Stratton SAC Meeting Sep 17 2025 5:02-6:14pm

Present in the Library: Principal Phalen, SAC Chair John Moe, Nathan Dwyer, Kumeko Norris, Emily Woerner, Amanda Lockwood There was a heavy rain and weather warning.

No one logged into WebEx tonight. 

Training in Sept.  Some of the attendees attended the District DAC meeting for SAC

Principal’s Report: Smooth start for the school year. Changes from the state and district are coming for some things.

There will be questions in the upcoming budget change. Mr. Phalen and Katherine Siegel will be coaching teachers, Mr. Phalen will continue to evaluate but the district focus is on coaching. There will be 8 cycles in the school year for this procedure. Ms. Siegel is a teacher coach this year.

The In and Out dinner Fund Raiser was a huge success. See PTA notes on the final $ amount.
PTA has 35 members so far this fall. They have many events planned. Since no money is required for students to attend events, the PTA may help the school with some funds.

Power Hub will be the new communications app in the future. For now, Class Do Jo will be the main communication device for daily use. The Stratton Web page has more details of the regular running of the school and schedule plus upcoming events.

Some of the new materials for teaching now have imbedded assessments in the curriculum. This will help when it comes to CMAS state exams at the end of the year. The students will have some practice in the testing skills.

Mr. Phalen discussed the Performance Framework that has been posted by the state and in the Gazette. ELA and Math scores are the two achievement scores that a school is scored and graded. Stratton has been doing fine, but could still do better.

Music, PE, and Art will continue to have fund raisers this year. The new teachers will make the programs their own with some changes, but still find a means to raise money to help with their programs.

In our meetings this year we will report on the UIP (unified improvement plan) mandated by the state to show accountability. Areas covered include:
1. How are students performing?
2. Why does the student performance issue persist?
3. What might improve student performance?
4. What will we do?
5. How will we monitor the impact?

SAC is mandated to meet on a regular basis, but some communication is not needed on a monthly basis. Here is a every six week schedule using Wednesdays at 5pm the time we’ll meet. Oct 29, Dec 10, Jan 21, Mar 4 and April 15.

Submitted by,
John D. Moe Stratton Chair

