Roanoke Valley Governor’s School Regional Board
DRAFT Minutes of October 7, 2024 Meeting

The Roanoke Valley Governor’s School Regional Board met on Monday, October 7, 2024, at 6:30 PM in the Governor’s School Lecture Hall.  The following Board members were present:

Ms. Shelley Clemons		Roanoke County School Board
Dr. Kevin David			Franklin County School Board
Dr. Eli Jamison			Roanoke City School Board
Ms. Laura Leroy			Floyd County School Board
Mrs. Anna Weddle		Botetourt County School Board

Also Present
Roanoke County Public Schools’ Superintendent, Dr. Ken Nicely, representing the Committee of Superintendents in Dr. White’s absence, RVGS Director Mark Levy; Clerk Dawn Winter-Ware and Deputy Clerk Paula Buch.

Absent
Mr. Trace Bellassai		Craig County School Board
Dr. Nancy Bradley		Salem City School Board
Mr. Dwayne Nelms		Craig County School Board

Call To Order
In the absence of the Vice Chair, Dr. Nancy Bradley, Mrs. Weddle called the meeting to order at 6:35 PM.  Mrs. Weddle acknowledged Mr. Ken Nicely, Superintendent of Roanoke County Schools, representing the Committee of Superintendents in the absence of Dr. Verletta White, Superintendent of Roanoke City Public Schools.  Mrs. Weddle also welcomed Dr. Eli Jamison, with the Roanoke City Public School Board, to her first meeting of the Roanoke Valley Governor’s School Regional Board.

Approval of Agenda
On motion by Ms. Leroy and seconded by Dr. David, the October 7, 2024, agenda was approved as distributed.
Approval of the June 3, 2024, Meeting Minutes
On motion by Dr. David and seconded by Dr. Jamison, the June 3, 2024, meeting minutes were approved.  

Proposed 2025 RVGS Regional Board Meeting Calendar
The following proposed 2025 meeting dates were discussed:
· February 3, 2025
· April 14, 2025
· June 2, 2025
· October 6, 2025
Meetings begin at 6:30 PM at the Roanoke Valley Governor’s School Lecture Hall.  After discussion, and on motion by Dr. Jamison, and seconded by Dr. David, the meeting dates of February 3, 2025, June 2, 2025, and October 6, 2025, were approved.  It was decided to re-visit the proposed April 14, 2025 meeting date during the February 5, 2024 meeting, as several school divisions would be out on Spring Break during the April 14, 2025, meeting date. 

2024 State Diversity Report
Mr. Levy provided the 2024 Academic Year Governor’s School Diversity Report to board members.  There was a brief discussion regarding diversity and trends.   

Financial Report
Mr. Levy provided copies of the 2023-24 Operating Report and the 2024-25 Categorical Budget.  Mr. Levy said while there is no new update, the budget remains about the same.  Mr. Levy said RVGS started the school year fully staffed and continues to do well with retaining staff.  Dr. Jamison asked about budget items to keep an eye on, or categories that fluctuate.  Mr. Levy said sometimes spending on educational equipment or a particular educational expense or service may vary, but the budget remains mostly stable.  Mr. Levy said the budget was based on 276 students, but the student count stands at 271.  

Director’s Report
Mr. Levy distributed the Director’s Report and said the beginning of the school year was smooth, freshmen are orienting themselves and overall, it seems to have gone well for new students.  Teachers maintain high standards with lessons maximizing critical thinking and problem solving.   Mr. Levy touched on several of the student supports in place such as the Female Strong club, the RVGS Determined program, and frequent interactions by teachers to support all students.    Mr. Levy emphasized that onboarding is not just academic. Weekly check-ins include talking about time management study skills and building opportunities for students to get to know each other.    He said he was proud of the interactions students have with one another, and also of the staff interacting with and supporting students.  

RVGS informational meetings for recruitment of new students and application distribution are conducted in January as usual.  A recorded version of the meeting will be available online for families who are unable to attend an in-person meeting.  Applications will be due to home schools by February 3, 2025.  Districts are strongly encouraged to use an “invitation to apply,” recruitment effort to appeal to a broad applicant pool.   

Mr. Levy said the college application process is a priority and strongly supported by him and the counselor, Ms. Sebolt.  

Important dates to note:  RVGS Project Forum is Saturday, February 1, 2025, at the PHHS cafeteria and the 2025 Senior Dinner is scheduled for Monday, May 12, 2025, at Hotel Roanoke.

Board Discussion Items
Board discussion centered briefly on student academic integrity.  Mr. Levy admitted AI is a hot topic.  Mr. Levy further stated students know expectations and that they are attending RVGS to challenge themselves.  

Superintendent’s Discussion Items
Ken Nicely briefly touched on the subject of AI and how to keep students from “cutting corners.”

Next Meeting
The next meeting of the RVGS Regional Board is scheduled for Monday, February 3, 2025, at 6:30 PM.


Adjournment
The meeting adjourned at 7:17  PM.

