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UMASD Curriculum Process

Upper Merion Area School District

Curriculum Development

A Roadmap to Excellence
2025
The mission of the Upper Merion Area School district is to inspire excellence…in every student,  every day
To achieve our mission, we believe:

· Our school district provides opportunities for every student to be a contributing member of a community – a member who:  works collaboratively with others; makes decisions; solves problems;
· Manages conflict; treats others with dignity and respect,
· Each student feels a sense of belonging through participation in a wide and diverse choice of school sponsored extra-curricular activities

· Students and their families are supported by exemplary, comprehensive intervention services.

· Students are exposed to appropriate, challenging and enriching experiences that guide their post secondary decisions
· Structures, procedures and programs are in place to ensure the safety of our students and staff

In order to inspire excellence in every student…every day, Upper Merion Area School District recognizes the importance of alignment between curriculum, instruction, and assessment, and professional development.  As the world moves forward into the 21st century, administrators and teachers must ask these questions:  

What is at the heart of curriculum?

What do our students need from their educational experiences in order to be successful in their on-going endeavors?
What do our teachers need in order to provide these experiences?
Outlining a roadmap for student learning will establish a collaborative process for engaging teachers and administrators in dialogue as we create our own understandings and beliefs about the importance of schooling through curriculum development.  According to the work of Marzano (2003), who synthesized research data to identify key factors that have been shown to influence student achievement, the most influential factor within the school setting is a guaranteed and viable curriculum.  The guaranteed curriculum, according to Marzano, is what the district identifies as imperative to teach.  A viable curriculum is that which can realistically be taught during the time available within a school year.  We believe that it is essential to recognize curriculum as a design for instruction and learning that reflects both the needs of the learner and the needs of society.   Our vision for the learning experiences that will be provided to our students is based on a belief that excellence can be inspired in every student, every day and it is our job to create the framework for that excellence.

The roadmap to excellence will include a multiple year cycle that provides the opportunity for teachers in each content area to experience the work necessary for instructional design, implementation, and evaluation.  Phase I will be study and research and Phase II will be implementation, reflection, and evaluation.  The entire cycle will be six years.

The framework that will be used to guide our thinking is the Mission-Based Curriculum Framework presented by Grant Wiggins and Jay McTighe, adapted to the mission and goals set forth in the UMASD Strategic Plan.   If the development of excellence is our mission, we are obliged to create curricula and assessments that help all students realize excellence.  As we write curriculum, we will ensure that the goal of excellence is addressed within each course.

I. Study and Research (Year 1 and 2)

· Organization

A. Committee Structure – A study and research committee will be selected and, if possible,  will be composed of the following:

a. Technology person/Keystone

b. Librarian

c. Special Education representative

d. Administrator from each level

e. Building level representatives, one from each grade from each building

B. Committee Protocols, Roles and Responsibilities

a. Communications are a key ingredient to success. A review process will start with communications to all teachers who teach the discipline, providing an overview of the committee and explaining the process for curriculum review and revision.  All teachers will be invited to participate in communications related to the content and will be kept informed about the process for communications and electronic posting of materials.

b. An agenda will be established for every meeting by the committee chair and distributed prior to meetings to committee members and building principals.  The information will also be posted electronically.

c. Minutes will be taken for each meeting and will be posted electronically.

d. Follow-up reports will be presented by committee members to buildings via faculty meetings.  

e. In addition to standing curriculum committees, various advisory and ad hoc committees may be created as sub committees to work on special projects under the direction of the appropriate curriculum coordinator.

C. The work of all of the committees will be brought back to the administrative team and IAC.

II. Curriculum Review (Year 1 and 2)
UMASD curriculum will be developed through a consistent, logical progression of thought and action and will consist of the following steps:

· Needs Assessment/District Survey.  

· K-12 curriculum mapping process: 

A. A mapping process will be used to map the current taught curriculum.  In order to create authentic curriculum, it is necessary to ascertain what students are actually being exposed to.  This is a means to gather data for future curricular decision making and the process will be based upon the mapping process established by Heidi Hayes Jacobs.  A successful mapping program will help to ensure “measurable improvement in student performance in targeted areas” and a “process for ongoing curriculum and assessment review” (Jacobs, 2004, p.2)

B. Maps will be examined for areas of overlap, repetition or for gaps in essential knowledge and standards.

· Data review and analysis
· Review of Trends and Issues

A. Trends: regional, national, international

B. National documents and reports

C. State and national standards documents

D. Site visits
· Identification of work to be done and creation of timeline

III. Curriculum Development (Year 1 and 2)
· Frame the Curriculum

A. Identify  Enduring Understandings (using the SAS if available) that will serve as the core learning for the course 
a. Identify 1-3 Enduring Understandings that students will carry from the course into future learning and into life.
b. Identify expectations for what students will know and be able to do at the end of the course.

B. Determine Essential Questions.  Essential questions develop foundational understandings.  They provide the fundamental organizing principles that bound an inquiry and guide the development of meaningful, authentic tasks.  (Clifford and Frisen, 1991-2007)
C. Determine the sequence of the competencies that will support the exploration of the essential questions and ultimately the enduring understandings and big ideas.  This will drive unit development.

D. Determine acceptable evidence of student understanding

a. Identify summative performance tasks

1. Design assessments with rubrics for scoring

b. Identify formative assessments that will offer evidence that students have mastered the knowledge and skills necessary to reach the “Big Ideas”
1. Quizzes, tests, prompts, work samples

c. Identify unprompted work that will be used to direct instruction

1. Observations, dialogs

E. Plan learning experiences and instruction

a. Identify/develop activities and instruction that are aligned to the competencies 
b. Eliminate content that does not provide such support

F. Commit curriculum to written format as per UMASD template

G. Every document should have the same header

a. Subject

b. Grade Level

c. Course Title (HS)

d. Number of Credits (HS)

H. Every planned course of study/curriculum document should
a. be aligned to standards, with standards not simply listed but integrated to support connections

b. identify core competencies, resources to be used, instructional strategies, activities and assessments

c. include performance assessments and scoring rubrics

d. Assessments should include writing pieces and scoring incorporating PDE writing domains

I. Submit revised curriculum documents to IAC

J. Submit revised curriculum documents to the Curriculum Committee of the Board

· Determine and list resources/materials and develop budget

A. Arrange for presentations from vendors

B. Choose pilot programs.

C. Identify pilot materials and pilot teachers.

D. Pilot chosen programs

E. Evaluate pilot materials

F. Present resources/materials to the Curriculum Committee. of the Board
G. Present adoption to the Board of Directors for approval

· Plan for professional development

A. Identify professional development needed to implement curriculum

B. Develop a written plan and budget for professional development to include:

a. On-Going curriculum revision

b. Instruction

c. Assessment

C. Make recommendations to the assistant superintendent

D. Make recommendations to the Instructional Advisory Committee

E. Make recommendations to the School Board

IV. Implementation (Year 3 through Year 6)

 Implement new curriculum

· Monitor curriculum

A. C&I/building principal responsibility

B. Establish how the curriculum will be monitored

· Evaluate materials

Continuous Improvement

· Years One and two  – Research and review/curriculum mapping and revision/materials selection
· Years Three - Six – Implementation and Reflection

· On-going work on common assessments, common scoring rubrics, authentic assessments

· On-going professional development

ORGANIZATION AND PRESENTATION OF CURRICULUM DOCUMENTS
Checklists:

Study and Research
___
Initiate Committee (refer to I A 1, 2, 3)


___
Committee Structure



___
Technology Person/Keystone



___
Librarian



___
SPED representative



___
Administrator from each level



___
Building level representatives, one from each grade from each building



___
Teacher of the Gifted


___
Committee protocols, roles, and responsibilities



___
Agendas



___
Minutes



___
Monthly reports (committee member to buildings)

Curriculum Development

___ Curriculum Mapping

___ District Survey

___ Review Data

___ Research trends and issues

___ Site visits

Framing the Curriculum

___
Identify 1 to 3 Big ideas/enduring understandings

___
Determine essential questions

___
Determine the sequence of the development of knowledge and skills

___
Determine evidence of student understanding

___
Specify formative and summative assessments with rubrics

___
Identify/develop activities and instruction that supports the big ideas and essential questions

___
Commit curriculum to written format as per UMASD template


___
Subject


___
Grade Level


___
Course title (High School)


___
Number of credits (High School)

___
Aligned to standards, include learning objectives, resources used, core content, instructional strategies, activities and assessments

___
Submit revised curriculum documents to Administrative C&I

___
Submit revised curriculum documents to IAC

___
Submit revised curriculum documents to the curriculum committee of the Board
Determine and list resources/materials and develop budget

___
Arrange for presentations from vendors

___
Develop and use an evaluation tool to choose pilot programs.

___
Identify pilot materials and pilot teachers.

___
Pilot chosen programs

___
Evaluate pilot materials

___
Present resources/materials to the Curriculum Committee of the Board
___
Present adoption to the Board of Directors for approval

Plan for professional development
___
Identify professional development needed to implement curriculum

___
Develop a written plan and budget for professional development to include:

___
On-Going curriculum revision

___
Instruction

___
Assessment

___
Make recommendations to the assistant superintendent

___
Make recommendations to the Instructional Advisory Committee

___
Make recommendations to the School Board

Implementation

___
Implement new curriculum

___
Monitor curriculum

___
C&I/building principal responsibility

___
Establish how the curriculum will be monitored

___
Evaluate materials

Curriculum Quality Checklist

Although all of these attributes may not apply, quality is assured when these are taken in consideration.

	
	Essential Questions

	
	Essential questions are directly aligned to the curriculum, the standards and benchmarks for the grade level

	
	Essential questions are driven by major tenets of the subject area

	
	Essential questions have no simple “right” answer

	
	Essential questions raise other important questions

	
	Essential questions effectively provide and sustain student inquiry, while also focusing the learning and final performance

	
	Essential questions require students to interpret, evaluate, reflect, explain, and/or synthesize information, as reflective of the higher levels of Bloom’s Taxonomy

	
	Essential questions are framed to provoke and sustain student interest

	
	There are no more than 3-5 essential questions for the unit

	
	Content and Skills

	
	Content and skills are directly aligned with the essential curriculum (the standards and benchmarks)

	
	Content and skills are not so numerous that they interfere with depth

	
	Content is written in noun form

	
	Skills are written in verb form

	
	Skills should be behavioral, measurable and demonstrable

	
	Assessments

	
	Multiple indicators of assessment, both summative and formative are included as well as multiple types (examples:  performance assessment, student self-assessment, student exhibits or models, observations, interviews with students, written products in response to prompts, dramatization)

	
	Students are provided with extremely clear expectations for meeting or exceeding the standards via identified criteria in student friendly language (rubrics and models)

	
	Assessments must directly align to essential questions.  Assessments will provide evidence that the students have rigorously grappled with the essential questions

	
	Assessments must directly align with the standards and benchmarks

	
	Assessments are reflective of higher order thinking skills

	
	Assessments should provide challenge for all students, including those who master material quickly

	
	Consideration is given to students who may need multiple opportunities to reach the standard

	
	Opportunity is provided for quality student self-assessment

	
	Instructional Lessons and Activities

	
	Targeted learning objectives are clearly defined, well articulated and aligned with the unit’s standards and benchmarks

	
	Includes well defined accommodations for how the objectives can be both extended and supported (differentiated)

	
	Activities noted for high student engagement

	
	Lessons and activities must directly align with the standards and benchmarks

	
	Activities help students address the essential questions in meaningful ways

	
	Lessons and activities should be closely aligned with the assessments

	
	Activities make use of high quality, supportive materials

	
	Technology is integrated when appropriate and serves to advance the learning


Calendar for Curriculum Approval Process for New Higher Secondary Core Courses
	
	High School Courses out of cycle
	Elementary

	August, September, October
	Teacher submits New Course Request Form, to Department Assistant
	Follow process as describes in UMASD Curriculum Development Handbook

	October/November
	Teacher/ Department Assistant present to building principal
	

	 
	With principal’s approval, Department Assistant presents proposal to Department Assistants’ meeting for discussion on roster/scheduling consequences
	

	 
	Proposal is submitted to appropriate Instructional Supervisor
	

	Before January/February
	Instructional Supervisor sends copy  of proposed curriculum to the Director of Curriculum and Assistant Superintendent for Curriculum
	

	February
	Instructional Supervisor presents proposal at Administrative C&I meeting
	

	March
	Assistant Superintendent presents proposed curriculum to IAC as information item
	

	June/July/August
	Instructional Supervisor facilitates  full  curriculum writing as per District Curriculum Development Handbook
	

	September
	Assistant Superintendent submits written curriculum to Curriculum Committee of BOE
	

	October
	Proposed course is placed on agenda of full Board prior to printing of Program of Studies in November
	


New Course Request Form

Course Title:












Grade(s):




   Course Level: 





Department: 












Credit Value: 












Date of Anticipated Implementation: 









Rationale: (Describe how this course will assist the Upper Merion Area School students in attaining the academic standards)
Outline of the Course: (Include standards to be addressed)
Materials Needed:

Other Useful Information: (additional pages may be attached)

Proposal Originator Signature _____________________________ Date: __________________

Department Assistant Approval




  Date: 

______

Principal’s Approval 






  Date:




Content Area Supervisor Approval ___



  Date:





Instructional Supervisor then sends copy of New Course Request to the Assistant Superintendent for Curriculum and Instruction and the Director of Curriculum
Change in Course Request Form

Course Title:












Grade(s):




   Course Level: 





Department: 












Credit Value: 












Proposed Change: 








__________________________
Rationale: (Describe how this course will assist the Upper Merion Area School students in attaining the academic standards)
Proposal Originator Signature _____________________________ Date: __________________

Department Assistant Approval




  Date: 

______

Principal’s Approval 






  Date:




Content Area Supervisor Approval ___



  Date:





Instructional Supervisor then sends copy of New Course Request to the Assistant Superintendent for Curriculum and Instruction and the Director of Curriculum
Course Approval Process Checklist

_____ 1.
Teacher completes new course proposal form

_____ 2. 
Proposal is submitted to the Building Principal

_____ 3.
Department Assistant takes proposal to department Assistants Meeting

_____ 4.
Proposal sent to Instructional Supervisor

_____ 5. 
Instructional Supervisor sends proposal to Assistant Superintendent and Director of Curriculum

_____ 6.
Instructional Supervisor submits proposal to Administrative C&I

_____ 7.
Assistant Superintendent submits proposal to IAC as information

_____ 8.
Instructional Supervisor facilitates full curriculum writing

_____ 9.
Instructional Supervisor and Assistant Superintendent submit curriculum to Curriculum Committee of BOE

_____10.
Full board approval

_____12.
Printed in Program of Studies

New Literature Selection Process

1. Teacher communicates proposal to add literature to course.  A committee of three teachers to review the proposed selection and evaluate it utilizing the UMASD “Criteria for Literature Selection” form. 

2. Completed reviews of proposed materials will be forwarded to the Instructional Supervisor of Language Arts for final approval and recommendation.  A corresponding budget will be identified.

3. The Instructional Supervisor of Language Arts will keep documentation on file and communicate information regarding the literature selection including identified budget information to the Assistant Superintendent.

4. Information regarding the new literature selection will be shared with the Administrative C&I Team and with the Board Curriculum Committee.

5. The new selection will be added to curriculum resources as part of on-going curriculum revision. 

UPPER MERION AREA SCHOOL DISTRICT

Criteria for Literature Selection

Reviewer: 




_______  Beginning date of review process ___________

Book Title: 













Author:













For Grade Level ______________               Reading Level   
 FORMCHECKBOX 
  High  
 FORMCHECKBOX 
  Average    FORMCHECKBOX 
 Low 
Type of Literature:











Subject Matter:











Theme:












Illustrations:












Teaching Objectives/ Standards:   

Rationale for Selection:

Book Awards or Recognitions:   

Recommending Teacher:  Use the choices below to respond to the statements that follow:

4 = Agree 
3 = Mostly Agree
2 = Disagree Somewhat

1 = Disagree



Book is appropriate for meeting the objectives/standards listed. _________



Book will be age-appropriate and educational for students.         _________

Comments:   

Recommend:

 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No

Signature of recommending teacher: ​​​​​​​________________________________  Date:   __________________
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