SGC September Minutes 
Riverwood International Charter School

School: Riverwood
Date: 09/11/2025
Time: 7:00AM
Location: Media Center
SGC Members Present: Elizabeth Perkins, Karen Callen, Kendra Matathia, Dr. Kindra Smith, Courtney Hayes, Tawanna Cummings, Megan Dober, Josh Shuster, Alex Leff 
SGC Members Not Present: Charles Sharper, Zian Smith
7:00 AM Call to Order (Elizabeth)
7:02 AM Action Item: Approve Agenda (Elizabeth) 
Motion – Matathia
Second - Callen
All in Favor – approved

7:05 AM Action Item: Approve Previous Minutes (Elizabeth)
Motion – Shuster
Second - Hayes
All in Favor – approved

7:10 AM Discussion Item:  Complete Training  (All Members)
7:12 AM Action Item: Introduction New Faces
7:15 AM Finalize Officers -Parliamentarian (Elizabeth)
Kendra Matathia was nominated for position of Parliamentarian.
Motion – Warland
Second - Callen
All in Favor – approved
7:25 AM Informational Item: Principal’s Update (Principal Smith) 
· Dr. Smith provided updates on success of no-cellphone in classrooms. AP results and stats were exceptional. 
7:30 AM Discussion Item: Strategic Planning (Principal Smith) 
· Strategic Action Plan is due Sept. 30th, Principal Smith provided overview of Graduation, Reading and Milestones proficiency goals. 
8:00 AM Discussion Item:  Supporting the Strategic Plan (Elizabeth)
-        Elizabeth Warland provided an overview of Riverwood and area school demographics. The committee reviewed Riverwood official vision +  goals and the selected FCS IB Curriculum charter option. Committee discussed potential areas of focus for the year could include IB website updates, IB communications, calendar and future requests for presentation from program leaders in IB, CTAE and AVID.
-Riverwood United – Goal Setting
- Committee High Level Overview
 - Committee Goal Setting

8:25AM Discussion Item: Draft Next Meeting’s Agenda (All Members)
8:30AM Action Item: Meeting Adjournment (Elizabeth)
Motion – Warland 
Second - Matathia
All in Favor – approved

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students
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