


Wesley ES SDMC Quarter 1 Minutes 
September 24, 2025, 4:30PM-5:30PM



SDMC Meeting began at 4:30PM
4:30 PM – Mrs. Nash welcomed attendees to the first SDMC meeting of the 2025–2026 school year. She noted that while a few members were unable to attend, they plan to attend future meetings. Present were Ms. Evans, Mrs. Douge, Ms. Scales, Mrs. Campos, and Ms. Alexander. Mrs. Ellis joined virtually via Microsoft Teams.
4:40 PM – Current SDMC members introduced themselves and shared their roles. Mrs. Nash then reviewed the meeting agenda.
4:50 PM – The first agenda item, the campus Action Plan, was discussed. Mrs. Nash outlined three key focus areas:
· Improving high-quality instruction
· Enhancing outcomes for SpED students
· Increasing achievement among EB students
4:55 PM – The team discussed Key Action 1: Improving high-quality instruction. Mrs. Nash emphasized that this work is ongoing and evident through daily spots and calibration efforts.
5:00 PM – Key Action 2 focused on improving SPED student outcomes. Mrs. Nash shared her collaboration with Mrs. Douge, a special education teacher, which provided valuable insights into setting attainable goals.
5:05 PM – Key Action 3 addressed EB student achievement. Mrs. Nash referenced last year’s data showing performance gaps among EB students. Ms. Evans confirmed the findings.
5:10 PM – Mrs. Nash introduced the next agenda item: Wesley ES’s theme for the year, “The Year of +3.” She noted that Wesley is currently a “B” rated campus, just one point shy of an “A” rating. She expressed confidence that the campus will achieve those points this school year. Wesley received a score of 12 on the recent IRT walk, indicating a Proficient rating. Mrs. Nash and Ms. Woods are conducting daily spots and calibration to maintain instructional quality.
5:15 PM – The updated Spot Form was introduced, highlighting differences between the skills-based and core versions. Teachers can earn up to 18 points using the new form.
5:20 PM – Upcoming events were announced:
· October 10 – Coffee with the Principal
· October 30 – Stem-O-Ween
Mrs. Ellis volunteered to donate candy for Stem-O-Ween. Mrs. Nash proposed organizing a candy drive to support the event.
5:30 PM – Mrs. Nash opened the floor for questions. No questions were raised, and the meeting concluded at 5:30 PM.
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