SGC October Agenda 
Riverwood International Charter School
Date: 10/09/2025
Time: 7:00AM
Location: Media Center
TEAMS Link (if applicable): 
SGC Members: Elizabeth Perkins, Karen Callen, Kendra Matathia, Charles Sharper, Dr. Kindra Smith, Courtney Hayes, Tawanna Cummings, Megan Dober, Josh Shuster, Alex Leff, Zian Smith 
7:00 AM Call to Order (Elizabeth Warland)
7:02 AM Action Item: Approve Agenda (Elizabeth Warland)
7:05 AM Action Item: Approve Previous Minutes (Elizabeth Warland)
7:10 AM Discussion Item:  Introduction New Faces (All Members)
7:12 AM Informational Item: Complete Training  (Elizabeth Warland)
7:15 AM Informational Item: Principal’s Update (Dr. Kindra Smith) 
7:30 AM Informational Item: IB Program Presentation  (Diane Kopkas, IB DP Coordinator)
8:00 AM Discussion Item:  Supporting the Strategic Plan with Riverwood United (All Members)
Riverwood United – 2025 Goal Setting
· IB 
· Short Term:
· Website update
· Parent communications
· Coordinated calendar of IB projects, Major/Minor planning across subjects  (Megan Dober)
· Other Goals / Ideas
· AVID
· Invite Coach Buck to Present AVID 
· CTAE
· Short Term:
·  Identify program needs 
· SGC Retreat – what planning do we need to build our story/community conversation, our needs and asks, and our list of community partners
8:30AM Action Item: Meeting Adjournment (Elizabeth)
FCS Board Reference Item: AVID
https://simbli.eboardsolutions.com/SB_Meetings/ViewMeeting.aspx?S=36031609&MID=126993&Tab=Agenda&enIID=jLPgHplFOuasJslshDKilbZCQ%3D%3D
Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students

Notes and Reminders

Below are some tips and additional details about the items listed on the first page of this document.
* Action items: All action items require a motion, a second and a vote (even seemingly simple things like the agenda and meeting minutes need to be voted on).  Remember that principals and student members are not voting members, so even if they are designated as an owner of an action item, the voting members of the council will be responsible for motioning, seconding and voting on the item.
* Discussion items: These are agenda items that solicit feedback from council members.  They do not require a vote.
* Informational items: It is common for councils to receive updates throughout the school year related to the day-to-day management of the school or district happenings.  Informational items are usually meant to keep the council up to date on important topics even if they do not fall under the purview of the council.  These items do not require a vote. 
* Staffing your committees: Remember that all SGC members should be a part of at least one committee.  The Budget and Finance Committee and the Communications and Outreach Committee require a Chair (any voting SGC member), the principal, three voting SGC members and can have up to three additional SGC or external members.  Also, every school needs a Principal Selection Committee regardless of whether they believe that their principal position might become vacant.  This committee is comprised of the SGC Chair and three additional voting SGC members.
* Drafting your next meeting agenda: It is a best practice to draft an agenda for your next meeting at the end of each meeting to help your council plan its upcoming work.  If unforeseen events require a council to modify the agenda, the council can simply edit the agenda and vote to approve the modified agenda at the beginning of the next council meeting.
Strategic Planning (August) 
As we embark on a new academic year, we are committed to empowering your council to play a pivotal role in shaping our school's future through strategic planning. To ensure your success, we will provide regular updates, resources, and support.
We understand the importance of initial organizational tasks for your council. However, we recommend you dedicate a portion of your first meeting to initiating discussions about your school's Strategic Action Plan as they will be due for submission on September 30th. 
Building upon the groundwork laid by our school leadership, we recommend focusing your August meeting on the following:
· Clarifying the principal’s vision and goals for the upcoming year.
· Identifying key lessons learned from the previous school year.
· Understanding the expectations outlined by your school's zone leader.
· Brainstorming specific ways your council can contribute to the development and implementation of the Strategic Action Plan.
Your insights and contributions are essential to creating an exceptional learning environment for our students. We look forward to a collaborative and productive year.
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