SGC August Minutes
Riverwood International Charter School

School: Riverwood
Date: 08/21/2025
Time: 7:00AM
Location: Media Center
SGC Members: (all attended except Shuster) 
7:00AM Call to Order (Principal)
7:02AM Action Item: Approve Agenda (Principal)  1. Callen 2. Warland
7:05AM Action Item: Approve Previous Minutes (Principal) 1.Matathia 2. Sharper
7:10AM Discussion Item: Member Introductions (All Members)
7:15AM Action Item: Approve nominated Community Member (Principal) 1.Sharper 2. Cumming
7:17AM Action Item: Elect New Officers (Chair, Vice Chair, Parliamentarian) (Principal) 
Chair – Elizabeth Warland (1. Sharper 2. Cumming) Vice Chair – Karen Callen (1. Warland 2. Matathia) Parliamentarian Suggestion of Shuster; need to confirm at next meeting 
7:25AM Action Item: Action Items: Staff Standing Committees (2 members each)
Budget and Finance – Dober, Cumming
Outreach and Communication – Charles, Matathia, Hayes
Principal Selection) (Chair) – Sharper
7:30AM Discussion Item: Confirm Parent/Community and Student (HS only) Superintendent Advisory Council Representative – Warland/ Callen; Student Alex Leff
7:35AM Discussion Item: Determine Meeting Schedule for SY25-26 (All Members) 7:00am second Thursday of each month (all in agreement) 
7:40AM Discussion Item: Strategic Planning (Principal) -enrollment has held around 1760. Three goals in strategic plan: 1. Graduation rate (County goal is 95%. Riverwood is above County goal but wants to continue to improve) 2.Reading (County goal is 80% or higher).  3. Overall milestones proficiency 
8:10AM Informational Item: Principal’s Update (Principal) 
A. School Staffing Changes
B. Shifts in District Policy or School Practices – Phones away – positive change in classroom.
C. Calendar of Upcoming School Events – SSEF Lightning Run in October 
D. Training Requirements for all Members
E. Discussion of allocation of SGC funds. 
8: 25AM Discussion Item: Draft Next Meeting’s Agenda (All Members) -Warland . Include overview and highlights from last year’s committees. 
Student Alex Leff – Raider Resource Hub and Club Collaboration 
Riverwood United led by Brad Glenn as an extension of Ridgeview United and continues to grow and thrive.  It remains our mission to further the work of Riverwood United.
8:30AM Action Item: Meeting Adjournment (Chair) 1.Callen  2. Sharper
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