexpected loss of staff member, Mr. Steve Smith, coverage initially was a challenge.    However, a plan was worked through to cover the classes internally with several staff members, including Mr. Levy. Mr. Levy reached out to RVGS retirees for assistance as well.    Mr. Levy admitted it is a stretch for staff members and himself, but collectively, all is well, and classes are covered.    The vacant position has been advertised by the Human Resources Department. However, there is no one in the current pool of applicants that Mr. Levy feels comfortable with during the mid-year absence.  

Dr. Jamison inquired about stipends or extra pay for staff members providing coverage for the classes, and Mr. Levy stated he will work with Human Resources to obtain additional guidance.  

2024-25 Budget Update
Mr. Levy distributed the RVGS Operating Report and a copy of the 2024-25 budget and provided a brief update. 

2025-26 Preliminary Budget
Mr. Levy distributed a copy of the 2025-26 budget and provided an overview.   The budget was adjusted to 271 students, and Mr. Levy stated a reserve amount of $400,000 remains for emergencies.  

Director’s Report
Mr. Levy directed Board members to the Director’s Report in the packet of information.  Mr. Levy said Project Forum will be held on Saturday, February 8, with an Open House in the Patrick Henry High School Cafeteria from 2:00 – 3:00 PM.    The winner’s list will be distributed to each District following the Forum.    Mr. Levy said staff member, Mr. Steven Smith will be honored during Project Forum.

The RVGS Foundation Annual Campaign is ongoing and the goal of $35,000, is within reach.  Funds will be used to support various equipment purchases, Project Forum prize money, science fair expenses, the salary for the community outreach coordinator and additional miscellaneous expenses. 

Mr. Levy reviewed information on student recruiting for 2025-26.  He stated prospective students received applications by attending one of the informational meetings.  He stated one meeting was canceled due to inclement weather. However, a recorded presentation was made available for families unable to attend an in-person meeting.  Mr. Levy said overall, meetings were well attended, and 218 students registered to apply. 

Mr. Levy said RVGS needs to replace just two faculty positions for 2025-26, chemistry (Mr. Smith), and a physics position due to the retirement of Mr. Hurst.    (Mrs. Jenkins rescinded her retirement.)

Mr. Levy reminded Board members of the 2025 Senior Dinner scheduled for Monday, May 12, at 6:30 PM, at Hotel Roanoke. 

Board Discussion Items
There were no Board discussion items.
Superintendent’s Discussion Items
Dr. Verletta White offered condolences on the passing of staff member Mr. Smith, stated she was looking forward to the upcoming Project Forum, and expressed appreciation to Mr. Levy and the RVGS staff.  Dr. White congratulated Dr. Jamison on her new role as Chair of the RVGS Regional Board.

Next Meeting
The next meeting of the RVGS Regional Board is scheduled for Monday, April 14, 2025, at 6:30 PM.  
Dr. Jamison reminded Board members of the following Board meeting dates for 2025:
· April 14, 2025
· June 2, 2025
· October 6, 2025
Meetings begin at 6:30 PM at the Roanoke Valley Governor’s School Lecture Hall.  

Adjournment
The meeting adjourned at 7:15  PM.


